Wednesday 16 November 2011

Agenda
2.00—2.10 pm - Introduction — Chair
2.10 pm - Feedback from Members after 5 months

- what went well?
- what weaknesses were identified?

2.45 pm - Unique Purpose of the Policing Board

3.00 pm - Defining Strategic Principles and Priorities
- can the Board define and agree strategic
principles?
- which priorities should the Board adopt?

4.00 pm - Implementation

- implications for organisation
- implications for non-priority areas of work

5.00 pm - Close
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