
DPP EFFECTIVENESS FRAMEWORK 2009/2012 

DPP STATUTORY DUTY OBJECTIVE PERFORMANCE 
INDICATOR 

TARGET 

Consult with the public 2. To consult with the 
community 

2.1 Identification of key 
community stakeholder 
groups 

2.1.1 To provide the Policing Board with an 
Annual DPP Consultation Report by 31 October 
2009.  
 

Identify local policing 
priorities 

3. To identify local 
policing priorities 

3.1 Contribution towards 
Policing Plans 

3.1.1 To recommend to the Policing Board the 
DPP priorities for the NI Policing Plan and to the 
Area Commander for the local Policing Plan by 
30 September 2009. 
 

   3.1.2 To engage with the Area Commander from 
September each year to reach agreement on 
Local Policing Plan by 31 January 2010. 
 

Monitor police 
performance 

4. To monitor police 
performance 

4.1 Report on police 
performance 

4.1.1 To report to the Policing Board following 6 
and 12 month PSNI reports on DPPs 
assessment of performance against the Local 
Policing Plan. 
 

 5. To hold DPP 
meetings in public 

5.1 Promotion and public 
satisfaction of DPP public 
meetings 

5.1.1 DPPs to promote and hold quarterly 
meetings in public to monitor local police 
performance. 

   5.1.3 The DPP to increase attendance at 
meetings in public and DPP Discussion Forums 
and report to the Board by 30 April 2010. 
(Average attendance of 2006/7, 2007/8 and 
2008/9 figure to be used as a baseline). 
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   5.1.4 To maintain at least 75% DPP Members 

attendance at DPP meetings each year, and to 
report attendance of political and independent 
members to the Board at 6 and 12 months and 
annually in the DPP Annual report. 

 6. To monitor 
Policing with the 
Community 

6.1 Provision of Reports 
on Policing with the 
Community 

6.1.1 DPP Members to attend at least 2 
engagements with Neighbourhood Policing 
Teams in 12 month period in order to inform 
DPP priorities for policing and monitoring of 
police performance. 
 

   6.1.2 DPP to request the Area Commander to 
report at 6 and 12 months on measures taken to 
support the implementation of Policing with the 
Community and to report this to the Board at 6 
12 months as part of the DPP assessment of 
police performance.  

Engage with the 
community to gain the co-
operation of the public in 
preventing crime 

7. To engage with 
the community 

7.1 Public awareness of 
the DPP 

7.1.3 To develop and implement a programme 
of engagement within the community to gain the 
co-operation of the public in preventing crime 
and report annually on this area of work in the 
DPP Annual Report. 
 

   7.1.4 To provide the Policing Board with at least 
two examples in 12 month period of 
engagement or attempts to engage with a “hard 
to reach/not previously engaged” community 
stakeholder group. 
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   7.1.5 To provide evidence of closer links 
between the DPP and CSP1, in line with the NIO 
staging posts of Autumn 2009 and Spring 2010.  

Act as a general forum for 
discussion and 
consultation on matters 
affecting the policing of 
the district  

8. To provide the 
community a general 
forum for discussion 
on policing issues 

8.1 Number of discussion 
forums held by the DPP 

8.1.1 To hold at least 2 discussion forums per 
year to discuss policing issues identified through 
consultation and engagement with the 
community. 
 

Comply with statutory 
obligations 

9. To comply with 
statutory obligations 

9.1 Provision of Annual 
Report 

9.1.1 To submit an Annual Report to District 
Council and the Policing Board on the operation 
of the DPP by 30 June 2009.  
  

  9.2 Compliance with 
statutory obligations 

9.2.1 To provide a summary of compliance with 
the statutory obligations2 placed on the DPP as 
a public authority by 30 April each year.  
 
9.2.2 All DPP Members to have undertaken 
equality and disability awareness training by 31 
March 2010. 
 
9.2.3 To have effective Corporate Governance 
and Risk Management procedures in place for 
the DPP; to be reported annually to the Policing 
Board in the Council’s letter of assurance. 

 
Note - All References to DPPs should also include Belfast DPP sub-groups  

                                                 
1 NIO will write to DPPs outlining what is expected in this regard. 
2 Section 75 Equality obligations.  


