PROCEDURE FOR STATION CLOSURES

1.
This paper is designed to secure agreement on the procedure to be adopted for station closures.   

2.
When a District Commander is considering closing a station the Commander will first enter into a process of Community Consultation. On completion of the Consultation process and the decision to close is to be recommended, the attached template should be completed by the Commander and submitted to the respective Regional ACC for approval.  The Regional ACC will ensure liaison takes place with relevant HQ Departments eg ICS, Crime Ops, etc in relation to the proposed closure and subsequent impacts within HQ Departments.

3.
The Regional ACC should consider the submitted Template, identify and resolve any issues, approve the Template and submit directly to the Northern Ireland Policing Board for consideration and approval.  A copy should be issued to the Chief Constable, Deputy Chief Constable and Director of Finance and Support Services.

4.
The Regional ACC should be available to the Northern Ireland Policing Board to discuss the submitted closure proposal and will be supported by the Director of Finance and Support Services at NIPB meetings during which the proposed closure is an agenda item.

5.
Upon receipt of approval from the NIPB, the Director of Finance and Support Services will direct Estate Services Business Unit to commence preparations for decanting, decommissioning, demolition (if required) in liaison with Local Command.

6.
Estate Services Business Unit will proceed with the disposal of the facilities in accordance with the required Surplus Asset Disposal procedure.  This process involves the offering of the buildings/site to the public sector prior to inviting private sector interest at a valuation determined by the Valuation and Lands Agency.
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STATION CLOSURE TEMPLATE


Region



District


Station




        Proposed Period







        of Implementation

1. Station Details (history)

2. What is the principal ‘rationale’ behind the closure?

a. Operational Assessment, including a statement on Public Utilisation, and Community/ Population change issues.

b. Location of station within DCU – how it relates to other stations from an operational and geographical aspect?

STATION CLOSURE TEMPLATE

3.
Consultation Checklist




Local Community Forums

DPP


Military

Region

  Criminal Justice

ICS


Estate Services


Press Office

Federation


Station Party
4.
Community Consultation Process.

a. Period of Community Consultation.

b. Key issues identified during Consultation Process (separate pages to be attached, if required)

c. How were key issues addressed?  (separate pages to be attached, if required eg Community Survey results).

5. Summary of Community Impact Assessment.

STATION CLOSURE TEMPLATE

6. PR Strategy

7. Closure Assessment

Strengths

Weaknesses

Opportunities

Threats

a. General

b. Specific Security Issues.

STATION CLOSURE TEMPLATE


8.
Station Staffing Levels  
 Insp and above


Sgts







 Constable


   
R/Con FT







 Civilian Support


R/Con PT

9. Redeployment Plan for Resources

a. Identification of increased resources for Community Policing and other policing initiatives resulting from closure.

b. General resource redeployment plan and other resource benefits.

STATION CLOSURE TEMPLATE 

10. Outline how the provision of service to the area previously covered by the station will be addressed – in particular the measures to ensure that police will be taking to make themselves available to the public through community halls or other neutral venues, etc.

a. How will the Policing Service in the Community continue to be delivered?

b. Identification of alternative Policing facilities to be provided eg Community Hall, Police Shop, Shared Facility with other Public Service organisation.

11. Current Running Costs (per annum)


12. Projected annual financial savings/costs

13.
Anticipated sale value


14. No. of officers released/redeployed to core policing – security/admin  


15. No. of support staff released/redeployed to core policing


16. Projected timescale for closure (months)


17.  Projected closure date

Month



Year


18.
Section 75 compliance


Additional Comments

19.   Please use the space provided below to make any additional comments you feel are necessary (separate pages to be added if required)

APPROVAL PROCESS

a.



Completed by







Rank

DCU Commander






Name


Date











Submitted to

Regional Office

Date
b.

Approved by

Regional ACC





Date

c.



Submitted to

NIPB



Date

Side copied to Chief Constable, Deputy Chief Constable and Director of Finance & Support Services.






Date


d.

NIPB 

Endorsement

Date
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