Northern Ireland

Property
Fund

Small
Grants

Calls 1 & 2

REPORT



Contents

Executive Summary
Overview Infographic
Introduction

Projects Supported

Summary

12

23




Executive Summary

In line with the Police (Property) Regulations 1997, the Policing Board may distribute
monies generated by PSNI through assets received (property and money) as a result of
criminal investigations where the owners of such assets have not been ascertained or
where there is no court order in respect of these assets. The management and
distribution of this money is known as the Police Property Fund.

In March 2020 the Board agreed a programme of implementation of the Police Property
Fund which included both a Small Grants Scheme (80% of the operational fund value) and
a Large Grants Scheme (20% of the operational fund value). A key requirement for
projects funded under both Small and Large Grants Schemes is that projects must aligh to
at least one charitable purpose (further detail is included in the main report). In addition
to this, the Board also agreed a number of essential criteria that projects must meet in
order to be eligible to be awarded funding (further detail on these criteria is included in
the main report also).

The Police Property Fund Programme was designed to support projects that will improve
safety in local communities, promote engagement with the PSNI and support partnership
building and relationships with local police. This is interlinked with the Board’s Corporate
Plan commitments to achieving the following three key outcomes:

¢ We have a safe community;
e We have confidence in policing; and
* We have engaged and supportive communities.

Since the implementation of this scheme, to date 46 projects from a range of
communities across Northern Ireland with a combined value of £319,610 have benefited
from funding allocated across two calls for the Small Grants Scheme. This report reflects
the implementation and achievements of Police Property Fund activity undertaken since
the launch of the scheme in March 2021. Successes of Call 3 of the Small Grants Scheme
will be provided in the next implementation report.
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Speaking about the scheme, former Policing
Board Chair Doug Garrett said “We are
delighted to be able to offer grants to
community projects throughout Northern
Ireland. The Scheme has been designed by
the Board to support project ideas that will
improve safety in local areas, and support
partnership building and relationships with
policing and within the community.

“Community engagement has become increasingly important over the last few years, and
we’re grateful to be able to help forge and strengthen connections between local groups,
Neighbourhood Policing Teams and Policing and Community Safety Partnerships through
the monies offered by the Police Property Fund. Confidence in policing is key to a safe
society and we hope the projects funded by the Police Property Fund will help contribute
to safer, more engaged communities.”

Projects successful in securing funding were given a suite of performance measurements,
allowing the Board’s programme team to monitor their effectiveness against criteria
linked to confidence in policing, engagement with PSNI and community safety.
The Outcome Based Accountability (OBA) methodology was utilised by projects to answer
three key questions, namely:

= How much they did?

= How well they did it?

= s anyone better off?

More details on the OBA approach are included in the main report.

The graph below highlights the key achievements of the first two calls, in particular noting
the increases and improvements in all areas in relation to Call 2.
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As shown in the graph above, 1,283 events took place across the 46 projects in both
calls, with 9,499 participants engaging in a wide range of activities. 7,168 or 76% of
participants reported that they felt they were better off after having engaged in the
project, for example, they reported they would now positively engage with the PSNI
following the project, had increased confidence in the PSNI as a result of the project,
or they felt that community safety had been improved by the project.

As evidenced through the various projects, activities and events undertakenacross
both Calls (examples of which are included later in the report), this funding has
benefitted a range of recipients across a variety of fields across Northern Ireland. The
£319,610 awarded to the successful projects has undoubtedly helped improve
community safety in many communities across the province and as stated in the
feedback received in the Post Project Evaluations, has improved and helped forge new
collaborative relationships with PSNI leading to more people willing to positively
engage with them and an increased level of confidence in the PSNI.

Call 3 of the Small Grants Scheme is ongoing and progressing well and will hopefully
build on the success of the first two calls and continue to deliver results so that more
communities than ever will benefit. Success of the programme can only have a
positive impact on increasing confidence in PSNI and improving community safety in
many areas across the province, ultimately leading to safer communities.

The following infographic provides a snapshot of achievements in relation to the first 2
calls of the Small Grants Scheme.
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Introduction

There are occasions when the PSNI receives assets (e.g. property and money) as a result
of criminal investigations where the owners of such assets have not been ascertained, or
where there is no Court Order in respect of these assets. Such assets may be sold and any
funds realised from such actions added to any money already held and then credited to
the Board.These resources are then held in a separate account called “The Police
Property Fund”.

In accordance with the provisions of the Police (Property) Regulations (NI) 1997, the
Board may then make payments to organisations for charitable purposes using the
resources available in the Police Property Fund. The Fund is administered and
implemented by the Partnership Directorate within the Policing Board.

This Fund was last distributed by the Board in 2009/10. Over a 6-month period from
August 2019 a series of workshops and meetings were held with Board Members to
discuss and agree the governance arrangements, the aims and objectives of the fund, the
eligibility criteria and the implementation and administration of the Programme by the
Policing Board’s Partnership Branch.

At the Board meeting on 5 March 2020, Board Members considered and approved all
Police Property Fund implementation documents and agreed that the Fund would be
implemented through a Small Grants Scheme (80% of the operational fund value) and a
Large Grants Scheme (20% of the operational fund value). The Small Grants Scheme
involves a shorter application form for projects requesting funding between £1,000 and
£10,000 and the Large Grants Scheme consists of a longer application form for those
projects requesting funding between £20,000 and £30,000.

Applicants to both schemes are required to go through a two-stage assessment process,
consisting of a Basic and a Criteria Eligibility check. The Basic Eligibility check will
establish whether the application has been fully completed, was received within the
deadline, and does not include any of the non-eligible criteria. The Criteria Eligibility check
includes assessing whether applicants have demonstrated how their proposal meets the
three programme eligibility criteria for the Small Grants Scheme and the four eligibility
criteria for the Large Grants Scheme, namely:
= Engagement with the PSNI in the relevant Council area;
= How the project makes a contribution to community safety and/or builds
confidence in policing in its areas;
= How the project closely alighs with one or more of the agreed appropriate
“charitable purposes”, (see below for list)
= How the project is strategic in nature (Large Grants Scheme only).



Value for money, whilst not listed as a criteria at the eligibility stage is also considered
and scored by the panel in relation to each project.

As noted above, the Police (Property) Regulations 1997 requires that funding provided
through the Police Property Fund must be used for “charitable purposes”. The Board
agreed that successful projects had to align with one or more charitable purposes as
outlined in The Charities Act (Northern Ireland) 2008 which defines the meaning of
charitable purpose as a purpose which is for public benefit and falls within the following
description of purposes:

= The advancement of education;

= The advancement of health or the saving of lives;

= The advancement of citizenship or community development;

= The advancement of the arts, culture, heritage or science;

= The advancement of amateur sport;

= The advancement of human rights, conflict resolution or reconciliation

= or the promotion of religious or racial harmony or equality and diversity; or

= The advancement of environmental protection or improvement.

OBA monitoring Data/ Common Measurements

To enable the Programme Team to measure the effectiveness of the projects, the
Outcomes Based Accountability (OBA) methodology was used and a set of Outcomes
Based Accountability monitoring requirements were agreed with the organisation prior to
each project being contracted. Each quarter, the projects submitted a claim of
expenditure, and alongside this provided an update on their performance measurements
for analysis by the programme team. Typical monitoring measurements and examples of
each are listed below:

How much How well did Is anyone
did we do? we do it? better off?
Number of: i Number of: ! Number of participants:
e Sessions/activities/ e Participants e Who would positively
events delivered satisfied by the engage with PSNI
e Engagement events information given following the project
with PSNI i e Positive social i o Who feel that
e Participants at events media interactions ! community safety has
e Sessions attended improved

by PSNI i e With increased
i confidence in PSNI



The Board strives to promote and raise awareness of the Fund to encourage applications
across as many communities as possible and does this via a targeted advertising
campaign. For the first two calls, warm up activity was provided on the NIPB website in
order to generate a register of interest. The NIPB website was also utilised to advise of
forthcoming dates of calls for applications.

Details of calls for applications were actively promoted via the NIPB, PCSP and PSNI
websites, and social media platforms (where applicable) and political Members of the
Board used their public profile to reach out to communities within their constituency
areas and encourage applications. In addition, call details were distributed by email via
the NIPB stakeholder list and targeted umbrella groups for maximum circulation.

In advance of the opening of the First Call for applications, 80 organisations and
stakeholders who had expressed an interest were notified of the opening of the Scheme.
As awareness of the Scheme grew following the success of the projects implemented
under Call 1, 124 and 150 stakeholders were recorded on the Register of Interest for
Calls 2 and 3 respectively and were notified in advance of the opening of both Calls.
Examples of promotional activity via social media platforms are included below:































































