
�ϭ 

3UHVHQWHG�DW�3ROLFLQJ�%RDUG�0HHWLQJ�� 

��6HSWHPEHU����� 

 

 



&KLHI�&RQVWDEOH¶V�)RUHZRUG �� 

,QWURGXFWLRQ�WR�2XWFRPH����:H�KDYH�6DIH�DQG�
(QJDJHG�&RPPXQLWLHV�ZLWK�&RQILGHQFH�LQ�3ROLFLQJ 

�� 

3HUIRUPDQFH�'DVKERDUG��)RU�2XWFRPH�� �� 

3URJUHVV�8SGDWHV�$JDLQVW�,PSDFW�0HDVXUHV�  

����/HYHO�RI�3XEOLF�&RQILGHQFH�LQ�3ROLFLQJ �� 

����7KH�(IIHFWLYHQHVV�RI�:RUNLQJ�LQ�3DUWQHUVKLS�
ZLWK�/RFDO�&RPPXQLWLHV�DQG�&RPPXQLW\�
2UJDQLVDWLRQV��3&63V�DQG�6WDWXWRU\�$JHQFLHV�
WR�3URYLGH�6ROXWLRQV�WR�/RFDO�3UREOHPV 

�� 

����3HRSOH�)HHO�6DIH�LQ�7KHLU�&RPPXQLW\ �� 

����7KH�(IIHFWLYHQHVV�LQ�7DFNOLQJ�WKH�7KUHDW�3RVHG�
E\�7HUURULVP��3DUDPLOLWDULHV�DQG�6HULRXV�DQG�
2UJDQLVHG�&ULPH�*URXSV 

�� 

����7KH�(IIHFWLYHQHVV�LQ�7DFNOLQJ�5HSHDW�2IIHQGLQJ �� 

����7KH�(IIHFWLYHQHVV�RI�:RUNLQJ�LQ�3DUWQHUVKLS�WR�
5HGXFH�5RDG�'HDWKV�DQG�6HULRXV�,QMXU\�RQ�RXU�
5RDGV 

�� 

����:RUNLQJ�LQ�3DUWQHUVKLS�WR�(IIHFWLYHO\�7DFNOH�
&\EHU�&ULPH 

�� 

*RRG�1HZV�DQG�.H\�8SGDWHV �� 



�ϯ 

7KLV�PRQWK�,�SUHVHQW�P\�SURJUHVV�XSGDWH�RQ�
2XWFRPH���RI�WKH�3ROLFLQJ�3ODQ�����–������
:H�+DYH�6DIH�DQG�(QJDJHG�&RPPXQLWLHV�ZLWK�
&RQILGHQFH�LQ�3ROLFLQJ��DV�VHW�RXW�LQ�WKH�$QQXDO�
3HUIRUPDQFH�3ODQ����������7KLV�LV�WKH�VHFRQG�
UHSRUW�IRFXVHG�RQ�2XWFRPH���GXULQJ�WKLV�
SHUIRUPDQFH�\HDU�DQG�VHHNV�WR�EXLOG�RQ�WKH�
HYLGHQFH�VHW�RXW�LQ�WKH�ILUVW�2XWFRPH���
DFFRXQWDELOLW\�XSGDWH�GHOLYHUHG�WR�WKH�%RDUG�LQ�
'HFHPEHU������ 
 

$W�LWV�KHDUW�WKLV�RXWFRPH�LV�DERXW�VRPHWKLQJ�
YHU\�VWUDLJKWIRUZDUG��ZKHWKHU�SHRSOH�IHHO�VDIH�
ZKHUH�WKH\�OLYH��ZRUN�DQG�VSHQG�WKHLU�WLPH��
:KHWKHU�WKH\�VHH�SROLFLQJ�ZKHQ�WKH\�QHHG�XV�
DQG�ZKHWKHU�WKH\�KDYH�FRQILGHQFH�WKDW�ZH�ZLOO�
OLVWHQ�DQG�DFW�WR�KHOS�NHHS�WKHP�VDIH��,Q�
1RUWKHUQ�,UHODQG�FRPPXQLW\�IRFXVHG�SROLFLQJ�LV�
QRW�DQ�RSWLRQDO�H[WUD��LW�LV�WKH�IRXQGDWLRQ�RI�RXU�
OHJLWLPDF\��,W�LV�KRZ�ZH�EXLOG�WUXVW��UHDVVXUH�
SHRSOH�DQG�HQVXUH�WKDW�SROLFLQJ�UHPDLQV�URRWHG�
LQ�WKH�FRPPXQLWLHV�ZH�VHUYH� 
 

7KHUH�FDQ�EH�IHZ�EHWWHU�H[DPSOHV�RI�WKLV�WKDQ�
WKH�UHFHQW�)OHDGK�&KHRLO�QD�KeLUHDQQ�LQ�
%HOIDVW��,W�ZDV�D�WUXO\�UHPDUNDEOH�ZHHN�IRU�WKH�
FLW\�DQG�IRU�1RUWKHUQ�,UHODQG��ZHOFRPLQJ�LQ�
H[FHVV�RI�RQH�PLOOLRQ�YLVLWRUV�WKURXJK�PXVLF��
FXOWXUH�DQG�D�VKDUHG�FHOHEUDWLRQ�WKDW�ZLOO�OLYH�
ORQJ�LQ�WKH�PHPRU\��(YHQWV�RI�WKLV�VFDOH�GR�QRW�
VLPSO\�KDSSHQ��%HKLQG�WKH�VFHQHV�ZHUH�PDQ\�
PRQWKV�RI�GHWDLOHG�SODQQLQJ��VLJQLILFDQW�FR-
RUGLQDWLRQ�DQG�D�KXJH�DPRXQW�RI�ZRUN�E\�WKH�

3ROLFH�6HUYLFH��HYHQW�RUJDQLVHUV��%HOIDVW�&LW\�
&RXQFLO��WUDQVSRUW�SURYLGHUV��HPHUJHQF\�
VHUYLFHV�DQG�RWKHU�SDUWQHUV� 
 

7KH�VFDOH�RI�WKDW�FRPPLWPHQW�VKRXOG�EH�
SURSHUO\�XQGHUVWRRG��7KH�RYHUDOO�SROLFH�
GHSOR\PHQW�LQ�VXSSRUW�RI�WKH�)OHDGK�FRVW�
�����PLOOLRQ�DQG�WRWDOOHG�������RIILFHUV��ZKLFK�
LV�DSSUR[LPDWHO\����SHU�FHQW�RI�WKH�HQWLUH�
6HUYLFH��7KLV�UHIOHFWV�ERWK�WKH�FRPSOH[LW\�RI�
VDIHO\�GHOLYHULQJ�DQ�HYHQW�RI�WKLV�VFDOH�DQG�
WKH�H[WUDRUGLQDU\�HIIRUW�PDGH�E\�FROOHDJXHV�
DFURVV�361,�WR�HQVXUH�%HOIDVW�FRQWLQXHG�WR�
RSHUDWH�DV�QRUPDOO\�DV�SRVVLEOH�ZKLOH�DOVR�
PDLQWDLQLQJ�GD\�WR�GD\�SROLFLQJ�IRU�
FRPPXQLWLHV�WKURXJKRXW�1RUWKHUQ�,UHODQG� 
 

,�FRXOG�QRW�EH�SURXGHU�RI�WKH�FRQWULEXWLRQ�
PDGH�E\�RXU�RIILFHUV�DQG�VWDII��&ROOHDJXHV�
IURP�DFURVV�WKH�RUJDQLVDWLRQ�ZRUNHG�
WLUHOHVVO\�IRU�PDQ\�PRQWKV�LQ�DGYDQFH�RI�DQG�
WKURXJKRXW�WKH�ZHHN�WR�VXFFHVVIXOO\�GHOLYHU�D�
VDIH�HYHQW��7KH\�DVVLVWHG�YLVLWRUV��VXSSRUWHG�
EXVLQHVVHV�DQG�UHVLGHQWV��SURYLGHG�D�YLVLEOH�
SUHVHQFH�DQG��LQ�FRXQWOHVV�VPDOO�ZD\V��
KHOSHG�PDNH�WKH�H[SHULHQFH�VDIH�DQG�
HQMR\DEOH�IRU�WKRVH�ZKR�FDPH�WR�%HOIDVW��,�
KDYH�VLQFH�UHFHLYHG�QXPHURXV�OHWWHUV��HPDLOV�
DQG�FRPPHQWV�IURP�SHRSOH�RI�DOO�ZDONV�RI�OLIH�
FRPPHQGLQJ�WKH�361,�IRU�LWV�SROLFLQJ�RI�WKH�
)OHDGK��7KRVH�PHVVDJHV�PDWWHU��7KH\�VSHDN�
WR�WKH�ZDUPWK��SURIHVVLRQDOLVP�DQG�
KHOSIXOQHVV�VKRZQ�E\�RXU�RIILFHUV�DQG�VWDII�



�ϰ 

 HQDEOHG�HYHU\RQH�WR�KDYH�D�ZRQGHUIXO�WLPH���
7KLV�\HDU�,�DWWHQGHG�WKH�FHOHEUDWLRQV�DW�
5DWKIULODQG��ZKHUH�IDPLOLHV�HQMR\HG�D�
ZRQGHUIXO�GD\�RI�FHOHEUDWLRQ�� 
 

7KHUH�ZHUH�KRZHYHU�LQFLGHQWV�GXULQJ�WKH�
VXPPHU�ZKLFK�DJDLQ�GHPRQVWUDWHG�VRPH�RI�
WKH�ORQJVWDQGLQJ�DQG�GLIILFXOW�FXOWXUDO�DQG�
VRFLHWDO�FKDOOHQJHV�DVVRFLDWHG�ZLWK�ERQILUHV�LQ�
1RUWKHUQ�,UHODQG��7KH�UDFLVW�GLVSOD\�DW�WKH�
0R\JDVKHO�ERQILUH�ZDV�DSSDOOLQJ��,�ZDV�FOHDU�
IURP�WKH�RXWVHW�WKDW�WKH�PDWHULDO�GLVSOD\HG�
ZDV�XQDFFHSWDEOH��,W�QHHGHG�WR�EH�UHPRYHG�
DQG�WKRVH�UHVSRQVLEOH�LGHQWLILHG��$�VLJQLILFDQW�
SROLFH�RSHUDWLRQ�ZDV�GHYHORSHG�WR�DFKLHYH�
WKDW�UHPRYDO�DQG�ZDV�DW�DQ�DGYDQFHG�VWDJH�RI�
SODQQLQJ�DQG�PRELOLVDWLRQ�ZKHQ�WKH�ERQILUH�
ZDV�OLW�D�GD\�LQ�DGYDQFH�WR�SUHYHQW�XV�IURP�
WDNLQJ�DFWLRQ�� 
 

$����\HDU�ROG�PDOH�ZDV�DUUHVWHG�DW�WKH�WLPH�
DQG�VXEVHTXHQWO\�FKDUJHG�ZLWK�DQ�RIIHQFH�
XQGHU�$UWLFOH���RI�WKH�3XEOLF�2UGHU��1RUWKHUQ�
,UHODQG��2UGHU������UHODWLQJ�WR�WKH�VWLUULQJ�XS�
RI�KDWUHG�RU�DURXVLQJ�IHDU��+H�UHPDLQV�
UHPDQGHG�LQ�FXVWRG\�RXWOLQLQJ�KRZ�VHULRXVO\�
RXU�&RXUWV�YLHZ�WKLV�W\SH�RI�FULPLQDO�FRQGXFW�� 
 

-XVW�ODVW�ZHHN�ILYH�IXUWKHU�PHQ�ZHUH�DUUHVWHG�
DV�SDUW�RI�RXU�RQJRLQJ�LQYHVWLJDWLRQ��$�QXPEHU�
RI�UHODWHG�VHDUFKHV�ZHUH�XQGHUWDNHQ�DQG�D�
VLJQLILFDQW�TXDQWLW\�RI�HYLGHQFH�ZDV�VHL]HG��
7KUHH�PHQ�ZHUH�VXEVHTXHQWO\�FKDUJHG�XQGHU�
$UWLFOH���RI�WKH�3XEOLF�2UGHU��1RUWKHUQ�,UHODQG��
2UGHU�������DJDLQ�UHODWLQJ�WR�WKH�VWLUULQJ�XS�RI�
KDWUHG�RU�DURXVLQJ�IHDU��$�IRXUWK�PDQ�KDV�
EHHQ�UHSRUWHG�WR�WKH�3XEOLF�3URVHFXWLRQ�
6HUYLFH�LQ�UHODWLRQ�WR�WKH�VDPH�RIIHQFH�ZKLOH�
WKH�ILIWK�KDV�EHHQ�FKDUJHG�ZLWK�DQ�,QWLPLGDWLRQ�
RIIHQFH��7KH\�DUH�GXH�WR�DSSHDU�EHIRUH�WKH�
&RXUWV�ODWHU�WKLV�PRQWK��7KHVH�DUUHVWV�DQG�
FKDUJHV�GHPRQVWUDWH�P\�GHWHUPLQDWLRQ�WR�
WDFNOH�WKH�UDFLVW�FULPLQDOLW\�DVVRFLDWHG�ZLWK�
WKLV�LQFLGHQW��,�VDLG�DW�WKH�WLPH�ZH�ZRXOG�
LQYHVWLJDWH�WKLV�WKRURXJKO\�DQG�WDNH�DFWLRQ��
ZKLFK�LV�H[DFWO\�ZKDW�ZH�KDYH�GRQH�� 
 
 

DQG�WR�WKH�SRVLWLYH�ZHOFRPH�WKH\�UHFHLYHG�IURP�
YLVLWRUV��SDUWLFLSDQWV�DQG�ORFDO�SHRSOH��7KLV�
UHVSRQVH�LV�D�FUHGLW�WR�WKHP�DQG�HYHU\RQH�ZKR�
PDGH�WKH�)OHDGK�VXFK�D�VXFFHVV� 
 

,�ZDONHG�DPRQJVW�WKH�FURZGV�DQG�UHFHLYHG�
UHSHDWHG�SRVLWLYH�IHHGEDFN�IURP�WKRVH�DWWHQGLQJ�
DERXW�WKH�361,�SROLFLQJ�RI�WKH�HYHQW��7KLV�
IDEXORXV�ZHHN�RI�DFWLYLWLHV�ZDV�DQ�H[DPSOH�RI�
KRZ�WUDGLWLRQ�DQG�FXOWXUH�VKRXOG�EH�FHOHEUDWHG��
LQ�DQ�LQFOXVLYH��SRVLWLYH�DQG�IDPLO\�IRFXVHG�ZD\� 
 

7KH�)OHDGK�ZDV��RI�FRXUVH��RQO\�RQH�SDUW�RI�
ZKDW�KDV�EHHQ�D�YHU\�EXV\�VXPPHU�IRU�SROLFLQJ��
$FURVV�1RUWKHUQ�,UHODQG�ZH�GHOLYHUHG�QXPHURXV�
SXEOLF�VDIHW\�RSHUDWLRQV�DW�SDUDGHV��ERQILUHV��
IHVWLYDOV��VSRUWLQJ�HYHQWV��FRQFHUWV�DQG�RWKHU�
PDMRU�SXEOLF�JDWKHULQJV��7KHVH�RSHUDWLRQV�
UHTXLUH�D�JUHDW�GHDO�RI�XQVHHQ�SODQQLQJ�ZRUN��
HQJDJHPHQW�DQG�WKH�PRELOLVDWLRQ�RI�RIILFHUV�DQG�
VWDII�IURP�DFURVV�WKH�VHUYLFH��7KH�IDFW�WKHVH�
HYHQWV�DUH�GHOLYHUHG�VDIHO\�VKRXOG�QHYHU�EH�
WDNHQ�IRU�JUDQWHG��,W�LV�GRZQ�WR�WKH�MXGJHPHQW��
SURIHVVLRQDOLVP�DQG�FRPPLWPHQW�RI�RXU�SHRSOH��
RIWHQ�ZRUNLQJ�ORQJ�KRXUV�DQG�VDFULILFLQJ�WLPH�
ZLWK�WKHLU�IDPLOLHV��,W�LV�DOVR�GRZQ�WR�WKH�
FRQVWUXFWLYH�ZRUN�RI�FRPPXQLW\�UHSUHVHQWDWLYHV��
RUJDQLVHUV�DQG�SDUWQHU�DJHQFLHV��,�WKDQN�
HYHU\RQH�ZKR�KDV�SOD\HG�WKHLU�SDUW��7KHLU�ZRUN�
KDV�KHOSHG�SHRSOH�FHOHEUDWH��FRPPHPRUDWH�
DQG��LQ�WKH�RYHUZKHOPLQJ�PDMRULW\�RI�FDVHV��
JDWKHU�SHDFHIXOO\�LQ�WKH�FRPPXQLWLHV�DQG�
WUDGLWLRQV�WKDW�DUH�LPSRUWDQW�WR�WKHP�� 
 

7KHVH�W\SHV�RI�HYHQWV�SUHVHQW�SROLFLQJ�
FKDOOHQJHV�WKDW�DUH�XQLTXH�WR�1RUWKHUQ�,UHODQG�
DQG�UHTXLUH�VHQVLWLYH�DQG�SURIHVVLRQDO�SROLFLQJ� 
 

,�ZDV�GHOLJKWHG�WKDW�RYHU�����3DUDGHV�WRRN�
SODFH�DQG�DURXQG�����%RQILUHV�OLW�XS�WKH�VNLHV�
RYHU�WKH���WK�-XO\�ZHHNHQG�ZLWK�HYHQWV�SDVVLQJ�
RII�SHDFHIXOO\��DV�SHRSOH�ODZIXOO\��UHVSHFWIXOO\�
DQG�LQFOXVLYHO\�FHOHEUDWHG�ORQJVWDQGLQJ�
WUDGLWLRQV�GXULQJ�WKH�%DQN�+ROLGD\�ZHHNHQG�RI�
HYHQWV��7KH�VLJQLILFDQW�SROLFLQJ�RSHUDWLRQ�IRU�
WKHVH�HYHQWV�DFURVV�1RUWKHUQ�,UHODQG�VKRXOG�QRW�
EH�XQGHUHVWLPDWHG�QRU�WDNHQ�IRU�JUDQWHG��,�
ZLWQHVVHG�ILUVW-KDQG��DV�,�WUDYHOOHG�WKH�FRXQWU\��
WKH�FRPPXQLW\�IRFXVHG�SROLFLQJ�VW\OH�WKDW�



�ϱ 

 DSSO\�RXUVHOYHV�WR�UHVSHFWLQJ�DOO�FRPPXQLWLHV�
DQG�WKH�UXOH�RI�ODZ�ZKHQ�FHOHEUDWLQJ�RXU�
WUDGLWLRQV� 
 

7KDQNIXOO\��WKHVH�LQFLGHQWV�GR�QRW�UHSUHVHQW�
WKH�1RUWKHUQ�,UHODQG�,�VHH�LQ�WKH�RYHUZKHOPLQJ�
PDMRULW\�RI�P\�HQJDJHPHQWV�ZLWK�
FRPPXQLWLHV��7KH�%HOIDVW�0HOD�KHOG�LQ�$XJXVW�
VWDQGV�LQ�VWDUN�FRQWUDVW��,W�LV�D�FHOHEUDWLRQ�RI�
WKH�GLYHUVLW\�RI�RXU�VRFLHW\�EULQJLQJ�SHRSOH�
IURP�GLIIHUHQW�FXOWXUHV��WUDGLWLRQV�DQG�
EDFNJURXQGV�WRJHWKHU�LQ�D�VKDUHG�DQG�
LQFOXVLYH�HQYLURQPHQW��,�KDYH�PDGH�FOHDU�P\�
GHVLUH�WR�LPSURYH�WKH�UHSUHVHQWDWLYHQHVV�RI�
WKH�361,�DQG�RXU�SUHVHQFH�DW�HYHQWV�VXFK�DV�
WKH�0HOD�LV�FULWLFDOO\�LPSRUWDQW��,W�DOORZV�XV�WR�
HQJDJH�ZLWK�FRPPXQLWLHV��EXLOG�WUXVW�DQG�
GHPRQVWUDWH�WKDW�SROLFLQJ�LV�IRU�HYHU\RQH��$W�D�
WLPH�ZKHQ�ZH�KDYH�ZLWQHVVHG�GHHSO\�
WURXEOLQJ�H[DPSOHV�RI�UDFLVP�DQG�LQWROHUDQFH�
HYHQWV�VXFK�DV�WKH�0HOD�GHPRQVWUDWH�WKH�YHU\�
GLIIHUHQW�IXWXUH�WKDW�WKH�RYHUZKHOPLQJ�PDMRULW\�
RI�SHRSOH�LQ�1RUWKHUQ�,UHODQG�ZDQW�WR�VHH� 
 

$OO�RI�WKLV�KDV�UHTXLUHG�D�VLJQLILFDQW�SROLFLQJ�
FRPPLWPHQW�DFURVV�WKH�VXPPHU�PRQWKV��:KDW�
PDNHV�WKH�VDIH�GHOLYHU\�RI�WKHVH�HYHQWV�HYHQ�
PRUH�UHPDUNDEOH�LV�WKH�ILQDQFLDO�SRVLWLRQ�LQ�
ZKLFK�SROLFLQJ�KHUH�ILQGV�LWVHOI��,�KDYH�VSRNHQ�
UHSHDWHGO\�DERXW�WKH�IXQGLQJ�FULVLV�IDFLQJ�WKH�
361,��,�PDNH�QR�DSRORJ\�IRU�GRLQJ�VR�DJDLQ��,W�
ZRXOG�EH�ZURQJ�RI�PH�WR�DOORZ�WKH�
H[WUDRUGLQDU\�UHVLOLHQFH�DQG�GHGLFDWLRQ�RI�RXU�
SHRSOH�WR�GLVJXLVH�WKH�UHDOLW\�RI�WKH�SRVLWLRQ�
ZH�DUH�LQ� 
 

,�KDYH�VHW�RXW�LQ�UHFHQW�DFFRXQWDELOLW\�UHSRUWV�
WKH�H[WHQW�WR�ZKLFK�IXQGLQJ�IRU�SROLFLQJ�KHUH�
KDV�IDLOHG�WR�NHHS�SDFH�ZLWK�WKH�LQFUHDVLQJO\�
FRPSOH[�GHPDQGV�SODFHG�XSRQ�WKH�361,��,�GR�
QRW�LQWHQG�WR�UHSHDW�WKDW�DQDO\VLV�KHUH��
KRZHYHU�WKH�SRVLWLRQ�UHPDLQV�GHHSO\�
FRQFHUQLQJ��7KH�SURMHFWHG�JDS�EHWZHHQ�RXU�
VSHQGLQJ�SODQV�DQG�WKH�LQGLFDWLYH�EXGJHW�
DOORFDWLRQ�IRU�WKLV�\HDU�LV�DSSUR[LPDWHO\�����
PLOOLRQ��,�DP�ILUPO\�RI�WKH�YLHZ�WKDW�WKLV�LV�WKH�
FRQVHTXHQFH�RI�\HDUV�RI�FKURQLF�
XQGHUIXQGLQJ��,Q�UHFHQW�\HDUV�WKH�XQGHUO\LQJ�
GHILFLW�KDV�EHHQ�DGGUHVVHG�WKURXJK�ODWH�LQ�

7KHVH�FKDOOHQJHV�DUHQ¶W�MXVW�FRQILQHG�WR�RQH�
FRPPXQLW\�RU�WUDGLWLRQ��,Q�$XJXVW�D�QXPEHU�RI�
ERQILUHV�ZHUH�OLW�LQ�WKH�'HUU\�/RQGRQGHUU\�DUHD�
WR�PDUN�WKH�DQQLYHUVDU\�RI�LQWHUQPHQW��)ODJV��
SRSS\�ZUHDWKV��EDQQHUV��SROLWLFDO�PDWHULDO��
VDVKHV�DQG�IRRWEDOO�VKLUWV�ZHUH�DPRQJ�LWHPV�
SODFHG�RQ�WKH�ERQILUHV��ZKLOH�LPDJHV�RI�WKH�)LUVW�
0LQLVWHU�ZHUH�DOVR�EXUQHG��7KLV�LQYHVWLJDWLRQ�
DOVR�UHPDLQV�RQJRLQJ��,�KDYH�EHHQ�FOHDU�WKDW�
WKHUH�FDQ�EH�QR�KLHUDUFK\�ZKHQ�LW�FRPHV�WR�
KDWH��:KHWKHU�LW�LV�D�UHSOLFD�PRVTXH�SODFHG�RQ�D�
ERQILUH�LQ�0R\JDVKHO�RU�VHFWDULDQ�DQG�RIIHQVLYH�
PDWHULDO�SODFHG�RQ�ERQILUHV�LQ�'HUU\�
/RQGRQGHUU\��LW�LV�ZURQJ��:KHUH�WKHUH�LV�
FULPLQDOLW\��ZH�ZLOO�LQYHVWLJDWH�LW�DQG�EULQJ�WKRVH�
UHVSRQVLEOH�EHIRUH�WKH�FRXUWV��%XW�,�ZDQW�XV�WR�
JR�IXUWKHU��,�DP�GHWHUPLQHG�WKDW�ZH�WDNH�D�PRUH�
UREXVW�DQG�FROOHFWLYH�VWDQG�DJDLQVW�WKH�GLVSOD\�RI�
KDWH�UHODWHG�PDWHULDO�RQ�ERQILUHV��7KLV�ZLOO�
UHTXLUH�VWURQJ�SROLWLFDO��FLYLF�DQG�FRPPXQLW\�
OHDGHUVKLS�DORQJVLGH�D�FOHDU�GHWHUPLQDWLRQ�WR�
UHPRYH�VXFK�PDWHULDO�ZKHUHYHU�LW�LV�SRVVLEOH�
DQG�ODZIXO�WR�GR�VR� 
 

8QIRUWXQDWHO\�WKHVH�DUH�IDPLOLDU�DQG�UHFXUULQJ�
FKDOOHQJHV��(DFK�\HDU�SROLFH�UHFHLYH�UHSRUWV�
FRQFHUQLQJ�SRWHQWLDOO\�LOOHJDO�RU�RIIHQVLYH�
PDWHULDO�SODFHG�RQ�ERQILUHV�DFURVV�1RUWKHUQ�
,UHODQG�����VXFK�LQFLGHQWV�KDYH�EHHQ�UHFRUGHG�
RYHU�WKH�VXPPHU��:H�KDYH�DQ�LPSRUWDQW�UROH�WR�
SOD\�EXW�WKH�VROXWLRQ�FDQQRW�VWDUW�DQG�HQG�ZLWK�
SROLFLQJ��,I�ZH�DUH�WR�PRYH�EH\RQG�FRQIURQWLQJ�
WKH�VDPH�SUREOHPV�\HDU�DIWHU�\HDU�WKHUH�PXVW�
EH�FROOHFWLYH�FLYLF�OHDGHUVKLS�WR�DGGUHVV�WKHP��
7KHUH�DUH�DOVR�YHU\�UHDO�LVVXHV�RI�SXEOLF�VDIHW\��
7UDJLFDOO\��LQ�-XO\�D�PDQ�LQ�KLV���V�GLHG�
IROORZLQJ�D�IDOO�DW�D�ERQILUH�VLWH�LQ�WKH�%UDQLHO�
HVWDWH�LQ�HDVW�%HOIDVW��3ROLFH�ZHUH�QRW�PDGH�
DZDUH�RI�WKH�LQFLGHQW�ZKHQ�LW�RFFXUUHG��:H�
UHFHLYHG�D�UHSRUW�WKH�IROORZLQJ�GD\�E\�ZKLFK�
WLPH�WKH�PDQ�KDG�GLHG�LQ�KRVSLWDO��2XU�HQTXLULHV�
RQ�EHKDOI�RI�WKH�&RURQHU�DUH�FRQWLQXLQJ��+LV�
GHDWK�LV�D�UHPLQGHU�RI�WKH�YHU\�UHDO�ULVNV�
DVVRFLDWHG�ZLWK�XQFRQWUROOHG�DQG�XQUHJXODWHG�
ERQILUHV��,Q�P\�YLHZ�LW�RQO\�UHLQIRUFHV�WKH�QHHG�
IRU�VWURQJHU�FLYLF�OHDGHUVKLS�LQ�DGGUHVVLQJ�ZKDW�
UHPDLQV�D�ORQJVWDQGLQJ�DQG�GLIILFXOW�LVVXH�IRU�
FRPPXQLWLHV�DFURVV�1RUWKHUQ�,UHODQG��:H�PXVW�
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 WKDW�JR�IDU�EH\RQG�DQ\WKLQJ�,�KDYH�ZLWQHVVHG�
HOVHZKHUH�LQ�SROLFLQJ��6LQFH�������WKH�+HDOWK�
DQG�6RFLDO�&DUH�ZRUNIRUFH�LQ�1RUWKHUQ�,UHODQG�
KDV�LQFUHDVHG�E\������%\�FRPSDULVRQ��RYHU�
WKH�VDPH�SHULRG�WKH�361,�ZRUNIRUFH�KDV�
VKUXQN�E\������SHUFHQW�ZLWK�SROLFH�RIILFHU�
QXPEHUV�VSHFLILFDOO\�IDOOLQJ�E\�DOPRVW����IURP�
������WR��������,�PDNH�WKLV�FRPSDULVRQ�QRW�WR�
GLPLQLVK�WKH�VLJQLILFDQW�SUHVVXUHV�IDFLQJ�RXU�
FROOHDJXHV�LQ�KHDOWK��,�UHFRJQLVH�WKLV�DQG�WKH�
QHHG�WR�LQYHVW�LQ�WKH�SHRSOH�UHTXLUHG�WR�PHHW�
JURZLQJ�GHPDQG�LQ�WKDW�DUHD��%XW�WKH�VDPH�
SULQFLSOH�PXVW�DSSO\�WR�SROLFLQJ��7KH�GHPDQGV�
SODFHG�XSRQ�WKH�361,�KDYH�QRW�UHGXFHG��7KH\�
KDYH�EHFRPH�EURDGHU��PRUH�FRPSOH[�DQG�
UHVRXUFH�LQWHQVLYH�ZKLOH�WKH�QXPEHU�RI�RIILFHUV�
DQG�VWDII�DYDLODEOH�WR�PHHW�WKHP�KDV�IDOOHQ��
:H�FDQQRW�FRQWLQXH�WR�DVN�SROLFLQJ�WR�GR�PRUH�
ZLWK�OHVV�� 

�,�KDYH�EHHQ�UHSHDWHGO\�UHPLQGHG��TXLWH�
ULJKWO\��WKDW�DV�DFFRXQWLQJ�RIILFHU�,�PXVW�
PDQDJH�H[SHQGLWXUH�LQ�OLQH�ZLWK�WKH�EXGJHW�
DYDLODEOH��%XW�,�DP�DOVR�WKH�&KLHI�&RQVWDEOH��,�
KDYH�VLJQLILFDQW�VWDWXWRU\�UHVSRQVLELOLWLHV�WR�
NHHS�SHRSOH�VDIH�DQG�D�GXW\�WR�YLFWLPV�DQG�
FRPPXQLWLHV�DV�ZHOO�DV�RXU�RIILFHUV�DQG�VWDII��
7KH\�FDQQRW�EH�H[SHFWHG�WR�FDUU\�WKLV�HYHU�
LQFUHDVLQJ�GHPDQG�ZLWK�HYHU�GHFUHDVLQJ�
UHVLOLHQFH��$�EXGJHW�JDS�RI�DURXQG�����PLOOLRQ�
HTXDWHV�WR�DSSUR[LPDWHO\�������SROLFH�RIILFHU�
SRVWV��,�FDQQRW�FRQWHPSODWH�WKH�FRQVHTXHQFHV�
RI�ORVLQJ�WKDW�OHYHO�RI�UHVRXUFLQJ�ZKHQ�WKHUH�LV�
D�FOHDU�DQG�VKDUHG�FRPPLWPHQW�DFURVV�WKH�
WULSDUWLWH�WR�UHEXLOG�WKH�VHUYLFH��,�UHPDLQ�
GHWHUPLQHG�WR�UHVWRUH�WKH�361,�WR�OHYHOV�DW�
ZKLFK�ZH�FDQ�SURYLGH�WKH�YLVLEOH�DQG�
UHVSRQVLYH�SROLFLQJ�WKDW�FRPPXQLWLHV�KHUH�
GHVHUYH� 

7ZR�UHFHQW�LQGHSHQGHQW�UHSRUWV�UHLQIRUFH�WKH�
FDVH�,�KDYH�EHHQ�PDNLQJ��,�KDYH�SUHYLRXVO\�
ZHOFRPHG�WKH�1RUWKHUQ�,UHODQG�$IIDLUV�
&RPPLWWHH¶V�UHSRUW�RQ�SROLFLQJ�DQG�VHFXULW\�LQ�
1RUWKHUQ�,UHODQG�DQG�LWV�FOHDU�UHFRPPHQGDWLRQ�
IRU�DQ�LQGHSHQGHQW�DVVHVVPHQW�RI�WKH�RIILFHU�
DQG�VWDII�HVWDEOLVKPHQW�1RUWKHUQ�,UHODQG�
UHTXLUHV��,�DP�SOHDVHG�WR�UHSRUW�WKDW�WKH�
SURFXUHPHQW�SURFHVV�IRU�D�VWUDWHJLF�SDUWQHU�WR�
XQGHUWDNH�WKDW�ZRUN�LV�QRZ�OLYH��7KLV�
DVVHVVPHQW�ZLOO�FRQVLGHU�FXUUHQW�DQG�IXWXUH�

\HDU�DOORFDWLRQV��7KRVH�DOORFDWLRQV�NHHS�WKH�
VHUYLFH�JRLQJ�IRU�DQRWKHU�\HDU�DQG��ZKLOVW�,�DP�
JUDWHIXO�IRU�WKHP��WKH\�GR�QRW�DGGUHVV�WKH�
IXQGDPHQWDO�SUREOHP��7KH\�DUH�QRW�UHIOHFWHG�LQ�
IXWXUH�EDVHOLQH�EXGJHWV�PHDQLQJ�WKH�XQGHUO\LQJ�
IXQGLQJ�JDS�LV�QHYHU�SURSHUO\�DGGUHVVHG� 
 

7KLV�LV�QR�ZD\�WR�OHDG�D�SROLFH�VHUYLFH��,W�LV�RQO\�
EHFDXVH�RI�RXU�LQFUHGLEOH�ZRUNIRUFH�WKDW�ZH�
KDYH�PDQDJHG�WR�PDLQWDLQ�VXFK�KLJK�OHYHOV�RI�
VHUYLFH�GHOLYHU\� 
 

7KH�([HFXWLYH¶V�HQGRUVHPHQW�RI�WKH�:RUNIRUFH�
5HFRYHU\�3ODQ�ZDV�ZHOFRPH��7KH�����PLOOLRQ�RI�
VXSSRUW�DYDLODEOH�WKLV�\HDU�UHSUHVHQWV�DQ�
LPSRUWDQW�FRPPLWPHQW�WR�UHEXLOGLQJ�WKH�VHUYLFH��
7KH�SODQ�VHWV�D�FRXUVH�WRZDUGV�UHVWRULQJ�RIILFHU�
DQG�VWDII�OHYHOV�WR�������DQG�������UHVSHFWLYHO\��
6R�IDU�WKLV�\HDU��ZH�KDYH�UHFUXLWHG�����VWXGHQW�
RIILFHUV��7KDW�LV�KXJHO\�LPSRUWDQW��7KHVH�
LQGLYLGXDOV�KDYH�FKRVHQ�WR�VHUYH�WKHLU�
FRPPXQLWLHV�DW�D�WLPH�ZKHQ�SROLFLQJ�KDV�
DUJXDEO\�QHYHU�EHHQ�PRUH�GHPDQGLQJ�DQG�LV�
IUHTXHQWO\�XQGHU�LQWHQVH�VFUXWLQ\��7KH\�DUH�WKH�
IXWXUH�RI�WKH�361,� 
 

$JDLQ�KRZHYHU��WKHUH�UHPDLQV�D�IXQGDPHQWDO�
LVVXH�ZKLFK�PXVW�EH�DGGUHVVHG��7KH�����PLOOLRQ�
DOORZV�XV�WR�PDNH�SURJUHVV�WKLV�\HDU�EXW�
UHEXLOGLQJ�WKH�VHUYLFH�LV�QRW�VLPSO\�D�RQH�\HDU�
FRPPLWPHQW��7KH�RIILFHUV�ZH�UHFUXLW�WRGD\�PXVW�
EH�WUDLQHG��HTXLSSHG��VXSSRUWHG�DQG�SDLG�IRU�LQ�
WKH�\HDUV�DKHDG��,�KDYH�UHSHDWHGO\�PDGH�WKH�
SRLQW�WKDW�VKRUW�WHUP�IXQGLQJ��KRZHYHU�ZHOFRPH��
GRHV�QRW�UHVROYH�WKH�XQGHUO\LQJ�ILQDQFLDO�
SRVLWLRQ�RI�WKH�361,��:H�FDQQRW�UHEXLOG�D�SROLFH�
VHUYLFH�RQ�WKH�EDVLV�RI�XQFHUWDLQW\�IURP�RQH�
\HDU�WR�WKH�QH[W��,I�ZH�DUH�VHULRXV�DERXW�
UHVWRULQJ�WKH�VHUYLFH�WR�WKH�OHYHOV�VHW�RXW�LQ�WKH�
:RUNIRUFH�5HFRYHU\�3ODQ�WKHQ�DGHTXDWH�
IXQGLQJ�WR�VXVWDLQ�WKRVH�QXPEHUV�PXVW�IROORZ��,W�
LV�DOVR�LPSRUWDQW�WR�VWLSXODWH�WKDW�WKH�����PLOOLRQ�
LV�RQO\�KHOSIXO�LI�RXU�H[LVWLQJ�����PLOOLRQ�JDS�LV�
DGGUHVVHG�� 
 

3ROLFLQJ�LQ�1RUWKHUQ�,UHODQG�WRR�RIWHQ�DFWV�DV�WKH�
VKRFN�DEVRUEHU�IRU�ZLGHU�SUHVVXUHV�DFURVV�
VRFLHW\�DQG�RWKHU�SXEOLF�VHUYLFHV�ZLWK�RXU�
RIILFHUV�DQG�VWDII�EHLQJ�DVNHG�WR�GHDO�ZLWK�LVVXHV�



�ϳ 

 7KH�UHSRUW�DGGV�LQGHSHQGHQW�ZHLJKW�WR�
FRQFHUQV�,�KDYH�UHSHDWHGO\�UDLVHG�DERXW�
ZRUNIRUFH�FDSDFLW\�DQG�UHVLOLHQFH��:H�ZLOO��RI�
FRXUVH��HQGHDYRXU�UHVSRQG�SRVLWLYHO\�WR�WKH�
DUHDV�IRU�LPSURYHPHQW�LGHQWLILHG�E\�+0,&)56�
EXW�LW�LV�DEXQGDQWO\�FOHDU�WKDW�PDQ\�RI�WKHVH�
FKDOOHQJHV�DUH�LQH[WULFDEO\�OLQNHG�WR�WKH�ZLGHU�
ILQDQFLDO�DQG�ZRUNIRUFH�SUHVVXUHV�IDFLQJ�WKH�
VHUYLFH� 
 

7KH�VDPH�LV�WUXH�RI�OHJDF\��,�KDYH�DOVR�VHW�RXW�
LQ�SUHYLRXV�DFFRXQWDELOLW\�UHSRUWV�WKH�
VLJQLILFDQW�DQG�JURZLQJ�EXUGHQ�WKDW�OHJDF\�
SODFHV�XSRQ�FRQWHPSRUDU\�SROLFLQJ��,�ZLOO�QRW�
UHSHDW�WKRVH�DUJXPHQWV�KHUH��EXW�UHFHQW�ZRUN�
KDV�EURXJKW�WKH�VFDOH�RI�WKDW�SUHVVXUH�LQWR�
HYHQ�VKDUSHU�IRFXV��7KH�DQQXDO�FRVW�RI�OHJDF\�
WR�WKH�361,��RXWVLGH�FLYLO�OLWLJDWLRQ�VHWWOHPHQWV��
LV�DSSUR[LPDWHO\�����PLOOLRQ��7KLV�\HDU�ZH�DOVR�
IDFH�DQ�LPPHGLDWH�XQIXQGHG�SUHVVXUH�RI�
DSSUR[LPDWHO\�����PLOOLRQ�LQ�DGGLWLRQDO�FRVWV�
DULVLQJ�IURP�7URXEOHV�UHODWHG�FLYLO�FDVHV� 
2SHUDWLRQ�.HQRYD��ZKLFK�,�OHG��GHPRQVWUDWHV�
WKH�VFDOH�DQG�FRPSOH[LW\�LQYROYHG�LQ�SURSHUO\�
LQYHVWLJDWLQJ�PDWWHUV�DULVLQJ�IURP�RXU�SDVW��
$OWKRXJK�WKH�LQYHVWLJDWLRQ�EHQHILWHG�IURP�
GHGLFDWHG�IXQGLQJ�WKH�361,�FRVW�IURP���������
WR�SURMHFWHG�H[SHQGLWXUH�LQ���������LV�VWLOO�
HVWLPDWHG�DW�����PLOOLRQ��6XEVHTXHQW�
6WDNHNQLIH�FLYLO�DFWLRQV�KDYH�DGGHG�IXUWKHU�
SUHVVXUH��ZLWK�WKH�SURSRVHG�JOREDO�VHWWOHPHQW�
DQG�DVVRFLDWHG�OHJDO�FRVWV�H[SHFWHG�WR�KDYH�
DQ�RYHUDOO�LPSDFW�RQ�361,�RI�DURXQG����
PLOOLRQ��7KHVH�ILJXUHV�GHPRQVWUDWH�WKH�YHU\�
UHDO�ILQDQFLDO�FRQVHTXHQFHV�RI�OHJDF\�IRU�
FRQWHPSRUDU\�SROLFLQJ�LQ�1RUWKHUQ�,UHODQG� 
 

7KH�1RUWKHUQ�,UHODQG�$IIDLUV�&RPPLWWHH�
UHFRPPHQGHG�D�QHZ�UHFXUULQJ�DQG�ULQJ-
IHQFHG�8.�*RYHUQPHQW�IXQGLQJ�VWUHDP�IRU�
361,�OHJDF\�FRVWV��,�KDYH�SUHYLRXVO\�
DGYRFDWHG�IRU�DQG�YHU\�PXFK�ZHOFRPHG�WKDW�
UHFRPPHQGDWLRQ�DQG�FRQWLQXH�WR�VWURQJO\�
VXSSRUW�LW��:H�PXVW�PHHW�RXU�UHVSRQVLELOLWLHV�
WR�YLFWLPV�DQG�IDPLOLHV�SURSHUO\��SURIHVVLRQDOO\�
DQG�WUDQVSDUHQWO\��7KDW�LV�QRW�LQ�TXHVWLRQ��%XW�
WKHVH�PDWWHUV�DURVH�GXULQJ�GLUHFW�UXOH�IURP�
:HVWPLQVWHU�DQG�WKRVH�SROLFLQJ�OLDELOLWLHV�DQG�

GHPDQG��WKH�VHFXULW\�SRVLWLRQ�DQG�DSSURSULDWH�
FRPSDULVRQ�ZLWK�RWKHU�SROLFH�VHUYLFHV��7KLV�LV�
QRW�VLPSO\�DERXW�DUULYLQJ�DW�D�QXPEHU��,W�LV�DERXW�
FDSDELOLW\��+RZ�PDQ\�RIILFHUV�DQG�VWDII�DUH�
DFWXDOO\�UHTXLUHG�WR�NHHS�SHRSOH�VDIH"�+RZ�
PDQ\�DUH�UHTXLUHG�WR�LQYHVWLJDWH�FULPH��SURWHFW�
YXOQHUDEOH�SHRSOH��PDQDJH�RIIHQGHUV�DQG�WDFNOH�
WHUURULVP�DQG�RUJDQLVHG�FULPH�ZKLOH�DOVR�
SURYLGLQJ�WKH�YLVLEOH�QHLJKERXUKRRG�SROLFLQJ�
ZKLFK�FRPPXQLWLHV�ULJKWO\�H[SHFW"�7KRVH�DUH�
TXHVWLRQV�WKDW�QHHG�WR�EH�DQVZHUHG�REMHFWLYHO\�
DQG�,�ORRN�IRUZDUG�WR�WKLV�ZRUN�SURYLGLQJ�DQ�
HYLGHQFH�EDVHG�DVVHVVPHQW�RI�ZKDW�LV�UHTXLUHG�
WR�VXVWDLQDEO\�SROLFH�1RUWKHUQ�,UHODQG�QRZ�DQG�
LQWR�WKH�IXWXUH� 
 

0RUH�UHFHQWO\��+0,&)56�SXEOLVKHG�LWV�
LQVSHFWLRQ�RI�WKH�361,�LQ�UHODWLRQ�WR�RXU�
ZRUNIRUFH�DQG�RXU�XVH�RI�SROLFH�SRZHUV��,W�
DVVHVVHG�361,�DV�³$GHTXDWH´�LQ�DWWUDFWLQJ��
GHYHORSLQJ�DQG�UHWDLQLQJ�WKH�ZRUNIRUFH�DQG�
FUHDWLQJ�D�GLYHUVH�DQG�LQFOXVLYH�ZRUNSODFH�DQG�
LQ�XVLQJ�SRZHUV�IDLUO\��DSSURSULDWHO\�DQG�ZLWK�
MXVWLILFDWLRQ��:H�PXVW�EH�KRQHVW�DERXW�WKH�DUHDV�
LGHQWLILHG�IRU�LPSURYHPHQW��:RUNIRUFH�IDWLJXH��
VLFNQHVV�DEVHQFH��UHVWULFWHG�GXWLHV��VXSHUYLVLRQ�
DQG�ZHOOEHLQJ�DUH�UHDO�FKDOOHQJHV��,�DFFHSW�WKDW��
7KHVH�LVVXHV�DUH�DERXW�SHRSOH��2IILFHUV�DQG�
VWDII�FDQ�EH�UHSHDWHGO\�H[SRVHG�WR�WUDXPD��FDUU\�
KLJK�ZRUNORDGV�DQG�PDNH�GLIILFXOW�GHFLVLRQV�LQ�
GHPDQGLQJ�DQG�KLJKO\�VFUXWLQLVHG�
FLUFXPVWDQFHV��:H�KDYH�D�UHVSRQVLELOLW\�WR�ORRN�
DIWHU�WKHP��7KH�UHSRUW�FUXFLDOO\�DOVR�UHFRJQLVHV�
SRVLWLYH�ZRUN�WR�VXSSRUW�RXU�SHRSOH�DQG�WKHLU�
IDPLOLHV�DQG�RXU�DPELWLRQ�WR�EXLOG�D�PRUH�
UHSUHVHQWDWLYH�ZRUNIRUFH��,PSRUWDQWO\��WKH�
LQVSHFWRUDWH�IRXQG�RXU�XVH�RI�IRUFH�DQG�VWRS�DQG�
VHDUFK�SRZHUV�WR�EH�UHDVRQDEOH�DQG�
SURSRUWLRQDWH��7KH\�VDZ�RIILFHUV�DFWLQJ�
SURIHVVLRQDOO\�DQG�FRXUWHRXVO\�DQG�IRXQG�UREXVW�
RYHUVLJKW�DQG�VFUXWLQ\��7KRVH�ILQGLQJV�PDWWHU��
7KH\�JR�GLUHFWO\�WR�SXEOLF�FRQILGHQFH�DQG�
OHJLWLPDF\�DQG��LQ�WKH�FRQWH[W�RI�2XWFRPH����
SURYLGH�LPSRUWDQW�LQGHSHQGHQW�DVVXUDQFH�DERXW�
KRZ�RXU�RIILFHUV�H[HUFLVH�WKH�VLJQLILFDQW�SRZHUV�
HQWUXVWHG�WR�WKHP�� 
 



�ϴ 

 :H�DUH�DOVR�FRQWLQXLQJ�WR�FKDQJH�KRZ�ZH�
ZRUN�RXUVHOYHV��5LJKW�&DUH�5LJKW�3HUVRQ�LV�DQ�
LPSRUWDQW�H[DPSOH��,�KDYH�SUHYLRXVO\�XSGDWHG�
WKH�%RDUG�RQ�WKH�GHYHORSPHQW�RI�WKLV�ZRUN�
DQG�DP�SOHDVHG�WR�UHSRUW�WKDW�ZH�DUH�QRZ�
PRYLQJ�IURP�WKH�SODQQLQJ�SKDVH�WR�RSHUDWLRQDO�
GHOLYHU\��7KH�QHZ�0HQWDO�+HDOWK�&RGHV�RI�
3UDFWLFH�ZHUH�LPSOHPHQWHG�RSHUDWLRQDOO\�RQ�
�VW�6HSWHPEHU������IROORZLQJ�H[WHQVLYH�ZRUN�
ZLWK�RXU�+HDOWK�SDUWQHUV��7KH\�LQFOXGH�
LPSURYHG�KRVSLWDO�KDQGRYHU�DUUDQJHPHQWV��D�
��-KRXU�SUDFWLWLRQHU�DGYLFH�OLQH�IRU�RIILFHUV�DQG�
FOHDU�HVFDODWLRQ�SURFHVVHV�ZKHUH�WKHUH�DUH�
GLIILFXOWLHV�DJUHHLQJ�WKH�PRVW�DSSURSULDWH�
UHVSRQVH��$�IXUWKHU�HOHPHQW��IRFXVHG�RQ�
FRQFHUQ�IRU�ZHOIDUH�FDOOV�ZLOO�JR�OLYH�RQ���VW�
2FWREHU�������361,�UHFHLYHV�DSSUR[LPDWHO\�
�������VXFK�FDOOV�HDFK�\HDU��ZLWK�D�VLJQLILFDQW�
SURSRUWLRQ�IURP�+HDOWK�VHFWRU�SDUWQHUV��7KH�
UHYLVHG�DSSURDFK��VXSSRUWHG�E\�D�QHZ�
PHPRUDQGXP�RI�XQGHUVWDQGLQJ�ZLWK�WKH�
1RUWKHUQ�,UHODQG�$PEXODQFH�6HUYLFH�DQG�
WUDLQLQJ�IRU�&RQWDFW�0DQDJHPHQW�&HQWUH�VWDII��
ZLOO�KHOS�XV�GHSOR\�UHVRXUFHV�PXFK�PRUH�
HIIHFWLYHO\�ZKLOH�UHWDLQLQJ�DQ�DEVROXWH�IRFXV�
RQ�SURWHFWLQJ�OLIH� 
 

,�ZDQW�WR�EH�FOHDU�DERXW�ZKDW�5LJKW�&DUH�5LJKW�
3HUVRQ�PHDQV��,W�LV�QRW�DERXW�SROLFH�UHIXVLQJ�
WR�KHOS��3ROLFH�RIILFHUV�ZLOO�FRQWLQXH�WR�UHVSRQG�
ZKHUH�WKHUH�LV�D�UHDO�DQG�LPPHGLDWH�ULVN�WR�OLIH�
RU�ZKHUH�D�SROLFLQJ�SRZHU�LV�UHTXLUHG��,W�LV�
DERXW�HQVXULQJ�SHRSOH�UHFHLYH�WKH�ULJKW�
UHVSRQVH�IURP�WKH�VHUYLFH�EHVW�SODFHG�WR�
SURYLGH�LW��:KHUH�VRPHRQH�QHHGV�KHDOWKFDUH�
UDWKHU�WKDQ�D�SROLFH�LQWHUYHQWLRQ��LW�LV�ULJKW�WKDW�
WKH\�UHFHLYH�FDUH�IURP�DSSURSULDWHO\�WUDLQHG�
KHDOWK�SURIHVVLRQDOV��7KDW�LV�EHWWHU�IRU�WKH�
LQGLYLGXDO�DQG�DOORZV�SROLFH�RIILFHUV�WR�IRFXV�
RQ�WKH�UHVSRQVLELOLWLHV�IRU�ZKLFK�WKHLU�SDUWLFXODU�
SRZHUV�DQG�VNLOOV�DUH�UHTXLUHG��7KLV�LV�
VLJQLILFDQW�FKDQJH�DQG�LW�ZLOO�WDNH�WLPH�WR�IXOO\�
HPEHG��,W�UHTXLUHV�SURIHVVLRQDO�MXGJHPHQW��
JRRG�FRPPXQLFDWLRQ�DQG�UHVSHFWIXO�
SDUWQHUVKLS�ZRUNLQJ��,�ZLOO�PRQLWRU�LWV�
LPSOHPHQWDWLRQ�FDUHIXOO\��,W�GHPRQVWUDWHV�WKDW�
ZH�DUH�QRW�VLPSO\�LGHQWLI\LQJ�WKH�SUHVVXUHV�

DVVRFLDWHG�FRVWV�VKRXOG�QRW�IDOO�XSRQ�WKH�
DOUHDG\�LQVXIILFLHQW�EXGJHW�LQWHQGHG�WR�SURYLGH�
SROLFLQJ�IRU�WKH�FRPPXQLWLHV�RI�1RUWKHUQ�,UHODQG�
WRGD\��:H�FDQQRW�FRQWLQXH�WDNLQJ�PRQH\�IURP�
WRGD\¶V�SROLFLQJ�WR�SD\�IRU�\HVWHUGD\¶V�
UHVSRQVLELOLWLHV��,�ZLOO�FRQWLQXH�WR�SUHVV�WKH�FDVH�
IRU�VHSDUDWH�DQG�EHVSRNH�OHJDF\�IXQGLQJ�ZLWK�
WKH�([HFXWLYH��WKH�1RUWKHUQ�,UHODQG�2IILFH�DQG�
WKH�8.�*RYHUQPHQW�DQG�,�DJDLQ�DVN�WKH�%RDUG�
IRU�LWV�VXSSRUW��:H�QHHG�WKH�1RUWKHUQ�,UHODQG�
([HFXWLYH�DQG�:HVWPLQVWHU�JRYHUQPHQW�WR�FRPH�
WRJHWKHU�WR�ILQG�D�IXQGLQJ�PHFKDQLVP�WR�GHDO�
ZLWK�WKHVH�VSLUDOOLQJ�FLYLO�OHJDF\�FRVWV�WKDW�
VKRXOG�QRW�EH�OHIW�WR�WKH�361,�WR�VKRXOGHU�� 
 

7KHUH�LV�FKDQJH�RQ�WKH�KRUL]RQ�DFURVV�8.�
SROLFLQJ�ZLWK�D�ZLGHU�SURJUDPPH�RI�UHIRUP�QRZ�
XQGHUZD\��,�ZHOFRPH�RSSRUWXQLWLHV�IRU�JUHDWHU�
FR-RUGLQDWLRQ�ZKHUH�WKH\�FDQ�LPSURYH�RXU�DELOLW\�
WR�WDFNOH�WKUHDWV�VXFK�DV�WHUURULVP�DQG�VHULRXV�
DQG�RUJDQLVHG�FULPH�RU�DOORZ�XV�WR�PDNH�EHWWHU�
XVH�RI�GDWD�DQG�WHFKQRORJ\��+RZHYHU��1RUWKHUQ�
,UHODQG�LV�GLIIHUHQW��3ROLFLQJ�DQG�MXVWLFH�DUH�
GHYROYHG�DQG�RXU�VWUXFWXUHV�RI�DFFRXQWDELOLW\��
JRYHUQDQFH�DQG�RYHUVLJKW�DUH�URRWHG�LQ�WKH�
3DWWHQ�UHIRUPV�DQG�UHIOHFW�WKH�XQLTXH�
FLUFXPVWDQFHV�KHUH��$Q\�UHIRUP�ZKLFK�DIIHFWV�
1RUWKHUQ�,UHODQG�PXVW�UHFRJQLVH�WKRVH�
DUUDQJHPHQWV�IURP�WKH�RXWVHW��7KHUH�PXVW�EH�
QR�WKUHDW�WR�WKH�RSHUDWLRQDO�LQGHSHQGHQFH�RI�WKH�
&KLHI�&RQVWDEOH��QR�GLOXWLRQ�RI�ORFDO�
DFFRXQWDELOLW\�DQG�QR�DPELJXLW\�LQ�UHODWLRQ�WR�
JRYHUQDQFH��VFUXWLQ\��FRPSODLQWV�RU�WKH�
SURWHFWLRQ�RI�KXPDQ�ULJKWV��:H�VKRXOG�HPEUDFH�
FKDQJH�ZKHUH�LW�PDNHV�SROLFLQJ�EHWWHU�� 
 

+RZHYHU��1RUWKHUQ�,UHODQG�VSHFLILF�QHHGV�
FDQQRW�EH�DQ�DIWHUWKRXJKW�DQG�DQ\�DGGLWLRQDO�
UHVSRQVLELOLWLHV�SODFHG�XSRQ�WKH�361,�PXVW�EH�
DFFRPSDQLHG�E\�WKH�UHVRXUFHV�QHFHVVDU\�WR�
GHOLYHU�WKHP��,�ZLOO�FRQWLQXH�WR�HQJDJH�FORVHO\�
ZLWK�WKH�+RPH�2IILFH��WKH�'HSDUWPHQW�RI�-XVWLFH�
DQG�WKH�%RDUG�WR�HQVXUH�WKDW�WKHVH�
FRQVLGHUDWLRQV�DUH�SURSHUO\�XQGHUVWRRG�DQG�EXLOW�
LQ�IURP�WKH�RXWVHW�� 
 
 
 



�ϵ 

 ,W�PDNHV�D�UHDO�GLIIHUHQFH�WR�WKH�VDIHW\�RI�
SHRSOH�DFURVV�WKLV�LVODQG��7KH�UHODWLRQVKLS�
EHWZHHQ�WKH�361,�DQG�$*6�LV�WKH�VWURQJHVW�
FROODERUDWLRQ�,�KDYH�VHHQ�LQ�SROLFLQJ��WKHVH�
WLHV�VKRXOG�EH�FHOHEUDWHG�DV�WKH\�NHHS�
FRPPXQLWLHV�HDFK�VLGH�RI�WKH�ERUGHU��VDIHU�� 
 

7KRVH�ZKR�UHPDLQ�LQWHQW�RQ�FDXVLQJ�KDUP�
RIIHU�QRWKLQJ�WR�RXU�FRPPXQLWLHV��7KH\�KDYH�
QR�PDQGDWH�DQG�QR�SODFH�LQ�WKH�IXWXUH�RI�
1RUWKHUQ�,UHODQG��,�UHPDLQ�GHHSO\�FRQVFLRXV�
RI�WKH�GHYDVWDWLQJ�DQG�HQGXULQJ�LPSDFW�RI�WKH�
PXUGHU�RI�MRXUQDOLVW�/\UD�0F.HH�LQ�'HUU\�
/RQGRQGHUU\�LQ�$SULO�������,�UHFHQWO\�PHW�
/\UD¶V�VLVWHU�DQG�VDZ�ILUVW�KDQG�WKH�SURIRXQG�
DQG�FRQWLQXLQJ�SDLQ�FDXVHG�E\�KHU�PXUGHU��
2XU�WKRXJKWV�UHPDLQ�ZLWK�/\UD¶V�IDPLO\�DQG�
IULHQGV�ZKR�KDYH�KDG�WR�OLYH�ZLWK�WKLV�ORVV�
HYHU\�GD\�IRU�PRUH�WKDQ�VHYHQ�\HDUV��1R�
IDPLO\�VKRXOG�KDYH�WR�HQGXUH�WKDW�SDLQ�ZLWKRXW�
DQVZHUV�RU�DFFRXQWDELOLW\�� 
 

7KH�SDVVDJH�RI�WLPH�GRHV�QRW�GLPLQLVK�RXU�
GHWHUPLQDWLRQ�WR�EULQJ�DOO�WKRVH�UHVSRQVLEOH�WR�
MXVWLFH��2Q���VW�-XO\������RXU�0DMRU�
,QYHVWLJDWLRQ�7HDP�UHQHZHG�LWV�DSSHDO�IRU�
LQIRUPDWLRQ�ZLWK�D�&ULPHVWRSSHUV�UHZDUG�RI�
XS�WR���������IRU�LQIRUPDWLRQ�JLYHQ�GLUHFWO\�WR�
WKH�FKDULW\�ZKLFK�OHDGV�WR�WKH�DUUHVW�DQG�
FRQYLFWLRQ�RI�WKRVH�UHVSRQVLEOH��,�DSSHDO�
GLUHFWO\�WR�DQ\RQH�ZKR�NQRZV�DQ\WKLQJ�DERXW�
/\UD�0F.HH¶V�PXUGHU�RU�WKH�HYHQWV�OHDGLQJ�
XS�WR�LW��WR�SOHDVH�GR�WKH�ULJKW�WKLQJ��
&LUFXPVWDQFHV�FKDQJH��DOOHJLDQFHV�FKDQJH�
DQG�HYHQ�WKH�VPDOOHVW�SLHFH�RI�LQIRUPDWLRQ�
PD\�EH�WKH�PLVVLQJ�SDUW�ZKLFK�KHOSV�GHOLYHU�
MXVWLFH�IRU�D�IDPLO\�ZKR�KDYH�DOUHDG\�ZDLWHG�
IRU�WRR�ORQJ� 
 

7KH�GHDWKV�RI�ILYH�\RXQJ�SHRSOH�IROORZLQJ�D�
FROOLVLRQ�LQ�&RXQW\�.LOGDUH�LQ�$XJXVW�DUH�D�
VREHULQJ�UHPLQGHU�RI�WKH�FRQVHTXHQFHV�RI�
GDQJHURXV�GULYLQJ��)LYH�\RXQJ�OLYHV�KDYH�
EHHQ�ORVW�DQG�IRXU�RWKHUV�VHULRXVO\�LQMXUHG��
LQFOXGLQJ�D���\HDU�ROG�ER\��0\�WKRXJKWV�DUH�
ZLWK�WKHP�DQG�HYHU\RQH�DIIHFWHG�E\�WKLV�
WHUULEOH�DQG�FRPSOHWHO\�DYRLGDEOH�LQFLGHQW��
7KHUH�KDV�EHHQ�JURZLQJ�FRQFHUQ�DERXW�

IDFLQJ�SROLFLQJ�EXW�UDWKHU�ZH�DUH�HQGHDYRXULQJ�
WR�FKDQJH�KRZ�ZH�ZRUN�DQG�PDNH�EHWWHU�XVH�RI�
WKH�OLPLWHG�UHVRXUFHV�DYDLODEOH�WR�XV� 
 

%HLQJ�YLFWLP�IRFXVHG�PHDQV�HQVXULQJ�HYHU\�
YLFWLP�NQRZV�WKH\�ZLOO�EH�WDNHQ�VHULRXVO\�DQG�
VXSSRUWHG��7KLV�PRQWK��ZRUNLQJ�ZLWK�WKH�0HQ¶V�
$GYLVRU\�3URMHFW��ZH�ODXQFKHG�RXU�(YHU\�9LFWLP�
0DWWHUV�FDPSDLJQ�WR�UDLVH�DZDUHQHVV�RI�
GRPHVWLF�DEXVH�DJDLQVW�PHQ�DQG�FKDOOHQJH�WKH�
VWLJPD�ZKLFK�FDQ�SUHYHQW�YLFWLPV�IURP�FRPLQJ�
IRUZDUG��)URP�$SULO������WR�0DUFK������ZH�
UHFRUGHG�������GRPHVWLF�DEXVH�FULPHV�LQ�ZKLFK�
WKH�YLFWLP�ZDV�PDOH��7KDW�UHSUHVHQWV�DOPRVW�RQH�
WKLUG�RI�DOO�YLFWLPV�RI�UHFRUGHG�GRPHVWLF�DEXVH�
FULPH��7KHVH�DUH�QRW�OHVVHU�RIIHQFHV�DQG�PDOH�
YLFWLPV�DUH�QRW�OHVV�GHVHUYLQJ�RI�KHOS��SURWHFWLRQ�
RU�MXVWLFH��,�ZDQW�WR�EH�DEVROXWHO\�FOHDU��,I�\RX�
DUH�D�PDQ�H[SHULHQFLQJ�GRPHVWLF�DEXVH�\RX�DUH�
QRW�DORQH�DQG�\RX�VKRXOG�QRW�IHHO�DVKDPHG�WR�
DVN�IRU�KHOS��(YHU\�YLFWLP�PDWWHUV��:H�ZLOO�OLVWHQ��
ZH�ZLOO�DFW�DQG�ZH�ZLOO�ZRUN�ZLWK�VSHFLDOLVW�
SDUWQHUV�WR�HQVXUH�YLFWLPV�UHFHLYH�WKH�VXSSRUW�
WKH\�QHHG��,�ZHOFRPH�WKH�VXSSRUW�RI�WKH�0HQ¶V�
$GYLVRU\�3URMHFW�DQG�WKH�-XVWLFH�0LQLVWHU�LQ�
GHOLYHULQJ�WKLV�LPSRUWDQW�FDPSDLJQ��7KH�PRUH�
RSHQO\�ZH�WDON�DERXW�GRPHVWLF�DEXVH�LQ�DOO�LWV�
IRUPV��WKH�EHWWHU�DEOH�ZH�DUH�WR�FKDOOHQJH�WKH�
VWLJPD�ZKLFK�DOORZV�LW�WR�UHPDLQ�KLGGHQ� 
 

$ORQJVLGH�WKLV�ZRUN��ZH�UHPDLQ�IRFXVHG�RQ�WKH�
VHFXULW\�VLWXDWLRQ��7KH�WKUHDW�IURP�1RUWKHUQ�
,UHODQG�UHODWHG�WHUURULVP�UHPDLQV�µVXEVWDQWLDO¶��
PHDQLQJ�WKDW�DQ�DWWDFN�LV�OLNHO\��7KH�SUR[\�
GHYLFH�DWWDFNV�DW�/XUJDQ�DQG�'XQPXUU\�SROLFH�
VWDWLRQV�HDUOLHU�WKLV�\HDU�ZHUH�D�VWDUN�UHPLQGHU�
RI�WKH�LQWHQW�RI�WKRVH�ZKR�ZLVK�WR�FDXVH�KDUP��
7KH�VXFFHVVIXO�$Q�*DUGD�6tRFKiQD�RSHUDWLRQ�LQ�
&RXQW\�0RQDJKDQ�RQ���UG�-XO\�������GXULQJ�
ZKLFK�FRPSRQHQW�SDUWV�RI�DQ�H[SORVLYH�GHYLFH�
EHOLHYHG�WR�KDYH�EHHQ�GHVWLQHG�IRU�1RUWKHUQ�
,UHODQG�ZHUH�UHFRYHUHG��GHPRQVWUDWHV�WKH�ZRUN�
WKDW�FRQWLQXHV�HYHU\�GD\�WR�SURWHFW�WKH�SXEOLF��,�
DP�JUDWHIXO�WR�RXU�FROOHDJXHV�LQ�$Q�*DUGD�
6tRFKiQD��$*6��IRU�WKHLU�SURIHVVLRQDOLVP�DQG�
IRU�WKH�VWUHQJWK�RI�RXU�FURVV�ERUGHU�UHODWLRQVKLS��
&RRSHUDWLRQ�EHWZHHQ�RXU�VHUYLFHV�LV�HVVHQWLDO�LQ�
WDFNOLQJ�WHUURULVP�DQG�VHULRXV�RUJDQLVHG�FULPH��



�ϭϬ 

ZRUN�DQG�GRLQJ�WKHLU�GXW\��0\�WKRXJKWV��DQG�
WKRVH�RI�HYHU\RQH�LQ�WKH�3ROLFH�6HUYLFH�RI�
1RUWKHUQ�,UHODQG��DUH�ZLWK�WKHLU�IDPLOLHV��
IULHQGV�DQG�FROOHDJXHV��7KHLU�ORVV�LV�IHOW�
DFURVV�WKH�HQWLUH�SROLFLQJ�IDPLO\�� 
 

+RVWLQJ�WKH�VHUYLFH�LQ�%HOIDVW�LV�DOVR�
SDUWLFXODUO\�VLJQLILFDQW�LQ�WKH�WZHQW\�ILIWK�
DQQLYHUVDU\�\HDU�RI�WKH�361,��3ROLFLQJ�LQ�
1RUWKHUQ�,UHODQG�KDV�H[SHULHQFHG�VLJQLILFDQW�
ORVV�RYHU�PDQ\�GHFDGHV��7KH�LPSDFW�RI�WKDW�
ORVV�FRQWLQXHV�WR�EH�IHOW�E\�IDPLOLHV��IULHQGV�
DQG�FROOHDJXHV��:H�UHPHPEHU�WKHP��WKHLU�
VDFULILFH�DQG�WKHLU�ORYHG�RQHV�ZKR�FRQWLQXH�WR�
EHDU�WKHLU�ORVV�ZLWK�VXFK�GLJQLW\�DQG�JUDFH��
1DWLRQDO�3ROLFH�0HPRULDO�'D\�UHPLQGV�XV�WKDW�
SROLFLQJ�LV�PRUH�WKDQ�D�MRE��,W�LV�D�FRPPLWPHQW�
WR�SURWHFW�RWKHUV��LQ�FLUFXPVWDQFHV�ZKLFK�DUH�
RIWHQ�GLIILFXOW��GDQJHURXV�DQG�XQFHUWDLQ��361,�
RIILFHUV�DQG�VWDII�PDNH�WKDW�FRPPLWPHQW�HYHU\�
GD\��ZLWK�WKH�UHFHQW�ORVVHV�RI�FROOHDJXHV�LQ�
(QJODQG�PDNLQJ�WKDW�UHDOLW\�SDLQIXOO\�FOHDU��
/DVW�PRQWK��,�DQG�IRXU�FROOHDJXHV�WRRN�SDUW�LQ�
WKH�3ROLFH�8QLW\�7RXU��F\FOLQJ�IURP�361,�
KHDGTXDUWHUV�DW�%URRNO\Q�WR�WKH�1DWLRQDO�
$UERUHWXP�LQ�6WDIIRUGVKLUH�UDLVLQJ�PRQH\�IRU�
WKH�FKDULW\��&DUH�RI�3ROLFH�6XUYLYRUV��:H�PXVW�
QHYHU�IRUJHW�WKH�ORVV�RI�PHPEHUV�RI�RXU�
VHUYLFH�DQG�WKH�DQJXLVK�DQG�VXIIHULQJ�RI�WKHLU�
IDPLOLHV���� 
 

$V�ZH�DSSURDFK�WKH�WZHQW\�ILIWK�DQQLYHUVDU\�RI�
WKH�361,�WKHUH�ZLOO�ULJKWO\�EH�WLPH�WR�UHIOHFW�RQ�
WKH�MRXUQH\�SROLFLQJ�KDV�WDNHQ�DQG�WKH�
HQRUPRXV�SURJUHVV�WKDW�KDV�EHHQ�PDGH��,�
JUHDWO\�DGPLUH�ZKDW�WKLV�VHUYLFH�KDV�DFKLHYHG�
DQG�FRQWLQXHV�WR�GR�GHVSLWH�DOO�RI�WKH�
FKDOOHQJHV�ZH�IDFH��2XU�RIILFHUV�DQG�VWDII�
FRQWLQXH�WR�GHOLYHU�GHVSLWH�ORZ�QXPEHUV��
VXVWDLQHG�GHPDQG�DQG�VLJQLILFDQW�XQFHUWDLQW\��
,�UHPDLQ�LPPHQVHO\�SURXG�RI�WKHP�DQG�WKHLU�
UHVLOLHQFH�VKRXOG�QHYHU�EH�PLVWDNHQ�IRU�
VXVWDLQDELOLW\�� 
 

,�KDYH�EHHQ�YHU\�FOHDU�WKDW�ZKDW�ZH�QRZ�QHHG�
LV�WKH�VWDELOLW\�DQG�LQYHVWPHQW�WR�VXVWDLQ�DQG�
SURWHFW�WKDW�SURJUHVV��7LPH�DQG�WLPH�DJDLQ��
WKURXJK�VRPH�RI�WKH�PRVW�FKDOOHQJLQJ�HYHQWV�

GDQJHURXV�GULYLQJ�EHLQJ�ILOPHG��VKDUHG�RU�
HQFRXUDJHG�WKURXJK�VRFLDO�PHGLD��:H�PXVW�
VHHN�WR�SURWHFW�\RXQJ�SHRSOH�IURP�QHJDWLYH�
LQIOXHQFH�RQ�VRFLDO�PHGLD��SHHU�SUHVVXUH�RU�D�
PRPHQW�RI�UHFNOHVVQHVV�ZKLFK�FDQ�FKDQJH�RU�
HQG�OLYHV�LQ�VHFRQGV��3ROLFLQJ��SDUHQWV�DQG�
IDPLOLHV��FRPPXQLW\�OHDGHUV��VFKRROV��
*RYHUQPHQW�DQG�VRFLDO�PHGLD�FRPSDQLHV�DOO�
KDYH�D�UHVSRQVLELOLW\�WR�FKDOOHQJH�ZKDW�DSSHDUV�
WR�EH�D�JURZLQJ�FXOWXUH�RI�ULVN�WDNLQJ�EHKLQG�WKH�
ZKHHO��:H�DUH�VHHLQJ�WRR�PDQ\�OLYHV�EHLQJ�ORVW�
RQ�RXU�URDGV�DQG�WRR�PDQ\�IDPLOLHV�GHYDVWDWHG�
DV�D�UHVXOW��7KLV�FDQQRW�EHFRPH�QRUPDOLVHG�� 
 

$FURVV�WKH�VHUYLFH��RIILFHUV�DQG�VWDII�FRQWLQXH�
HYHU\�GD\�WR�GHOLYHU�H[FHOOHQW�ZRUN�LQ�VXSSRUW�RI�
2XWFRPH����6RPH�H[DPSOHV�RI�WKLV�ZRUN�FDQ�EH�
IRXQG�DW�WKH�HQG�RI�WKLV�UHSRUW��KRZHYHU�PXFK�RI�
LW�ZLOO�QHYHU�DWWUDFW�VLJQLILFDQW�SXEOLF�DWWHQWLRQ��
7KDW�GRHV�QRW�PDNH�LW�DQ\�OHVV�LPSRUWDQW��$�
YXOQHUDEOH�SHUVRQ�SURWHFWHG��$�YLFWLP�VXSSRUWHG��
$Q�RIIHQGHU�EURXJKW�EHIRUH�WKH�FRXUWV��'UXJV�
UHPRYHG�IURP�WKH�VWUHHWV��$�\RXQJ�SHUVRQ�
GLYHUWHG�IURP�KDUP��$�QHLJKERXUKRRG�UHDVVXUHG�
WKDW�LWV�FRQFHUQV�KDYH�EHHQ�KHDUG��7KLV�LV�
FRPPXQLW\�SROLFLQJ��7KLV�LV�ZKHUH�FRQILGHQFH�LV�
EXLOW��3XEOLF�FRQILGHQFH�LV�QRW�FUHDWHG�E\�
VWUDWHJLHV�RU�ZRUGV�DORQH��,W�LV�EXLOW�WKURXJK�
WKRXVDQGV�RI�LQWHUDFWLRQV�EHWZHHQ�RXU�RIILFHUV�
DQG�VWDII�DQG�WKH�SHRSOH�WKH\�VHUYH��,W�LV�EXLOW�E\�
EHLQJ�SUHVHQW��E\�OLVWHQLQJ��E\�DFWLQJ�IDLUO\�DQG�
E\�WUHDWLQJ�SHRSOH�ZLWK�FRPSDVVLRQ�DQG�UHVSHFW� 
 

/DWHU�WKLV�PRQWK�%HOIDVW�ZLOO�KRVW�1DWLRQDO�3ROLFH�
0HPRULDO�'D\������DW�WKH�:DWHUIURQW�+DOO��
)DPLOLHV��IULHQGV��FROOHDJXHV�DQG�
UHSUHVHQWDWLYHV�IURP�DFURVV�WKH�8QLWHG�.LQJGRP�
ZLOO�FRPH�WRJHWKHU�WR�KRQRXU�SROLFH�RIILFHUV�ZKR�
KDYH�ORVW�WKHLU�OLYHV�SURWHFWLQJ�DQG�VHUYLQJ�WKHLU�
FRPPXQLWLHV� 
 

7KLV�\HDU¶V�VHUYLFH�ZLOO�EH�HVSHFLDOO\�SRLJQDQW�
IROORZLQJ�WKH�UHFHQW�GHDWKV�LQ�WKH�OLQH�RI�GXW\�RI�
3&�-HVV�7XUQEXOO�RI�1RUWKXPEULD�3ROLFH�LQ�-XQH�
DQG��RQO\�ODVW�PRQWK��3&V�7RP�&ORXJK�DQG�
0DWWKHZ�%ODGHV�RI�&OHYHODQG�3ROLFH��7KHVH�
WUDJLF�ORVVHV�DUH�D�VWDUN�UHPLQGHU�RI�WKH�ULVNV�
SROLFH�RIILFHUV�IDFH�HYHU\�GD\�VLPSO\�E\�JRLQJ�WR�



�ϭϭ 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RI�UHFHQW�\HDUV�RXU�RIILFHUV�DQG�VWDII�KDYH�
VWHSSHG�IRUZDUG�DQG�GHOLYHUHG�ZKHQ�LW�PDWWHUV�
PRVW��&ROOHFWLYHO\�ZH�PXVW�HQVXUH�WKH\�KDYH�WKH�
SHRSOH��UHVRXUFHV�DQG�VXSSRUW�WKH\�QHHG�WR�
FRQWLQXH�WR�GR�VR�ZKHQ�FDOOHG�XSRQ�IRU�KHOS��
7KH�VXFFHVV�RI�WKH�QH[W�WZHQW\�ILYH�\HDUV�RI�
SROLFLQJ�ZLOO�GHSHQG�XSRQ�LW��(YHU\RQH�LQ�
1RUWKHUQ�,UHODQG��DOO�FRPPXQLWLHV��DOO�VHFWRUV��DOO�
IDLWKV��SHRSOH�IURP�DOO�EDFNJURXQGV�QHHG�WR�
VXSSRUW�WKH�PHQ�DQG�ZRPHQ�RI�WKH�361,��ZKR�
GHOLYHU�SROLFLQJ�VHUYLFHV�LQ�D�XQLTXHO\�
FKDOOHQJLQJ�HQYLURQPHQW�GD\�LQ�DQG�GD\�RXW��LQ�D�
ZD\�WKDW�ZH�FDQ�DOO�EH�SURXG�RI� 
 
 
 
 
 
 

-RQ�%RXWFKHU�430 
&KLHI�&RQVWDEOH 
3ROLFH�6HUYLFH�RI�1RUWKHUQ�,UHODQG 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



�ϭϮ 

2XWFRPH����:H�KDYH�6DIH�DQG�(QJDJHG�
&RPPXQLWLHV�ZLWK�&RQILGHQFH�LQ�3ROLFLQJ 

,QWURGXFWLRQ 

2XWFRPH���FRQFHUQV�WKH�UHODWLRQVKLS�EHWZHHQ�
SROLFLQJ��FRPPXQLWLHV�DQG�SDUWQHUV��,W�UHIOHFWV�
WKH�LPSRUWDQFH�RI�SHRSOH�IHHOLQJ�VDIH�LQ�WKH�
SODFHV�ZKHUH�WKH\�OLYH��ZRUN��VWXG\�DQG�YLVLW��
EHLQJ�DEOH�WR�DFFHVV�VXSSRUW�ZKHQ�QHHGHG��
DQG�KDYLQJ�FRQILGHQFH�WKDW�SROLFLQJ�ZLOO�OLVWHQ��
UHVSRQG�DQG�ZRUN�ZLWK�RWKHUV�WR�DGGUHVV�
PDWWHUV�RI�ORFDO�FRQFHUQ� 
 

6DIH�DQG�HQJDJHG�FRPPXQLWLHV�DUH�QRW�
FUHDWHG�E\�SROLFLQJ�DORQH��7KH\�GHSHQG�RQ�
YLVLEOH�DQG�UHVSRQVLYH�ORFDO�SROLFLQJ��HIIHFWLYH�
SDUWQHUVKLS�ZRUNLQJ��IDLU�DQG�UHVSHFWIXO�
WUHDWPHQW��DQG�PHDQLQJIXO�RSSRUWXQLWLHV�IRU�
FRPPXQLWLHV�WR�UDLVH�FRQFHUQV�DQG�LQIOXHQFH�
VROXWLRQV��7KLV�LV�SDUWLFXODUO\�LPSRUWDQW�LQ�
1RUWKHUQ�,UHODQG��ZKHUH�FRQILGHQFH��OHJLWLPDF\�
DQG�VWURQJ�UHODWLRQVKLSV�ZLWK�DOO�FRPPXQLWLHV�
UHPDLQ�FHQWUDO�WR�HIIHFWLYH�SROLFLQJ� 
 

7KH�RXWFRPH�DOVR�UHFRJQLVHV�WKH�UDQJH�RI�
KDUPV�DIIHFWLQJ�FRPPXQLWLHV��7KHVH�LQFOXGH�
DQWLVRFLDO�EHKDYLRXU��GUXJ�UHODWHG�FULPLQDOLW\��
VHULRXV�DQG�RUJDQLVHG�FULPH��SDUDPLOLWDULVP�
DQG�WHUURULVP��UHSHDW�RIIHQGLQJ��URDG�GHDWKV�
DQG�VHULRXV�LQMXULHV��DQG�WKH�JURZLQJ�LPSDFW�RI�
F\EHUFULPH��0DQ\�RI�WKHVH�FKDOOHQJHV�FDQQRW�
EH�DGGUHVVHG�WKURXJK�HQIRUFHPHQW�DORQH��
7KH\�UHTXLUH�SUHYHQWLRQ��HDUO\�LQWHUYHQWLRQ��
VDIHJXDUGLQJ��LQIRUPDWLRQ�VKDULQJ�DQG�
VXVWDLQHG�MRLQW�ZRUNLQJ�ZLWK�VWDWXWRU\��
FRPPXQLW\�DQG�YROXQWDU\�VHFWRU�SDUWQHUV� 
 

7KLV�UHSRUW�VHWV�RXW�WKH�FXUUHQW�SRVLWLRQ�
DJDLQVW�HDFK�LQGLFDWRU�ZLWKLQ�2XWFRPH����
LQFOXGLQJ�WKH�ULVNV�DQG�FRQVWUDLQWV�
DIIHFWLQJ�GHOLYHU\��WKH�DFWLRQV�WDNHQ�E\�
361,�DQG�SDUWQHUV��DQG�WKH�HYLGHQFH�
FXUUHQWO\�DYDLODEOH� 
 

5HSRUWLQJ�&RQWH[W� 
 

7KLV�VHFRQG�SURJUHVV�XSGDWH�RQ�
2XWFRPH���RI�WKH�1RUWKHUQ�,UHODQG�
3ROLFLQJ�3ODQ�����–�����EXLOGV�RQ�WKH�
EDVHOLQH�GDWD��SHUIRUPDQFH�LQIRUPDWLRQ�
DQG�DFWLYLW\�UHSRUWHG�WR�WKH�3ROLFLQJ�
%RDUG�LQ�'HFHPEHU������DQG�WKH�HQG-RI-
\HDU�UHSRUW�SUHVHQWHG�LQ�-XQH�������,W�
SURYLGHV�D�IXUWKHU�LQ-\HDU�XSGDWH�RQ�
GHOLYHU\��DYDLODEOH�SHUIRUPDQFH�
LQIRUPDWLRQ��HPHUJLQJ�ULVNV�DQG�PDWWHUV�
UHTXLULQJ�FRQWLQXHG�VFUXWLQ\� 
 

8SGDWHG�UHVXOWV�IURP�WKH�1RUWKHUQ�,UHODQG�
6DIHU�&RPPXQLW\�7HOHSKRQH�6XUYH\��1RUWKHUQ�
,UHODQG�3ROLFLQJ�3ODQ�6XUYH\��&RPPXQLW\�
3ROLFLQJ�6XUYH\�DQG�1HLJKERXUKRRG�3ROLFLQJ�
7HDP�6XUYH\�DUH�QRW�DYDLODEOH�IRU�WKLV�
UHSRUWLQJ�SHULRG��7KHVH�VXUYH\V�DUH�WKH�
DJUHHG�SULPDU\�HYLGHQFH�EDVH�IRU�DVVHVVLQJ�
WKH�RXWFRPHV�RI�GHOLYHU\�XQGHU�,QGLFDWRUV�����
WR����� 
 
 



�ϭϯ 

&RQVHTXHQWO\��WKLV�UHSRUW�FDQQRW�DVVHVV�FKDQJH�
LQ�RYHUDOO�SXEOLF�FRQILGHQFH��IHHOLQJV�RI�VDIHW\��
RU�WKH�HIIHFWLYHQHVV�RI�FRPPXQLW\�HQJDJHPHQW�
DQG�SDUWQHUVKLS�SUREOHP�VROYLQJ�XVLQJ�WKH�
DJUHHG�VXUYH\�PHDVXUHV��)RU�WKHVH�LQGLFDWRUV��
WKH�UHSRUW�VHWV�RXW�TXDOLWDWLYH�HYLGHQFH�RI�
GHOLYHU\��RSHUDWLRQDO�DFWLYLW\��ORFDO�IHHGEDFN�DQG�
DYDLODEOH�PDQDJHPHQW�LQIRUPDWLRQ��7KLV�
SURYLGHV�FRQWH[W�RQ�DFWLYLW\�DQG�HPHUJLQJ�
LVVXHV�EXW�LV�QRW�LQWHQGHG�WR�VXEVWLWXWH�IRU�WKH�
DJUHHG�LPSDFW�PHDVXUHV��$�IXOOHU�DVVHVVPHQW�RI�
SURJUHVV�ZLOO�EH�SURYLGHG�ZKHQ�WKH�UHOHYDQW�
VXUYH\�UHVXOWV�DUH�DYDLODEOH� 
 

7KH�UHSRUW�GUDZV�RQ�WKH�PRVW�UHFHQW�
LQIRUPDWLRQ�DYDLODEOH�IRU�HDFK�LQGLFDWRU��$V�
D�UHVXOW��UHSRUWLQJ�SHULRGV�PD\�YDU\� 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



�ϭϰ 

��� 
/HYHO�RI�3XEOLF�&RQILGHQFH�LQ�3ROLFLQJ������������������������������������������ 

 

 

���� 

��� 
7KH�(IIHFWLYHQHVV�RI�:RUNLQJ�LQ�3DUWQHUVKLS�ZLWK�/RFDO�
&RPPXQLWLHV�DQG�&RPPXQLW\�2UJDQLVDWLRQV��3&63V�DQG�
6WDWXWRU\�$JHQFLHV�WR�3URYLGH�6ROXWLRQV�WR�/RFDO�
3UREOHPV 
 

 

��� 
3HRSOH�)HHO�6DIH�LQ�7KHLU�&RPPXQLW\ 
 

 

��� 
7KH�(IIHFWLYHQHVV�LQ�7DFNOLQJ�WKH�7KUHDW�3RVHG�E\�
7HUURULVP��3DUDPLOLWDULHV�DQG�6HULRXV�DQG�2UJDQLVHG�
&ULPH�*URXSV 
 

 

��� 
:RUNLQJ�LQ�3DUWQHUVKLS�WR�(IIHFWLYHO\�7DFNOH�&\EHU�&ULPH 
 

 

��� 
7KH�(IIHFWLYHQHVV�LQ�RI�:RUNLQJ�LQ�3DUWQHUVKLS�WR�5HGXFH�
5RDG�'HDWKV�DQG�6HULRXV�,QMXU\�RQ�RXU�5RDGV 
 

 

��� 
7KH�(IIHFWLYHQHVV�LQ�7DFNOLQJ�5HSHDW�2IIHQGLQJ 
 

 

3HUIRUPDQFH�
'DVKERDUG 
2XWFRPH����:H�KDYH�6DIH�DQG�(QJDJHG�&RPPXQLWLHV�
ZLWK�&RQILGHQFH�LQ�3ROLFLQJ 

�8QDEOH�WR�$VVHVV 

�8QDEOH�WR�$VVHVV 

�8QDEOH�WR�$VVHVV 



�ϭϱ 

3URJUHVV�8SGDWHV 
$JDLQVW�,PSDFW�0HDVXUH 

����/HYHO�RI�3XEOLF�&RQILGHQFH�LQ�3ROLFLQJ 

 

� 

3URJUHVV�8SGDWH 
 

3URJUHVV�DJDLQVW�WKH�FRQILGHQFH�RXWFRPH�
FDQQRW�EH�DVVHVVHG�IRU�WKLV�UHSRUWLQJ�SHULRG� 
 

1R�XSGDWHG�VXUYH\�GDWD�LV�DYDLODEOH�IRU�WKLV�
UHSRUWLQJ�SHULRG�WR�DVVHVV�WKH�LPSDFW�PHDVXUHV�
IRU�,QGLFDWRU������LQFOXGLQJ�YLFWLP�DQG�
FRPPXQLW\�FRQILGHQFH�LQ�SROLFLQJ��
&RQVHTXHQWO\��QR�DVVHVVPHQW�RI�FKDQJH�RU�
SURJUHVV�DJDLQVW�WKH�FRQILGHQFH�RXWFRPH�FDQ�
EH�PDGH�DW�WKLV�VWDJH� 
 

,Q�WKH�DEVHQFH�RI�XSGDWHG�VXUYH\�GDWD��WKH�
HYLGHQFH�EHORZ�GHVFULEHV�DFWLYLW\�LQWHQGHG�WR�
VXSSRUW�FRQILGHQFH��UHDVVXUDQFH��DFFHVVLELOLW\�
DQG�SURFHGXUDO�IDLUQHVV��,W�GHPRQVWUDWHV�
RQJRLQJ�GHOLYHU\�EXW�GRHV�QRW�HVWDEOLVK�D�
FKDQJH�LQ�RYHUDOO�SXEOLF�FRQILGHQFH� 
 

:KDW�ZH�KDYH�GRQH 
 

5HDVVXUDQFH�IROORZLQJ�GLVRUGHU�DQG�KDWH�
FULPH 
 

)ROORZLQJ�GLVRUGHU�DIWHU�WKH�DWWHPSWHG�PXUGHU�
RI�6WHSKHQ�2JLOYLH�RQ���-XQH�������361,�
FRPELQHG�RSHUDWLRQDO�DFWLYLW\�ZLWK�HDUO\�DQG�
VXVWDLQHG�HQJDJHPHQW��2Q���-XQH��WKH�
6WUDWHJLF�&RPPXQLW\�(QJDJHPHQW�7HDP�
IDFLOLWDWHG�DQ�RQOLQH�EULHILQJ�IRU�GLYHUVH�
FRPPXQLWLHV�LQYROYLQJ�WKH�6HUYLFH�([HFXWLYH�
7HDP��GLVWULFW�HQJDJHPHQW�FROOHDJXHV�DQG�

(WKQLF�0LQRULW\�3ROLFH�$VVRFLDWLRQ�FROOHDJXHV��
7KH�EULHILQJ�ZDV�DWWHQGHG�E\�����SHRSOH�DQG�
SURYLGHG�DQ�XSGDWH�RQ�2SHUDWLRQ�
&RQVWDQWQHVV��ZKLOH�HQDEOLQJ�FRPPXQLW\�
PHPEHUV�DQG�FROOHDJXHV�WR�UDLVH�TXHVWLRQV�
DQG�FRQFHUQV� 
 

7KLV�LQLWLDO�HQJDJHPHQW�ZDV�IROORZHG�RQ����
-XQH�E\�DQ�LQ-SHUVRQ�SDUWQHUVKLS�EULHILQJ�DW�
WKH�'XQVLOO\�+RWHO��$WWHQGHG�E\����SHRSOH�
IURP�GLYHUVH�FRPPXQLWLHV�DQG�RUJDQLVDWLRQV��
WKH�EULHILQJ�ZDV�RSHQHG�E\�WKH�&KLHI�
&RQVWDEOH�DQG�LQYROYHG�WKH�'HSDUWPHQW�RI�
-XVWLFH��7KH�([HFXWLYH�2IILFH��WKH�1RUWKHUQ�
,UHODQG�+RXVLQJ�([HFXWLYH�DQG�WKH�(GXFDWLRQ�
$XWKRULW\��,W�KDG�EHHQ�SODQQHG�LQ�UHVSRQVH�WR�
FRQFHUQV�DERXW�WKH�SRWHQWLDO�IRU�VXPPHU�
GLVRUGHU�IROORZLQJ�H[SHULHQFHV�LQ������DQG�
������&RPPXQLW\�UHSUHVHQWDWLYHV�UHFRJQLVHG�
WKH�FRPPXQLFDWLRQV��HQJDJHPHQW�DQG�
SURDFWLYH�DSSURDFK�WDNHQ�E\�SROLFLQJ�LQ�
UHODWLRQ�WR�2SHUDWLRQ�&RQVWDQWQHVV��7KH\�
DOVR�H[SUHVVHG�FRQFHUQ�WKDW�WKHLU�IHDUV�DERXW�
GLVRUGHU�KDG�PDWHULDOLVHG�DQG�FDOOHG�IRU�
UREXVW�SUHYHQWDWLYH�DFWLRQ�E\�DOO�SDUWQHUV� 
 

7DLORUHG�HQJDJHPHQW�WKHQ�WRRN�SODFH�ZLWK�
LQWHUQDWLRQDO�KHDOWK�ZRUNHUV�DQG�SHRSOH�
ZRUNLQJ�LQ�WKH�UHWDLO�DQG�IDVW-IRRG�VHFWRUV�
DIIHFWHG�E\�GLVRUGHU��7KLV�SURYLGHG�
LQIRUPDWLRQ��URXWHV�WR�VXSSRUW�DQG�
RSSRUWXQLWLHV�IRU�WKRVH�GLUHFWO\�DIIHFWHG�WR�

�8QDEOH�WR�$VVHVV 



�ϭϲ 

UDLVH�FRQFHUQV�ZLWK�SROLFLQJ��)HHGEDFN�IURP�
HQJDJHPHQW�ZLWK�KHDOWK�ZRUNHUV�KDV�LQIRUPHG�
WKH�GHYHORSPHQW�RI�D�KDWH�FULPH�FDPSDLJQ�
IRFXVHG�RQ�KHDOWK�VWDII��(QJDJHPHQW�ZLWK�WKH�
UHWDLO�DQG�IDVW-IRRG�VHFWRUV�ZLOO�DOVR�LQIRUP�ZRUN�
ZLWK�WKH�%XVLQHVV�&ULPH�3DUWQHUVKLS�WR�VXSSRUW�
PRUH�FRQVLVWHQW�FRPPXQLFDWLRQ� 
 

)ROORZLQJ�FRQFHUQV�UDLVHG�E\�+HDOWK�7UXVW�
HPSOR\HHV�IURP�HWKQLF�PLQRULW\�EDFNJURXQGV��
1HLJKERXUKRRG�DQG�/RFDO�3ROLFLQJ�7HDPV�
SURYLGHG�YLVLEOH�UHDVVXUDQFH�SDWUROV�DURXQG�
+HDOWK�7UXVW�VLWHV�DQG�WUDQVSRUW�KXEV��2IILFHUV�
GHYHORSHG�OLQNV�ZLWK�7UXVW�(TXDOLW\�2IILFHUV�DQG�
PXOWLFXOWXUDO�VWDII�IRUXPV��SURYLGLQJ�DGYLFH�RQ�
UHSRUWLQJ��SHUVRQDO�VDIHW\�DQG�KDWH�FULPH�
VXSSRUW��(QJDJHPHQW�ZLWK�FKXUFKHV��FRPPXQLW\�
HYHQWV�DQG�LQGLYLGXDO�IDPLOLHV�KHOSHG�WR�HQVXUH�
WKDW�UHDVVXUDQFH�DFWLYLW\�UHDFKHG�WKRVH�PRVW�
DIIHFWHG� 
 

7KLV�DSSURDFK�ZDV�UHIOHFWHG�ORFDOO\�LQ�/LVEXUQ�
DQG�&DVWOHUHDJK�'LVWULFW��ZKHUH�GLVRUGHU�GXULQJ�
D�SURWHVW�LQ�'XQGRQDOG�FDXVHG�SDUWLFXODU�
FRQFHUQ�DPRQJ�+HDOWK�7UXVW�HPSOR\HHV��
SDUWLFXODUO\�WKRVH�IURP�HWKQLF�PLQRULW\�
EDFNJURXQGV��&DVWOHUHDJK�1HLJKERXUKRRG�
7HDP��VXSSRUWHG�E\�ORFDO�SROLFLQJ�WHDPV��
SURYLGHG�D�KLJK�YLVLELOLW\�SUHVHQFH�DURXQG�WKH�
8OVWHU�+RVSLWDO��)RUVWHU�*UHHQ�DQG�
.QRFNEUDFNHQ�+HDOWK�&DUH�3DUN��DORQJVLGH�
DGGLWLRQDO�SDWUROV�DURXQG�WUDQVSRUW�KXEV� 
 

1HLJKERXUKRRG�WHDPV�FRQWLQXH�WR�HQJDJH�ZLWK�
WKH�(TXDOLW\�2IILFHU�DW�WKH�8OVWHU�+RVSLWDO�DQG�
SDUWLFLSDWH�LQ�WKH�PXOWLFXOWXUDO�VWDII�IRUXP��
2IILFHUV�KDYH�DOVR�DWWHQGHG�WKH�KRVSLWDO�RQ�D�
QXPEHU�RI�RFFDVLRQV�WR�SURYLGH�FULPH�
SUHYHQWLRQ�LQIRUPDWLRQ�RQ�UHSRUWLQJ�PHWKRGV��
SHUVRQDO�VDIHW\�DQG�WKH�VXSSRUW�DYDLODEOH�WR�
SHRSOH�DIIHFWHG�E\�KDWH�FULPH� 
 
1HLJKERXUKRRG�UHODWLRQVKLSV�DQG�ORFDO�
DFWLRQ 
 

7KH�/LVEXUQ�5RDG�1HLJKERXUKRRG�3ROLFLQJ�
7HDP�KDV�FRQWLQXHG�WR�EXLOG�UHODWLRQVKLSV�ZLWK�
FRPPXQLWLHV��XQLYHUVLWLHV�DQG�SDUWQHU�
RUJDQLVDWLRQV�DFURVV�6RXWK�%HOIDVW��,Q�-XQH�

������D�PHPEHU�RI�WKH�WHDP�ZDV�UHFRJQLVHG�
DV�1HLJKERXUKRRG�3ROLFLQJ�2IILFHU�RI�WKH�<HDU�
IRU�GHGLFDWLRQ�WR�WKH�UROH�DQG�VHUYLFH�WR�
FRPPXQLWLHV�DFURVV�WKH�DUHD��7KH�RIILFHU¶V�
UROH�DV�D�VLQJOH�SRLQW�RI�FRQWDFW�IRU�WKH�0XVOLP�
FRPPXQLW\�KDV�KHOSHG�WR�VWUHQJWKHQ�
FRPPXQLFDWLRQ��EXLOG�WUXVW�DQG�SURYLGH�D�
URXWH�IRU�FRQFHUQV�WR�EH�UDLVHG�DQG�DFWHG�
XSRQ� 
 

7KLV�HQJDJHPHQW�KDV�EHHQ�FRPELQHG�ZLWK�
YLVLEOH�SROLFLQJ�DFWLYLW\�LQ�WKH�+RO\ODQGV��
%RWDQLF�DQG�ZLGHU�XQLYHUVLW\�DUHD��ZKHUH�
VWXGHQWV��UHVLGHQWV��IDLWK�FRPPXQLWLHV�DQG�
EXVLQHVVHV�FDQ�EH�DIIHFWHG�E\�DQWLVRFLDO�
EHKDYLRXU��YXOQHUDELOLW\�DQG�GUXJ�UHODWHG�
KDUP��$FWLYLW\�KDV�LQFOXGHG�UHDVVXUDQFH�
SDWUROV��LQWHOOLJHQFH�GHYHORSPHQW��UHVLGHQWLDO�
VHDUFKHV�DQG�MRLQW�ZRUNLQJ�ZLWK�/RFDO�3ROLFLQJ�
DQG�'LVWULFW�6XSSRUW�7HDPV��5HFHQW�GD\V�RI�
DFWLRQ�UHVXOWHG�LQ�WKH�DUUHVW�DQG�UHPDQG�RI�
WKUHH�LQGLYLGXDOV�VXVSHFWHG�RI�LQYROYHPHQW�LQ�
GUXJ�UHODWHG�FULPLQDOLW\� 
 
2SHQ�GLDORJXH�DQG�DFFHVVLEOH�
HQJDJHPHQW 
 

7KH�6WUDWHJLF�&RPPXQLW\�(QJDJHPHQW�7HDP��
DORQJVLGH�FROOHDJXHV�IURP�WKH�361,�/*%7�
1HWZRUN��WKH�6HUYLFH�([HFXWLYH�7HDP��+XPDQ�
5HVRXUFHV�DQG�GLVWULFW�SROLFLQJ��VXSSRUWHG�D�
UDQJH�RI�HQJDJHPHQW�HYHQWV�DVVRFLDWHG�ZLWK�
%HOIDVW�3ULGH��7KLV�LQFOXGHG�DWWHQGDQFH�DW�WKH�
%HOIDVW�3ULGH�$ZDUGV�IRU�WKH�VHFRQG�
FRQVHFXWLYH�\HDU��IROORZLQJ�DQ�LQYLWDWLRQ�WR�
SDUWLFLSDWH� 
 

7KH�WHDP�DOVR�FRQWULEXWHG�WR 3ULGH�7DONV�
%DFN��RUJDQLVHG�E\�WKH�%HOIDVW�3ULGH�
&RPPLWWHH�DW�WKH�0$&�7KHDWUH��7KH�HYHQW�
SURYLGHG�D�VSDFH�IRU�RSHQ�GLVFXVVLRQ�DERXW�
WKH�UHODWLRQVKLS�EHWZHHQ�SROLFLQJ�DQG�
/*%74,$��FRPPXQLWLHV��UHFRJQLVLQJ�OLYHG�
H[SHULHQFH��WKH�FRPSOH[LW\�RI�WKDW�UHODWLRQVKLS�
DQG�WKH�FRQWLQXLQJ�QHHG�IRU�FKDQJH� 
 

+XPDQ�5HVRXUFHV�DOVR�GHOLYHUHG�DQ�
DWWUDFWLRQ�DQG�UHFUXLWPHQW�VWDQG�DW�%HOIDVW�
3ULGH�9LOODJH��$�QXPEHU�RI�GRPHVWLF�DEXVH�



�ϭϳ 

UHODWHG�GLVFORVXUHV�ZHUH�PDGH�DW�WKH�VWDQG��
WKHVH�ZHUH�UHFRUGHG�DQG�LQYHVWLJDWLRQV�DUH�
SURJUHVVLQJ��7KH�HQJDJHPHQW�DFWLYLW\�SURYLGHG�
DFFHVVLEOH�RSSRUWXQLWLHV�IRU�SROLFLQJ�WR�HQJDJH�
GLUHFWO\�ZLWK�/*%74,$��FRPPXQLWLHV�LQ�VHWWLQJV�
IDPLOLDU�WR�WKRVH�WDNLQJ�SDUW� 
 

7KH�6WUDWHJLF�&RPPXQLW\�(QJDJHPHQW�7HDP�
DOVR�VXSSRUWHG�HQJDJHPHQW�DW�%HOIDVW�0HOD�ZLWK�
WKH�6HUYLFH�([HFXWLYH�7HDP��+XPDQ�5HVRXUFHV�
DQG�GLVWULFW�FROOHDJXHV��7KHVH�HYHQWV�SURYLGH�
DFFHVVLEOH�RSSRUWXQLWLHV�IRU�SROLFLQJ�WR�HQJDJH�
GLUHFWO\�ZLWK�GLYHUVH�FRPPXQLWLHV�DQG�
FRPPXQLW\�RUJDQLVDWLRQV�LQ�VHWWLQJV�IDPLOLDU�WR�
WKRVH�WDNLQJ�SDUW� 
 
,QFOXVLYH�SROLFLQJ�DQG�SURFHGXUDO�IDLUQHVV 
 

7KH�+HUH�IRU�<RX�HQJDJHPHQW�VWUDWHJ\�UHPDLQV�
WKH�IUDPHZRUN�IRU�DFWLYLW\�LQWHQGHG�WR�VXSSRUW�
FRQILGHQFH�LQ�SROLFLQJ��&XOWXUDO�$ZDUHQHVV�
6HVVLRQV�FRQWLQXH�WR�KHOS�RIILFHUV�DQG�VWDII�
XQGHUVWDQG�WKH�KLVWRU\��FXOWXUH�DQG�OLYHG�
H[SHULHQFH�RI�WKH�FRPPXQLWLHV�WKH\�VHUYH��
VXSSRUWLQJ�PRUH�LQIRUPHG�DQG�UHVSHFWIXO�
HQJDJHPHQW� 
 

361,¶V�6HUYLFH�$FFRXQWDELOLW\�3DQHO�FRQWLQXHV�
WR�VFUXWLQLVH�WKH�XVH�RI�SROLFH�SRZHUV��LQFOXGLQJ�
XVH�RI�IRUFH�DQG�VWRS�DQG�VHDUFK��,W�FRQVLGHUV�
ODZIXOQHVV��QHFHVVLW\�DQG�SURSRUWLRQDOLW\��
LGHQWLILHV�JRRG�SUDFWLFH��DQG�VXSSRUWV�
RUJDQLVDWLRQDO�OHDUQLQJ� 
$�QHZ�6HUYLFH�,QVWUXFWLRQ�RQ�3XEOLF�'LVSOD\V�LV�
QRZ�RSHUDWLRQDO��,W�ZDV�GHYHORSHG�LQ�
FRQVXOWDWLRQ�ZLWK�WKH�&RPPLWWHH�RQ�WKH�
$GPLQLVWUDWLRQ�RI�-XVWLFH�DQG�UHYLHZHG�E\�WKH�
1RUWKHUQ�,UHODQG�3ROLFLQJ�%RDUG¶V�+XPDQ�5LJKWV�
$GYLVHU�DQG�%RDUG�PHPEHUV� 



�ϭϴ 

3URJUHVV�8SGDWHV 
$JDLQVW�,PSDFW�0HDVXUH 

����7KH�(IIHFWLYHQHVV�RI�:RUNLQJ�LQ�3DUWQHUVKLS�ZLWK�/RFDO�
&RPPXQLWLHV�DQG�&RPPXQLW\�2UJDQLVDWLRQV��3&63V�DQG�
6WDWXWRU\�$JHQFLHV�WR�3URYLGH�6ROXWLRQV�WR�/RFDO�3UREOHPV 

 
 

 

3URJUHVV�8SGDWH 
 

3URJUHVV�DJDLQVW�WKH�LPSDFW�RI�SDUWQHUVKLS�
ZRUNLQJ�LQ�SURYLGLQJ�VROXWLRQV�WR�ORFDO�SUREOHPV�
FDQQRW�EH�DVVHVVHG�IRU�WKLV�UHSRUWLQJ�SHULRG��DV�
XSGDWHG�VXUYH\�GDWD�LV�QRW�DYDLODEOH� 
 

7KH�DJUHHG�LPSDFW�PHDVXUHV�IRU�WKLV�LQGLFDWRU�
DUH�SULQFLSDOO\�GUDZQ�IURP�WKH�1RUWKHUQ�,UHODQG�
6DIHU�&RPPXQLW\�7HOHSKRQH�6XUYH\��1RUWKHUQ�
,UHODQG�3ROLFLQJ�3ODQ�6XUYH\��&RPPXQLW\�
3ROLFLQJ�6XUYH\�DQG�1HLJKERXUKRRG�3ROLFLQJ�
7HDP�6XUYH\��:KLOH�1HLJKERXUKRRG�3ROLFLQJ�
7HDP�VXUYH\�LQIRUPDWLRQ�ZDV�LQFOXGHG�LQ�WKH�
'HFHPEHU������UHSRUW��QR�XSGDWHG�UHVXOWV�DUH�
DYDLODEOH�IRU�WKLV�UHSRUWLQJ�SHULRG��7KH�
&RPPXQLW\�3ROLFLQJ�6XUYH\�FORVHG�LQ�0D\������
DQG�ILQGLQJV�DUH�DZDLWHG� 
 

&RQVHTXHQWO\��WKLV�UHSRUW�FDQQRW�DVVHVV�
ZKHWKHU�FRPPXQLWLHV�IHHO�LQYROYHG�LQ�LGHQWLI\LQJ�
DQG�UHVROYLQJ�ORFDO�LVVXHV��ZKHWKHU�WKH\�
FRQVLGHU�VROXWLRQV�PXWXDOO\�VDWLVIDFWRU\��
ZKHWKHU�ORFDO�SROLFH�VHHN�DQG�DFW�RQ�YLHZV�
DERXW�FULPH�DQG�DQWLVRFLDO�EHKDYLRXU��RU�
ZKHWKHU�SDUWQHUVKLS�ZRUNLQJ�LV�GHOLYHULQJ�
VXVWDLQDEOH�LPSURYHPHQWV�WR�ORFDO�SUREOHPV� 
 

361,�DQG�LWV�SDUWQHUV�KDYH�FRQWLQXHG�WR�ZRUN�
ZLWK�FRPPXQLWLHV�WR�LGHQWLI\�ORFDO�FRQFHUQV�DQG�
GHOLYHU�SUDFWLFDO��ORFDOO\�WDLORUHG�UHVSRQVHV��7KH�
TXDOLWDWLYH�HYLGHQFH�EHORZ�GHPRQVWUDWHV�
VXVWDLQHG�SDUWQHUVKLS�DFWLYLW\��SUREOHP�VROYLQJ�

DQG�HQJDJHPHQW�DFURVV�D�UDQJH�RI�FRPPXQLW\�
VDIHW\�LVVXHV��:KLOH�XSGDWHG�VXUYH\�HYLGHQFH�
LV�QHHGHG�WR�DVVHVV�RYHUDOO�FKDQJH�LQ�WKH�
HIIHFWLYHQHVV�DQG�LPSDFW�RI�SDUWQHUVKLS�
ZRUNLQJ��WKH�DFWLYLW\�UHSRUWHG�SURYLGHV�FOHDU�
HYLGHQFH�RI�FRQWLQXLQJ�FRPPLWPHQW�WR�
GHOLYHULQJ�VROXWLRQV�ZLWK�DQG�IRU�ORFDO�
FRPPXQLWLHV� 
 

:KDW�ZH�KDYH�GRQH 
 

/RFDO�SUREOHP�VROYLQJ�ZLWK�
FRPPXQLWLHV�DQG�SDUWQHUV 
 

,OOHJDO�H-VFRRWHUV�DQG�VFUDPEOHUV� 
 

,Q�$UPDJK��%DQEULGJH�DQG�&UDLJDYRQ�'LVWULFW��
HOHFWHG�UHSUHVHQWDWLYHV�DQG�ORFDO�FRPPXQLWLHV�
UDLVHG�FRQFHUQV�DERXW�WKH�LOOHJDO�DQG�
GDQJHURXV�XVH�RI�H-VFRRWHUV�DQG�VFUDPEOHUV��
,Q�UHVSRQVH��361,�DQG�WKH�3&63�FRPELQHG�
HGXFDWLRQ�DFWLYLW\�LQ�VFKRROV�DQG�\RXWK�FOXEV�
ZLWK�D�FRRUGLQDWHG�HQIRUFHPHQW�SODQ�LQYROYLQJ�
1HLJKERXUKRRG�3ROLFLQJ�7HDPV��/RFDO�3ROLFLQJ�
7HDPV��'LVWULFW�6XSSRUW�7HDPV�DQG�WKH�$UPHG�
6XSSRUW�8QLW� 
 

$�WDUJHWHG�RSHUDWLRQ�RQ����-XO\�DQG���$XJXVW�
�����UHVXOWHG�LQ����VHL]XUHV��5HSUHVHQWDWLYHV�
SURYLGHG�SRVLWLYH�IHHGEDFN�DQG�D�VXEVHTXHQW�
UHGXFWLRQ�LQ�UHSRUWV�ZDV�LGHQWLILHG��$�ORFDO�
UHVLGHQW�ZKR�KDG�UDLVHG�FRQFHUQV�DERXW���������

�8QDEOH�WR�$VVHVV 



�ϭϵ 

H-VFRRWHUV�DQG�VFUDPEOHUV�RXWVLGH�WKHLU�KRPH�
ZDV�XSGDWHG�RQ�WKH�RSHUDWLRQ�DQG�UHSRUWHG�
EHLQJ�SOHDVHG�ZLWK�WKH�RXWFRPH� 
 

7KH�DFWLYLW\�GHPRQVWUDWHV�D�SDUWQHUVKLS�
DSSURDFK�FRPELQLQJ�SUHYHQWLRQ��FRPPXQLFDWLRQ�
DQG�HQIRUFHPHQW�LQ�UHVSRQVH�WR�D�ORFDOO\�
LGHQWLILHG�FRQFHUQ� 
 

&RPPXQLW\�ZHOIDUH�KXE� 
 

$OVR�LQ�$UPDJK��%DQEULGJH�DQG�&UDLJDYRQ�
'LVWULFW��ORFDO�RIILFHUV�ZRUNHG�LQ�SDUWQHUVKLS�ZLWK�
WKH�3&63��FRXQFLO��1RUWKHUQ�,UHODQG�)LUH�DQG�
5HVFXH�6HUYLFH�DQG�FRPPXQLW\�UHSUHVHQWDWLYHV�
WR�GHYHORS�D�ZHOIDUH�KXE�IRU�D�ERQILUH�HYHQW��
2QH�LGHQWLILHG�LVVXH�ZDV�WKDW�VRPH�DWWHQGHHV��
SDUWLFXODUO\�\RXQJ�SHRSOH��FRXOG�EHFRPH�
YXOQHUDEOH�WKURXJK�LQWR[LFDWLRQ��7KHUH�ZDV�DOVR�
D�ULVN�RI�YLROHQFH�DJDLQVW�ZRPHQ�DQG�FKLOGUHQ�
LQYROYLQJ�LQWR[LFDWHG�\RXQJ�SHRSOH��,Q�SUHYLRXV�
\HDUV��WKH�1RUWKHUQ�,UHODQG�)LUH�DQG�5HVFXH�
6HUYLFH�KDG�EHHQ�UHTXLUHG�WR�GLYHUW�IURP�LWV�FRUH�
ILUH�VDIHW\�UROH�WR�DVVLVW�YXOQHUDEOH�SHRSOH��7KLV�
ZDV�SDUWLFXODUO\�FKDOOHQJLQJ�LQ�D�\HDU�ZKHQ�D�
QXPEHU�RI�ERQILUHV�ZHUH�VFKHGXOHG�WR�EH�OLW�LQ�
VXFFHVVLRQ�LQ�3RUWDGRZQ� 
 

1HLJKERXUKRRG�3ROLFLQJ�7HDP�RIILFHUV�ZRUNHG�
ZLWK�SDUWQHUV�DQG�ERQILUH�UHSUHVHQWDWLYHV�WR�
HVWDEOLVK�D�IL[HG�ZHOIDUH�KXE�FORVH�WR�WKH�HYHQW��
7KH�ORFDO�3&63�SURYLGHG�D�JD]HER�DQG�ZDWHU��
ZKLOH�ORFDO�UHSUHVHQWDWLYHV�DJUHHG�WKH�ORFDWLRQ�
DQG�SURPRWHG�LW�WKURXJK�FRPPXQLW\�VRFLDO�
PHGLD�FKDQQHOV�LQ�DGYDQFH��$Q\RQH�LGHQWLILHG�
DV�QHHGLQJ�KHOS�FRXOG�EH�GLUHFWHG�WR�WKH�KXE��
ZKLFK�ZDV�VWDIIHG�E\�QHLJKERXUKRRG�RIILFHUV�
WKURXJKRXW�WKH�HYHQW� 
 

7KH�ZHOIDUH�KXE�ZDV�VXSSRUWHG�E\�ORFDO�
UHSUHVHQWDWLYHV�DQG�HQDEOHG�RIILFHUV�WR�DVVLVW�D�
QXPEHU�RI�YXOQHUDEOH�SHRSOH��%\�WDNLQJ�HDUO\�
DQG�SRVLWLYH�DFWLRQ��RIILFHUV�UHGXFHG�WKH�ULVN�RI�
IXUWKHU�KDUP�DQG�HQVXUHG�WKDW�WKRVH�QHHGLQJ�
VXSSRUW�FRXOG�EH�GLUHFWHG�WR�DQ�DSSURSULDWH�
SODFH�RI�VDIHW\��7KH�KXE�DOVR�DOORZHG�WKH�
1RUWKHUQ�,UHODQG�)LUH�DQG�5HVFXH�6HUYLFH�WR�
UHPDLQ�IRFXVHG�RQ�ILUH�VDIHW\�DQG�WKH�ZLGHU�
HPHUJHQF\�UHVSRQVH��ZKLOH�SURYLGLQJ�DQ�

DGGLWLRQDO�RSSRUWXQLW\�IRU�QHLJKERXUKRRG�
RIILFHUV�WR�HQJDJH�SRVLWLYHO\�ZLWK�WKH�ORFDO�
FRPPXQLW\�EHIRUH�DQG�GXULQJ�WKH�HYHQW� 
 

%ULGJH�3URMHFW� 
 

,Q�)HUPDQDJK�DQG�2PDJK��WKH�%ULGJH�3URMHFW�
GHOLYHUHG�D�WKUHH-\HDU�HDUO\�LQWHUYHQWLRQ�
SURJUDPPH�IRU�\RXQJ�SHRSOH�DJHG���–����,W�
ZDV�GHOLYHUHG�LQ�SDUWQHUVKLS�ZLWK�%OXH�*UHHQ�
<RQGHU�DQG�IXQGHG�WKURXJK�WKH�$VVHW�
5HFRYHU\�&RPPXQLW\�6FKHPH� 
 

7KH�SURJUDPPH�XVHG�DGYHQWXUH�EDVHG�\RXWK�
ZRUN�DQG�VWUXFWXUHG�HQJDJHPHQW�ZLWK�RIILFHUV�
WR�EXLOG�UHVLOLHQFH�DQG�DZDUHQHVV�RI�DQWLVRFLDO�
EHKDYLRXU��GUXJV�DQG�DOFRKRO��YLROHQFH�DJDLQVW�
ZRPHQ�DQG�JLUOV��RQOLQH�VDIHW\�DQG�VDIHU�
FKRLFHV��)LIW\�RQH�RI�WKH����SDUWLFLSDQWV�
FRPSOHWHG�WKH�SURJUDPPH��3DUWLFLSDQW�
IHHGEDFN�LQGLFDWHG�LPSURYHG�UHODWLRQVKLS�
EDVHG�RXWFRPHV��LQFUHDVHG�DZDUHQHVV�RI�
YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�DQG�GUXJ�
UHODWHG�KDUP��DQG�LQFUHDVHG�FRQILGHQFH�LQ�
QHLJKERXUKRRG�SROLFLQJ�DPRQJ�SDUWLFLSDQWV�
DQG�WKHLU�SDUHQWV�RU�JXDUGLDQV��(QJDJHPHQW�
ZLWK�SDUHQWV�DQG�JXDUGLDQV�ZDV�D�NH\�HOHPHQW�
RI�WKH�SURJUDPPH��VXSSRUWLQJ�FRQILGHQFH�LQ�
QHLJKERXUKRRG�SROLFLQJ�EH\RQG�WKRVH�GLUHFWO\�
SDUWLFLSDWLQJ� 
 

5RDG�6DIH�HYHQW� 
 

+DSS\�+HDUWV��DQ�ROGHU�SHRSOH¶V�DGYRFDF\�
JURXS�LQ�WKH�%HOODQDOHFN�DUHD�RI�)HUPDQDJK��
UDLVHG�FRQFHUQV�DERXW�\RXQJ�GULYHUV�DQG�URDG�
WUDIILF�FROOLVLRQV��,Q�UHVSRQVH��361,�ZRUNHG�
ZLWK�WKH�3&63��ORFDO�*$$�DQG�<RXQJ�)DUPHUV¶�
&OXE�QHWZRUNV��5RDG�9LFWLP�6XSSRUW�1,��WKH�
1RUWKHUQ�,UHODQG�)LUH�DQG�5HVFXH�6HUYLFH�DQG�
WKH�1RUWKHUQ�,UHODQG�$PEXODQFH�6HUYLFH�WR�
GHOLYHU�D�5RDG�6DIH�HYHQW� 
 

7KH�HYHQW�IRFXVHG�RQ�ULVNV�DIIHFWLQJ�\RXQJ�
DQG�UXUDO�URDG�XVHUV��LQFOXGLQJ�VSHHGLQJ��
GLVWUDFWLRQ��GULQN�DQG�GUXJ�GULYLQJ��IDLOXUH�WR�
ZHDU�VHDWEHOWV��IDWLJXH��WKH�ULVNV�DVVRFLDWHG�
ZLWK�UXUDO�URDGV�DQG�DJULFXOWXUDO�YHKLFOHV��DQG�
WKH�LPSRUWDQFH�RI�FKDOOHQJLQJ�XQVDIH�GULYLQJ�
EHKDYLRXU�DPRQJ�IULHQGV�DQG�IDPLO\� 



�ϮϬ 

<RXQJ�SHRSOH�DQG�IDPLOLHV�KHDUG�SHUVRQDO�
WHVWLPRQ\�IURP�D�EHUHDYHG�SDUHQW�LQYROYHG�ZLWK�
5RDG�9LFWLP�6XSSRUW�1,�DQG�'RQHJDO��WRRN�SDUW�
LQ�YLUWXDO�UHDOLW\�DQG�SUDFWLFDO�URDG�VDIHW\�DFWLYLW\��
DQG�REVHUYHG�D�OLYH�YHKLFOH�UHVFXH�DQG�FDVXDOW\�
H[WUDFWLRQ�GHPRQVWUDWLRQ�GHOLYHUHG�E\�WKH�
1RUWKHUQ�,UHODQG�)LUH�DQG�5HVFXH�6HUYLFH�DQG�
1RUWKHUQ�,UHODQG�$PEXODQFH�6HUYLFH��7KH�HYHQW�
LOOXVWUDWHV�KRZ�D�FRQFHUQ�UDLVHG�E\�D�ORFDO�
FRPPXQLW\�JURXS�FDQ�LQIRUP�D�ZLGHU�SDUWQHUVKLS�
UHVSRQVH�LQWHQGHG�WR�LQFUHDVH�DZDUHQHVV�RI�
URDG�ULVN�DQG�SURPRWH�VDIHU�FKRLFHV� 
 

<RXWK�SDUWLFLSDWLRQ�DQG�SUHYHQWLRQ� 
 

,Q�'HUU\�&LW\�DQG�6WUDEDQH��WKH�(QGLQJ�9LROHQFH�
$JDLQVW�:RPHQ�DQG�*LUOV�7HDP�VXSSRUWHG�
\RXQJ�SHRSOH�WR�FR-GHVLJQ�&DOP�%HIRUH�WKH�
6WRUP��D�FRPLF�ERRN�DGGUHVVLQJ�GRPHVWLF�
DEXVH��FRHUFLYH�FRQWURO��FRQVHQW�DQG�KHDOWK\�
UHODWLRQVKLSV��'HOLYHUHG�ZLWK�VFKRROV��:RPHQ¶V�
$LG��WKH�3&63�DQG�FUHDWLYH�SDUWQHUV��WKH�
UHVRXUFH�VXSSRUWV�GLVFXVVLRQ�DQG�SUHYHQWLRQ�
DFWLYLW\�LQ�VFKRROV�DQG�\RXWK�VHWWLQJV� 
,W�ZDV�FRPSOHPHQWHG�E\�D�SXSLO�SHUIRUPHG�SOD\�
RQ�FRHUFLYH�FRQWURO��7KH�ZRUN�SURYLGHV�DQ�
H[DPSOH�RI�\RXWK�SDUWLFLSDWLRQ�DQG�VSHFLDOLVW�
SDUWQHUVKLS�DFWLYLW\�GHVLJQHG�DURXQG�\RXQJ�
SHRSOH¶V�QHHGV�DQG�H[SHULHQFHV� 
 

6WUHQJWKHQLQJ�QHLJKERXUKRRG�SROLFLQJ�DQG�
SDUWQHUVKLS�SUDFWLFH 
 

,Q�ODWH�-XQH��WKH�6WUDWHJLF�&RPPXQLW\�
(QJDJHPHQW�7HDP�GHOLYHUHG�D�5HIHUHQFH��
(QJDJHPHQW�DQG�/LVWHQLQJ�HYHQW�DW�8OVWHU�
8QLYHUVLW\�IRFXVHG�RQ�QHLJKERXUKRRG�SROLFLQJ��
'LVFXVVLRQ�LQFOXGHG�361,�&RQQHFW��WKH�&ULPLQDO�
-XVWLFH�,QVSHFWLRQ�1RUWKHUQ�,UHODQG�
UHFRPPHQGDWLRQ�IRU�D�1HLJKERXUKRRG�
3HUIRUPDQFH�)UDPHZRUN��WKH�WUDLQLQJ�DQG�
GHYHORSPHQW�QHHGV�RI�QHLJKERXUKRRG�RIILFHUV��
DQG�FXOWXUDO�DZDUHQHVV�DFWLYLW\�GHOLYHUHG�
WKURXJK�WKH�3ROLFH�&ROOHJH�DQG�1HLJKERXUKRRG�
)DFXOW\ 
 

7KH�HYHQW�HQDEOHG�GLVFXVVLRQ�EHWZHHQ�SROLFLQJ�
DQG�VWDNHKROGHUV�DERXW�QHLJKERXUKRRG�SROLFLQJ��
FRPPXQLW\�HQJDJHPHQW�DQG�RIILFHU�WUDLQLQJ��,W�

VXSSRUWHG�FRQYHUVDWLRQV�LQWHQGHG�WR�
VWUHQJWKHQ�WKH�TXDOLW\�DQG�FRQVLVWHQF\�RI�
HQJDJHPHQW�EHWZHHQ�QHLJKERXUKRRG�SROLFLQJ�
DQG�FRPPXQLWLHV� 
 

7KLV�ZDV�FRPSOHPHQWHG�E\�WKH�
1HLJKERXUKRRG�3ROLFLQJ�&RQIHUHQFH�RQ����
-XQH��RUJDQLVHG�E\�WKH�6WUDWHJLF�&RPPXQLW\�
(QJDJHPHQW�7HDP�DQG�WKH�3ROLFH�&ROOHJH�
1HLJKERXUKRRG�)DFXOW\��7KH�FRQIHUHQFH�
EURXJKW�WRJHWKHU�QHLJKERXUKRRG�SROLFLQJ�
FROOHDJXHV�DQG�FRPPXQLW\�SDUWQHUV��LQFOXGLQJ�
FRPPXQLW\�UHSUHVHQWDWLYHV�ZKR�FRQWULEXWHG�DV�
VSHDNHUV��,W�SURYLGHG�DQ�RSSRUWXQLW\�WR�
UHFRJQLVH�VWURQJ�QHLJKERXUKRRG�SUDFWLFH�DQG�
VKDUH�OHDUQLQJ�UHOHYDQW�WR�WKH�5DFH�DQG�
(WKQLFLW\�$FWLRQ�3ODQ�DQG�9LROHQFH�$JDLQVW�
:RPHQ�DQG�&KLOGUHQ� 
 

,Q�-XO\��WKH�6WUDWHJLF�&RPPXQLW\�(QJDJHPHQW�
7HDP�IDFLOLWDWHG�D�+\GUD�HYHQW�ZLWK�UHVWRUDWLYH�
MXVWLFH�SDUWQHUV�DW�361,�6WHHSOH��7KH�HYHQW�
IRFXVHG�RQ�WKH�GD\-WR-GD\�UROH�RI�D�IURQWOLQH�
VXSHUYLVRU��LQFOXGLQJ�RSHUDWLRQDO�GHPDQG�DQG�
GHFLVLRQ�PDNLQJ��,W�HQDEOHG�SDUWQHUV�WR�EHWWHU�
XQGHUVWDQG�WKH�SUHVVXUHV�DQG�FKRLFHV�
LQYROYHG�LQ�IURQWOLQH�SROLFLQJ��H[SORUH�
RSSRUWXQLWLHV�IRU�FROODERUDWLYH�ZRUNLQJ�DQG�
SURYLGH�IHHGEDFN��3RVLWLYH�IHHGEDFN�ZDV�
UHFHLYHG�DQG�D�IXUWKHU�+\GUD�HYHQW�LV�EHLQJ�
SURJUHVVHG�IRU�2FWREHU� 
 

7KH�6WUDWHJLF�&RPPXQLW\�(QJDJHPHQW�
7HDP�DOVR�ZRUNHG�ZLWK�&RUSRUDWH�
&RPPXQLFDWLRQV�WR�SURGXFH�SURWHVW�
JXLGDQFH�OHDIOHWV�LQ�FRQQHFWLRQ�ZLWK�
2SHUDWLRQ�5RDGUXQQHU�DQG�IXHO�SURWHVWV��
7KH�OHDIOHWV�ZHUH�GLVWULEXWHG�DW�WKH�
%DOPRUDO�6KRZ��SURYLGLQJ�DQ�RSSRUWXQLW\�
WR�VKDUH�DFFHVVLEOH�LQIRUPDWLRQ�ZLWK�D�
IDUPLQJ�DXGLHQFH�OLNHO\�WR�EH�DIIHFWHG�E\��
RU�LQWHUHVWHG�LQ��WKH�LVVXHV�DULVLQJ�IURP�
IXHO�SURWHVWV� 
 
 
 
 
 



�Ϯϭ 

&XOWXUDOO\�LQIRUPHG�HQJDJHPHQW 
 

,Q�)HUPDQDJK�DQG�2PDJK��HQJDJHPHQW�ZLWK�
WKH�,ULVK�7UDYHOOHU�FRPPXQLW\�KDV�IRFXVHG�RQ�
EXLOGLQJ�DQG�VXVWDLQLQJ�UHODWLRQVKLSV�ZLWK�D�
FRPPXQLW\�WKDW�KDV�KLVWRULFDOO\�EHHQ�GHVFULEHG�
DV�³KDUG�WR�UHDFK´��5HIUDPLQJ�WKLV�DV�³KDUGO\�
UHDFKHG´�UHFRJQLVHV�WKH�UHVSRQVLELOLW\�RQ�SXEOLF�
VHUYLFHV�WR�XQGHUVWDQG�FRPPXQLWLHV��PDNH�
FRQWDFW�DQG�VXVWDLQ�HQJDJHPHQW� 
 

7KLV�ZRUN�LQFOXGHV�GHYHORSLQJ�JUHDWHU�
XQGHUVWDQGLQJ�RI�,ULVK�7UDYHOOHU�FXOWXUH��KLVWRU\�
DQG�OLYHG�H[SHULHQFH��DQG�UHIOHFWLQJ�WKLV�LQ�KRZ�
RIILFHUV�DQG�SDUWQHUV�FRPPXQLFDWH��HQJDJH�DQG�
UHVSRQG�WR�ORFDO�FRQFHUQV��,PSURYHG�FXOWXUDO�
XQGHUVWDQGLQJ�DQG�HVWDEOLVKHG�FRPPXQLFDWLRQ�
URXWHV�KDYH�KHOSHG�WR�VXSSRUW�HDUOLHU�
LQWHUYHQWLRQ��UHGXFH�HVFDODWLRQ�RI�GLVSXWHV�DQG�
FKDOOHQJH�VWHUHRW\SHV��7KLV�LOOXVWUDWHV�WKH�
LPSRUWDQFH�RI�FXOWXUDOO\�LQIRUPHG��VXVWDLQHG�
HQJDJHPHQW�LQ�VXSSRUWLQJ�DFFHVVLEOH�DQG�
LQFOXVLYH�ORFDO�SROLFLQJ� 
 

7KLV�ZRUN�ZDV�IXUWKHU�VXSSRUWHG�E\�D�WZR-GD\�
FXOWXUDO�DZDUHQHVV�HYHQW�RQ����DQG����$XJXVW��
IDFLOLWDWHG�E\�WKH�6WUDWHJLF�&RPPXQLW\�
(QJDJHPHQW�7HDP�ZLWK�7UDYHOOHU�PHGLDWLRQ�
JURXSV��7KH�HYHQW�VXSSRUWHG�HQJDJHPHQW�ZLWK�
VHOGRP�KHDUG�YRLFHV�DQG�GHYHORSHG�JUHDWHU�
XQGHUVWDQGLQJ�RI�7UDYHOOHU�FRPPXQLW\�
H[SHULHQFHV�DQG�SHUVSHFWLYHV� 
 

$�FXOWXUDO�DZDUHQHVV�HYHQW�KHOG�RQ�WKH�)DOOV�
5RDG�LQ�ODWH�0DUFK�IRFXVHG�RQ�WKH�&DWKROLF��
1DWLRQDOLVW�DQG�5HSXEOLFDQ�FRPPXQLW\��
LQFOXGLQJ�WKH�,ULVK�ODQJXDJH��,W�LQYROYHG�
UHSUHVHQWDWLYHV�IURP�VSRUW��HGXFDWLRQ�DQG�
ODQJXDJH�VHFWRUV�DQG�ZDV�GHVLJQHG�WR�VXSSRUW�
DZDUHQHVV�RI�FXOWXUDO�DQG�OLQJXLVWLF�LGHQWLW\�DQG�
IDFLOLWDWH�HQJDJHPHQW�EHWZHHQ�SROLFLQJ�
FROOHDJXHV�DQG�FRPPXQLW\�UHSUHVHQWDWLYHV� 
 

7KH�6WUDWHJLF�&RPPXQLW\�(QJDJHPHQW�7HDP�
FRQWLQXHV�WR�VXSSRUW�HQJDJHPHQW�ZLWK�GLYHUVH�
FRPPXQLWLHV�DQG�RUJDQLVDWLRQV�WKURXJK�WKH�
%HOIDVW�,QWHU-(WKQLF�)RUXP�DQG�SDUWQHU�OHG�
HYHQWV��7KLV�KDV�LQFOXGHG�WKH�(TXDOLW\�
&RPPLVVLRQ¶V 7DFNOLQJ�5DFLVP��$GYDQFLQJ�

5DFLDO�(TXDOLW\ FRQIHUHQFH�DQG�DQ�HYHQW�
KRVWHG�E\�%202.2�1,�FRQFHUQLQJ�VXSSRUW�IRU�
UHIXJHH�VXUYLYRUV�RI�WRUWXUH��7KLV�DFWLYLW\�
FRQWULEXWHV�WR�WKH�6HUYLFH¶V�ZRUN�RQ�UDFLDO�
HTXDOLW\�DQG�JRRG�UHODWLRQV� 
 

7KH�6WUDWHJLF�&RPPXQLW\�(QJDJHPHQW�7HDP�
DOVR�FRQWLQXHV�WR�DWWHQG�WKH�3ROLFH�&ROOHJH¶V�
UHFXUULQJ�FXOWXUDO�DZDUHQHVV�VHVVLRQV�IRU�
VWXGHQW�RIILFHUV��DORQJVLGH�FRPPXQLW\�DQG�
VHFWRU�UHSUHVHQWDWLYHV��7KHVH�VHVVLRQV�
VXSSRUW�RIILFHUV¶�XQGHUVWDQGLQJ�RI�FRPPXQLW\�
H[SHULHQFHV�DQG�SHUVSHFWLYHV�ZKLOH�HQDEOLQJ�
GLUHFW�HQJDJHPHQW�ZLWK�H[WHUQDO�
UHSUHVHQWDWLYHV�EHIRUH�DWWHVWDWLRQ� 
 

$�5HIHUHQFH��(QJDJHPHQW�DQG�/LVWHQLQJ�HYHQW�
IRFXVHG�RQ�DWWUDFWLRQ�DQG�UHFUXLWPHQW�LV�
SODQQHG�IRU����6HSWHPEHU�LQ�'HUU\�
/RQGRQGHUU\��7KH�HYHQW�ZLOO�H[SORUH�EDUULHUV�WR�
UHFUXLWPHQW�LQ�WKH�1RUWK�:HVW�DQG�FRQVLGHU�
KRZ�361,�FDQ�ZRUN�ZLWK�ORFDO�SDUWQHUV�WR�
VXSSRUW�DGYRFDF\�IRU�SROLFLQJ�FDUHHUV� 
 

3ODQQLQJ�LV�DOVR�XQGHUZD\�IRU�D�5DFH�DQG�
(WKQLFLW\�$FWLRQ�3ODQ�RQH-\HDU-RQ�HYHQW�RQ���
2FWREHU��7KH�HYHQW�ZLOO�SURYLGH�DQ�RSSRUWXQLW\�
WR�VKDUH�SURJUHVV��RXWOLQH�IXWXUH�SODQV�DQG�
HQJDJH�FRPPXQLWLHV�DQG�SDUWQHUV�RQ�WKH�
GHYHORSPHQW�RI�D�&RPPXQLW\�5HVRXUFH�
*URXS� 
 

(YHQWV�DQG�LQLWLDWLYHV�DUH�DOVR�EHLQJ�
GHYHORSHG�WR�PDUN�361,�����LQFOXGLQJ�D�PXOWL-
IDLWK��PXOWL-EHOLHI�HYHQW�DW�7LWDQLF�%HOIDVW�RQ���
1RYHPEHU��7KH�HYHQW�LV�LQWHQGHG�WR�VXSSRUW�
GLDORJXH�DQG�UHODWLRQVKLS-EXLOGLQJ�ZLWK�IDLWK�
DQG�EHOLHI�FRPPXQLWLHV� 
 
 
 
 
 
 
 
 
 
 
 



�ϮϮ 

361,�&RQQHFW� 
 

361,�&RQQHFW�SURYLGHV�UHVLGHQWV��EXVLQHVVHV�
DQG�FRPPXQLW\�RUJDQLVDWLRQV�ZLWK�DQ�DGGLWLRQDO�
URXWH�WR�UHFHLYH�WUXVWHG�ORFDO�LQIRUPDWLRQ��REWDLQ�
FULPH�SUHYHQWLRQ�DGYLFH��VKDUH�FRQFHUQV�DQG�
SDUWLFLSDWH�LQ�HQJDJHPHQW�RSSRUWXQLWLHV��,QLWLDO�
GHOLYHU\�LQ�/LVEXUQ�DQG�&DVWOHUHDJK��DQG�1HZU\��
0RXUQH�DQG�'RZQ��UHVXOWHG�LQ�PRUH�WKDQ�������
UHJLVWUDWLRQV�ZLWKLQ�DSSUR[LPDWHO\�RQH�PRQWK�RI�
ODXQFK� 
 

7KH�SODWIRUP�LV�LQWHQGHG�WR�FRPSOHPHQW�IDFH-WR-
IDFH�QHLJKERXUKRRG�SROLFLQJ�WKURXJK�WLPHO\�
UHDVVXUDQFH��WDUJHWHG�PHVVDJLQJ�DQG�D�FOHDU�
³<RX�6DLG��:H�'LG´�IHHGEDFN�ORRS��$W�WKLV�HDUO\�
VWDJH��UHJLVWUDWLRQ�QXPEHUV�GHPRQVWUDWH�LQLWLDO�
XSWDNH�UDWKHU�WKDQ�LPSDFW��2QJRLQJ�HYDOXDWLRQ�
VKRXOG�FRQVLGHU�UHDFK�DQG�XVHU�SURILOH��LVVXHV�
UDLVHG��DFWLRQ�WDNHQ��XVHU�IHHGEDFN��DQG�
HYLGHQFH�RI�ZKHWKHU�XVHUV�IHHO�DEOH�WR�LQIOXHQFH�
ORFDO�SROLFLQJ�SULRULWLHV�DQG�FDQ�VHH�D�UHVSRQVH�
WR�FRQFHUQV�UDLVHG� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



�Ϯϯ 

3URJUHVV�8SGDWHV 
$JDLQVW�,PSDFW�0HDVXUH 

����3HRSOH�)HHO�6DIH�LQ�7KHLU�&RPPXQLW\ 

 
 

 

3URJUHVV�8SGDWH 
 

3URJUHVV�DJDLQVW�WKH�VDIHW\�RXWFRPH�
FDQQRW�EH�IXOO\�DVVHVVHG�IRU�WKLV�UHSRUWLQJ�
SHULRG��DV�XSGDWHG�VXUYH\�UHVXOWV�DUH�QRW�
DYDLODEOH� 
 

7KH�1RUWKHUQ�,UHODQG�6DIHU�&RPPXQLW\�
7HOHSKRQH�6XUYH\�DQG�1RUWKHUQ�,UHODQG�
3ROLFLQJ�3ODQ�6XUYH\�SURYLGH�WKH�DJUHHG�
SULPDU\�HYLGHQFH�IRU�DVVHVVLQJ�ZKHWKHU�SHRSOH�
IHHO�VDIH�LQ�WKHLU�ORFDO�FRPPXQLW\��WRZQ�FHQWUH��
DW�KRPH�DW�QLJKW�DQG�ZKHQ�ZDONLQJ�DORQH�DIWHU�
GDUN��8SGDWHG�ILQGLQJV�DUH�XQDYDLODEOH�IRU�WKLV�
UHSRUWLQJ�SHULRG��&RQVHTXHQWO\��WKLV�UHSRUW�
FDQQRW�DVVHVV�FKDQJH�LQ�RYHUDOO�SHUFHSWLRQV�RI�
VDIHW\�XVLQJ�WKH�DJUHHG�VXUYH\�PHDVXUHV� 
 

3ROLFH�UHVSRQVLYHQHVV�LV�DQ�DGGLWLRQDO�PHDVXUH�
IRU�WKLV�LQGLFDWRU��7KH�PRVW�UHFHQW�DYDLODEOH�
RSHUDWLRQDO�GDWD��IRU����������LQGLFDWHV�WKDW�
PHGLDQ�DUULYDO�WLPHV�IRU�HPHUJHQF\�DQG�SULRULW\�
FDOOV�UHPDLQHG�ZLWKLQ�WKH�6HUYLFH�/HYHO�
$JUHHPHQW�WKUHVKROGV�RI����DQG����PLQXWHV�
UHVSHFWLYHO\��7KH�PHGLDQ�DUULYDO�WLPH�IRU�
HPHUJHQF\�FDOOV�ZDV�������PLQXWHV��EURDGO\�
XQFKDQJHG�IURP�������PLQXWHV�LQ����������7KH�
PHGLDQ�DUULYDO�WLPH�IRU�SULRULW\�FDOOV�UHGXFHG�
IURP�������PLQXWHV�LQ���������WR�������PLQXWHV�
LQ��������� 
 

7KLV�LQGLFDWHV�WKDW�SROLFH�UHVSRQVLYHQHVV�ZDV�
PDLQWDLQHG�IRU�HPHUJHQF\�FDOOV�DQG�LPSURYHG�
IRU�SULRULW\�FDOOV�GXULQJ����������,W�GRHV�QRW��
KRZHYHU��HVWDEOLVK�D�FKDQJH�LQ�KRZ�VDIH�
SHRSOH�IHHO� 
 

:KDW�ZH�KDYH�GRQH 
 

,Q�WKH�DEVHQFH�RI�XSGDWHG�VXUYH\�ILQGLQJV��WKH�
IROORZLQJ�H[DPSOHV�SURYLGH�HYLGHQFH�RI�
DFWLYLW\�XQGHUWDNHQ�WR�DGGUHVV�ORFDOO\�LGHQWLILHG�
VDIHW\�FRQFHUQV��7KH\�GHPRQVWUDWH�GHOLYHU\�
DQG�ORFDO�SUREOHP�VROYLQJ�EXW�DUH�QRW�D�
VXEVWLWXWH�IRU�WKH�DJUHHG�LPSDFW�PHDVXUHV� 
 
'HUYRFN��&RPPXQLW\�OHG�UHVSRQVH�WR�
JUDIILWL��DQWLVRFLDO�EHKDYLRXU�DQG�
FRPPXQLW\�WHQVLRQ 
 

2YHU�D�QXPEHU�RI�\HDUV��'HUYRFN�H[SHULHQFHG�
RQJRLQJ�JUDIILWL��DQWLVRFLDO�EHKDYLRXU�DQG�
DVVRFLDWHG�FRPPXQLW\�WHQVLRQ��%HWZHHQ�
-DQXDU\������DQG�$SULO����������JUDIILWL�
LQFLGHQWV�ZHUH�UHFRUGHG�LQ�WKH�DUHD��DOO�RI�
ZKLFK�ZHUH�EHOLHYHG�WR�EH�OLQNHG��7KH�ORFDWLRQ�
KDG�QR�&&79�FRYHUDJH�DQG�ZDV�QRW�
RYHUORRNHG��FUHDWLQJ�FRQGLWLRQV�WKDW�HQDEOHG�
UHSHDWHG�RIIHQGLQJ�DQG�FRQWULEXWHG�WR�DQ[LHW\��
XQUHVW�DQG�UHGXFHG�FRQILGHQFH�ZLWKLQ�WKH�
FRPPXQLW\� 
 

�8QDEOH�WR�$VVHVV 



�Ϯϰ 

6LQFH�-DQXDU\�������RIILFHUV�IURP�WKH�ORFDO�
1HLJKERXUKRRG�3ROLFLQJ�7HDPV�KDYH�ZRUNHG�
ZLWK�SDUWQHUV�RQ�D�SUREOHP�VROYLQJ�UHVSRQVH�WR�
DGGUHVV�WKH�LVVXH�DQG�GHYHORS�D�ORQJHU-WHUP��
FRPPXQLW\�OHG�VROXWLRQ��2IILFHUV�ZRUNHG�FORVHO\�
ZLWK�WKH�3&63��1RUWKHUQ�,UHODQG�+RXVLQJ�
([HFXWLYH��&DXVHZD\�&RDVW�DQG�*OHQV�%RURXJK�
&RXQFLO��HOHFWHG�UHSUHVHQWDWLYHV�DQG�ORFDO�
FRPPXQLW\�JURXSV�WR�LGHQWLI\�D�SUDFWLFDO�
UHVSRQVH��7KH\�KHOSHG�WR�VHFXUH�3&63�IXQGLQJ�
WR�FOHDQ�WKH�DIIHFWHG�DUHD�DQG�GHYHORS�D�VHULHV�
RI�PXUDOV�FHOHEUDWLQJ�'HUYRFN¶V�KHULWDJH� 
 

&RPPXQLW\�UHSUHVHQWDWLYHV�DQG�ORFDO�
RUJDQLVDWLRQV�ZRUNHG�DORQJVLGH�SROLFH�DQG�
VWDWXWRU\�SDUWQHUV�WR�VKDSH�DQG�GHOLYHU�WKH�
SURMHFW��7ZHOYH�PXUDOV�DUH�QRZ�LQ�SODFH��
FHOHEUDWLQJ�ORFDO�KHULWDJH�DQG�FUHDWLQJ�D�SRVLWLYH�
VKDUHG�FRPPXQLW\�VSDFH��7KH�SURMHFW�KDV�
WUDQVIRUPHG�D�ORFDWLRQ�DVVRFLDWHG�ZLWK�JUDIILWL�
DQG�DQWLVRFLDO�EHKDYLRXU�LQWR�D�VSDFH�LQWHQGHG�
WR�SURPRWH�SULGH��UHVSHFW�DQG�VKDUHG�
RZQHUVKLS��,W�SURYLGHV�DQ�H[DPSOH�RI�KRZ�
QHLJKERXUKRRG�SROLFLQJ�DQG�PXOWL-DJHQF\�
FROODERUDWLRQ�FDQ�VXSSRUW�FRPPXQLWLHV�WR�
GHYHORS�SUDFWLFDO�ORFDO�VROXWLRQV�WR�LVVXHV�
DIIHFWLQJ�VDIHW\��FRQILGHQFH�DQG�FRPPXQLW\�
FRKHVLRQ� 
 
'UXJV�DQG�DQWLVRFLDO�EHKDYLRXU�LQ�
3RUWDGRZQ 
 

7ZR�DGGUHVVHV�ZHUH�LGHQWLILHG�E\�WKH�
1HLJKERXUKRRG�3ROLFLQJ�7HDP�DV�EHLQJ�
DVVRFLDWHG�ZLWK�GUXJ�XVH��VXVSHFWHG�GUXJ�
VXSSO\�DQG�DQWLVRFLDO�EHKDYLRXU�ZLWKLQ�D�FORVH�
NQLW�FRPPXQLW\�LQ�3RUWDGRZQ��5HVLGHQWV�KDG�
ORVW�FRQILGHQFH�LQ�ORFDO�DXWKRULWLHV� 
 

361,��WKH�1RUWKHUQ�,UHODQG�+RXVLQJ�([HFXWLYH�
DQG�FRPPXQLW\�UHSUHVHQWDWLYHV�DUUDQJHG�DQ�
RSHQ�PHHWLQJ�IRU�UHVLGHQWV�WR�GLVFXVV�WKH�LPSDFW�
RI�WKH�LVVXHV�DQG�LGHQWLI\�DFWLRQV��7KLV�SURYLGHG�
WKH�RSSRUWXQLW\�IRU�GLUHFW�FRQWDFW�EHWZHHQ�
UHVLGHQWV��SROLFH�DQG�WKH�+RXVLQJ�([HFXWLYH��
VWUHQJWKHQHG�SDUWQHUVKLS�ZRUNLQJ�DQG�OHG�WR�
DJUHHPHQW�RQ�D�QXPEHU�RI�SUDFWLFDO�ORFDO�
DFWLRQV� 
 

7KH�UHVSRQVH�FRPELQHG�FOHDUHU�UHSRUWLQJ�
URXWHV�DQG�FRQWDFW�ZLWK�QHLJKERXUKRRG�
RIILFHUV��MRLQW�361,�DQG�+RXVLQJ�([HFXWLYH�
YLVLWV��WDUJHWHG�SDWUROV�DQG�LQIRUPDWLRQ�VKDULQJ�
EHWZHHQ�SDUWQHUV��5HSRUWV�LQFUHDVHG�DV�
UHVLGHQWV�ZHUH�VXSSRUWHG�WR�UHSRUW�FRQFHUQV��
HQDEOLQJ�SROLFH�DQG�SDUWQHUV�WR�EXLOG�D�FOHDUHU�
SLFWXUH�RI�WKH�LVVXHV�DQG�UHVSRQG�FRQVLVWHQWO\� 
 

(QIRUFHPHQW�DQG�WHQDQF\�DFWLRQ�IROORZHG��$�
SURVHFXWLRQ�ILOH�ZDV�VXEPLWWHG�WR�WKH�3XEOLF�
3URVHFXWLRQ�6HUYLFH�DQG�RQH�UHVLGHQW�HQGHG�
WKHLU�WHQDQF\�ZLWK�WKH�+RXVLQJ�([HFXWLYH�E\�
DJUHHPHQW��ZKLOH�DQRWKHU�ZDV�VXEVHTXHQWO\�
HYLFWHG�WKURXJK�DQ�DEDQGRQPHQW�QRWLFH� 
 

7KH�DSSURDFK�VWUHQJWKHQHG�MRLQW�
XQGHUVWDQGLQJ�RI�WKH�UHVSHFWLYH�UROHV�DQG�
SURFHVVHV�RI�361,�DQG�WKH�+RXVLQJ�([HFXWLYH��
5HVLGHQWV�KDYH�VXEVHTXHQWO\�ZHOFRPHG�SROLFH�
SDWUROV�DQG�UHSRUWHG�LPSURYHG�SHUFHSWLRQV�RI�
SROLFLQJ��DORQJVLGH�JUHDWHU�FRQILGHQFH�LQ�
UHSRUWLQJ�FRQFHUQV�DQG�VKDULQJ�LQIRUPDWLRQ� 
 
&DQGDKDU�/RGJH��5HGXFLQJ�DQWLVRFLDO�
EHKDYLRXU�DQG�LPSURYLQJ�UHVLGHQW�VDIHW\ 
 

6RXWK�%HOIDVW�SROLFH�UHVSRQGHG�WR�SHUVLVWHQW�
DQWLVRFLDO�EHKDYLRXU�DW�WKH�&DQGDKDU�/RGJH�
VRFLDO�KRXVLQJ�GHYHORSPHQW�WKURXJK�SUREOHP�
VROYLQJ��HQKDQFHG�YLVLELOLW\��LPSURYHG�
LQYHVWLJDWLYH�DSSURDFKHV�DQG�PHGLDWLRQ� 
 

7KH�DFWLYLW\�DGGUHVVHG�FRQFHUQV�UDLVHG�E\�
UHVLGHQWV�DERXW�DQWLVRFLDO�EHKDYLRXU�DQG�LWV�
LPSDFW�RQ�VDIHW\�ZLWKLQ�WKH�GHYHORSPHQW��
6LQFH�WKH�LQWHUYHQWLRQ��D�UHGXFWLRQ�LQ�UHFRUGHG�
DQWLVRFLDO�EHKDYLRXU�LQFLGHQWV�KDV�EHHQ�QRWHG� 
 
%URDGZD\�$FWLRQ�3ODQ��0XOWL-DJHQF\�
UHVSRQVH�WR�LQWHUIDFH�UHODWHG�GLVRUGHU 
 

%URDGZD\�LV�DQ�LQWHUIDFH�DUHD�EHWZHHQ�WKH�
9LOODJH�LQ�6RXWK�%HOIDVW�DQG�6W�-DPHV�LQ�:HVW�
%HOIDVW��7KH�DUHD�H[SHULHQFHG�VXVWDLQHG�
DQWLVRFLDO�EHKDYLRXU��GLVRUGHU��DVVDXOWV�DQG�
FULPLQDO�GDPDJH��ZLWK�SROLFH�UHVSRQGLQJ�WR�
����FDOOV�EHWZHHQ������DQG�������,QFLGHQWV�
LQYROYHG�FKLOGUHQ�DQG�\RXQJ�SHRSOH�HQJDJHG�



�Ϯϱ 

LQ�FURVV�FRPPXQLW\�ILJKWLQJ�DQG�VHFWDULDQ�
WHUULWRULDOLVP��ZLWK�WKH�5HG�%ULGJH�LGHQWLILHG�DV�D�
KRWVSRW�ORFDWLRQ� 
 

7KH�FRPPXQLW\�EHFDPH�LQFUHDVLQJO\�IUXVWUDWHG�
ZLWK�WKH�SROLFLQJ�UHVSRQVH��DQG�FRQFHUQV�
H[WHQGHG�WR�IRRWEDOO�DQG�PXVLF�HYHQWV�LQ�WKH�
DUHD��,Q�$SULO�������ORFDO�SROLFH�VXSSRUWHG�6RXWK�
DQG�:HVW�%HOIDVW�'LVWULFW�3ROLFLQJ�DQG�
&RPPXQLW\�6DIHW\�3DUWQHUVKLSV�WR�GHYHORS�D�
PXOWL-DJHQF\�UHVSRQVH�WKURXJK�WKH�%URDGZD\�
$FWLRQ�3ODQ� 
 

7KH�SODQ�IRFXVHG�RQ�IRXU�VWUDQGV��HQJDJHPHQW��
GLYHUVLRQ��HQYLURQPHQW��DQG�PRELOLW\�DQG�
WUDQVSRUW��,W�LQFOXGHG�LQFUHDVHG�YLVLEOH�SROLFLQJ��
IRRW�SDWUROV��\RXWK�RXWUHDFK�WKURXJK�
SURJUDPPHV�VXFK�DV�6WUHHW�6DIH��QHZ�&&79�
DQG�DOOH\�JDWHV�IXQGHG�E\�WKH�'HSDUWPHQW�RI�
-XVWLFH��ZRUN�ZLWK�7UDQVOLQN�WR�PDQDJH�\RXWK�
WUDYHO��LPSURYHG�LQWHUQDO�SROLFH�UDGLR�OLQNV�DQG�
FRPPXQLW\�WRZQ�KDOO�PHHWLQJV� 
 

2SHUDWLRQDO�IHHGEDFN�LQGLFDWHV�WKDW�WKH�
SDUWQHUVKLS�DSSURDFK�KDV�UHGXFHG�SROLFH�
GHPDQG��VXSSRUWHG�GLYHUVLRQ�DZD\�IURP�KDUP�
DQG�LPSURYHG�FRPPXQLFDWLRQ�ZLWK�WKH�
FRPPXQLW\��3DUWQHUV�ZLWKLQ�WKH�%URDGZD\�
6WHHULQJ�*URXS�KDYH�WDNHQ�JUHDWHU�RZQHUVKLS�RI�
WKH�UHVSRQVH��VWUHQJWKHQLQJ�VKDUHG�
DFFRXQWDELOLW\�IRU�HPHUJLQJ�LVVXHV��7KH�SRVLWLRQ�
UHPDLQV�VXEMHFW�WR�ULVN��SDUWLFXODUO\�IROORZLQJ�WKH�
VXVSHQVLRQ�RI�GHWDFKHG�\RXWK�SURYLVLRQ�IURP�
$SULO������SHQGLQJ�QHZ�IXQGLQJ�DUUDQJHPHQWV� 
 
6DIHU�VWUHHWV�DQG�WKH�QLJKW�WLPH�HFRQRP\ 
 

361,�KDV�FRQWLQXHG�WR�GHYHORS�3URMHFW�9LJLODQW�
DQG�6DIHU�6WUHHWV�DFWLYLW\�WR�DGGUHVV�YLROHQFH�
DQG�IHDU�RI�YLROHQFH�LQ�SXEOLF�VSDFHV��
SDUWLFXODUO\�LQ�WKH�QLJKW�WLPH�HFRQRP\�DQG�LQ�
ORFDWLRQV�ZKHUH�ZRPHQ�DQG�JLUOV�UHSRUW�IHHOLQJ�
XQVDIH� 
 

3URMHFW�9LJLODQW��ZKLFK�ODXQFKHG�LQ�'HUU\�&LW\�
DQG�6WUDEDQH�LQ�2FWREHU�������LV�D�SUHYHQWDWLYH�
SROLFLQJ�LQLWLDWLYH�IRUPLQJ�SDUW�RI�361,¶V�ZLGHU�
UHVSRQVH�WR�9LROHQFH�$JDLQVW�:RPHQ�DQG�*LUOV��
,W�XVHV�VSHFLDOO\�WUDLQHG�SODLQ�FORWKHV�RIILFHUV��
VXSSRUWHG�E\�XQLIRUPHG�FROOHDJXHV�DQG� 

HQJDJHPHQW�ZLWK�OLFHQVHG�YHQXHV��VHFXULW\�VWDII�
DQG�SDUWQHUV��WR�LGHQWLI\�FRQFHUQLQJ�RU�
SRWHQWLDOO\�SUHGDWRU\�EHKDYLRXU�DQG�LQWHUYHQH�
ZKHUH�ULVN�LV�LGHQWLILHG� 
 

6LQFH�WKH�SLORW�ODXQFKHG��VSHFLDOO\�WUDLQHG�SODLQ�
FORWKHV�RIILFHUV�KDYH�PDGH����LQWHUYHQWLRQV��
UHVXOWLQJ�LQ�IRXU�DUUHVWV�IRU�RIIHQFHV�LQFOXGLQJ�
FRPPRQ�DVVDXOW��XSVNLUWLQJ�DQG�LQGHFHQW�
H[SRVXUH��2WKHU�LQWHUYHQWLRQV�KDYH�VXSSRUWHG�
YXOQHUDEOH�ZRPHQ�DQG�JLUOV�WR�JHW�KRPH�VDIHO\�
DQG�HQDEOHG�RIILFHUV�WR�UHFRUG�GHWDLOV�LQ�UHVSHFW�
RI�LQGLYLGXDOV�GLVSOD\LQJ�SRWHQWLDOO\�SUHGDWRU\�
EHKDYLRXU��'HSOR\PHQWV�KDYH�WDNHQ�SODFH�LQ�
'HUU\�&LW\�GXULQJ�WKH�+DOORZHHQ�)HVWLYDO��DW�WKH�
)OHDGK�LQ�%HOIDVW��DW�%RXFKHU�5RDG�FRQFHUWV�
DQG�LQ�%HOIDVW�FLW\�FHQWUH� 
 

6DIHU�6WUHHWV�:DON�DQG�7DON�HYHQWV�FRQWLQXH�WR�
SURYLGH�DQ�RSSRUWXQLW\�IRU�FRPPXQLW\�PHPEHUV�
WR�LGHQWLI\�ORFDWLRQV�ZKHUH�WKH\�IHHO�XQVDIH�DQG�
H[SODLQ�WKH�IDFWRUV�FRQWULEXWLQJ�WR�WKRVH�
FRQFHUQV��LQFOXGLQJ�SRRU�OLJKWLQJ��OLPLWHG�
YLVLELOLW\��DQWLVRFLDO�EHKDYLRXU�DQG�
HQYLURQPHQWDO�FRQGLWLRQV��)HHGEDFN�LV�UHFRUGHG�
WR�LQIRUP�ORFDO�SDWURO�SODQQLQJ��KRWVSRW�PDSSLQJ�
DQG�UHIHUUDOV�WR�UHOHYDQW�SDUWQHUV��LQFOXGLQJ�
FRXQFLOV� 
 

7R�GDWH�����:DON�DQG�7DON�HYHQWV�KDYH�WDNHQ�
SODFH�DFURVV�1RUWKHUQ�,UHODQG��ZLWK�DURXQG����
SDUWLFLSDQWV�DW�HDFK�HYHQW��5HSRUWHG�RXWFRPHV�
LQFOXGH�UHSDLUV�WR�OLJKWLQJ��FRXQFLO�DFWLRQ�LQ�
UHODWLRQ�WR�DEDQGRQHG�YHKLFOHV�DQG�UHIHUUDOV�
FRQFHUQLQJ�GHUHOLFW�SURSHUWLHV� 
 

7RJHWKHU��WKHVH�LQLWLDWLYHV�GHPRQVWUDWH�RXU�
FRQWLQXLQJ�FRPPLWPHQW�WR�OLVWHQLQJ�WR�
FRPPXQLW\�H[SHULHQFH��LGHQWLI\LQJ�ULVNV�HDUO\�
DQG�ZRUNLQJ�ZLWK�SDUWQHUV�WR�GHOLYHU�SUDFWLFDO�
PHDVXUHV�WKDW�VXSSRUW�VDIHU�SXEOLF�VSDFHV�DQG�
D�VDIHU�QLJKW-WLPH�HFRQRP\� 
 
 
 
 
 
 



�Ϯϲ 

5HDVVXUDQFH�DQG�HQJDJHPHQW�ZLWK�
FRPPXQLWLHV�DIIHFWHG�E\�KDWH�FULPH 
 

)ROORZLQJ�WKH�KDWH�FULPH�LQFLGHQW�DW�0R\JDVKHO�
RQ����-XO\��WKH�6WUDWHJLF�&RPPXQLW\�
(QJDJHPHQW�7HDP�IDFLOLWDWHG�DQ�RQOLQH�EULHILQJ�
LQYROYLQJ�GLYHUVH�FRPPXQLWLHV�DQG�WKH�6HUYLFH�
([HFXWLYH�7HDP��7KH�HQJDJHPHQW�HQDEOHG�
FRPPXQLWLHV�WR�UHFHLYH�XSGDWHV��VHHN�
UHDVVXUDQFH�DQG�FRPPXQLFDWH�WKHLU�
H[SHFWDWLRQV�RI�WKH�SROLFLQJ�UHVSRQVH� 
 

&RPPXQLW\�IHHGEDFN�UHFRJQLVHG�WKH�SURPSW�
DUUHVW�RI�D�VXVSHFW�DQG�WKH�WUHDWPHQW�RI�WKH�
LQFLGHQW�DV�D�KDWH�FULPH��ZKLOH�VHHNLQJ�
UHDVVXUDQFH�WKDW�DOO�VXVSHFWHG�RIIHQGLQJ�ZRXOG�
EH�DGGUHVVHG�UREXVWO\� 
 

7KH�6WUDWHJLF�&RPPXQLW\�(QJDJHPHQW�7HDP�
DOVR�PDLQWDLQHG�HQJDJHPHQW�ZLWK�WKH�-HZLVK�
FRPPXQLW\�IROORZLQJ�8.�DQG�LQWHUQDWLRQDO�
LQFLGHQWV�WKDW�FDXVHG�FRQFHUQ�ORFDOO\��7KH�WHDP�
DQG�1RUWK�%HOIDVW�'LVWULFW�3ROLFLQJ�$UHD�
UHPDLQHG�LQ�FRQWDFW�ZLWK�FRPPXQLW\�OHDGHUV��
ZKLOH�UHOHYDQW�LQIRUPDWLRQ�ZDV�SURYLGHG�WR�WKH�
1DWLRQDO�&RPPXQLW\�7HQVLRQV�7HDP��
&RPPXQLW\�UHSUHVHQWDWLYHV�SXEOLFO\�
DFNQRZOHGJHG�WKH�VXSSRUW�UHFHLYHG�IURP�361,� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



�Ϯϳ 

3URJUHVV�8SGDWHV 
$JDLQVW�,PSDFW�0HDVXUH 

����7KH�(IIHFWLYHQHVV�LQ�7DFNOLQJ�WKH�7KUHDW�3RVHG�E\�
7HUURULVP��3DUDPLOLWDULHV�DQG�6HULRXV�DQG�2UJDQLVHG�
&ULPH�*URXSV 

 
 

3URJUHVV�8SGDWH 
 

7HUURULVP��SDUDPLOLWDU\�OLQNHG�FULPLQDOLW\�DQG�
VHULRXV�DQG�RUJDQLVHG�FULPH�FRQWLQXH�WR�SRVH�
VLJQLILFDQW�DQG�G\QDPLF�ULVNV�WR�FRPPXQLWLHV��
361,�DQG�SDUWQHUV�KDYH�PDLQWDLQHG�DQ�DFWLYH�
UHVSRQVH�IRFXVHG�RQ�LGHQWLI\LQJ��LQYHVWLJDWLQJ�
DQG�GLVUXSWLQJ�WKRVH�LQGLYLGXDOV�DQG�QHWZRUNV�
SUHVHQWLQJ�WKH�JUHDWHVW�ULVN��7KLV�KDV�LQFOXGHG�
PDMRU�RUJDQLVHG�FULPH�GLVUXSWLRQV��VHL]XUHV�RI�
GUXJV�DQG�FULPLQDO�FDVK��WDUJHWHG�DFWLRQ�DJDLQVW�
WHUURULVW�DQG�SDUDPLOLWDU\�OLQNHG�LQGLYLGXDOV��DQG�
FULPLQDO�MXVWLFH�RXWFRPHV� 
 

7KH�SRVLWLRQ�UHPDLQV�PL[HG��:KLOH�WKHUH�LV�
HYLGHQFH�RI�LQFUHDVHG�2&*�GLVUXSWLRQ�DFWLYLW\�
DQG�VLJQLILFDQW�FULPLQDO�MXVWLFH�RXWFRPHV��
UHGXFWLRQV�LQ�VRPH�HQIRUFHPHQW�DQG�
VDIHJXDUGLQJ�PHDVXUHV�UHTXLUH�FRQWLQXHG�
VFUXWLQ\��7KH�WHUURULVW�WKUHDW�OHYHO�UHPDLQV�
68%67$17,$/��PHDQLQJ�WKDW�DQ�DWWDFN�LV�
OLNHO\� 
 

&XUUHQW�SRVLWLRQ 
 

7KUHDW�DQG�ULVN�SRVHG�E\�WHUURULVP��
SDUDPLOLWDULHV�DQG�RUJDQLVHG�FULPH�JURXSV 
 

7KH�FDSDFLW\�DQG�FDSDELOLW\�RI�2UJDQLVHG�&ULPH�
*URXSV��2&*V��LV�DVVHVVHG�LQGLYLGXDOO\�
WKURXJK�WKH�2UJDQLVHG�&ULPH�*URXS�
0DQDJHPHQW�%RDUG�DQG�WKH�0DQDJHPHQW�RI�

5LVN�LQ�/DZ�(QIRUFHPHQW��0R5L/(��SURFHVV��
7KLV�VXSSRUWV�D�FRQVLVWHQW�DSSURDFK�WR�
SULRULWLVLQJ�WKRVH�JURXSV�ZKLFK�SRVH�WKH�
JUHDWHVW�ULVN�DQG�KDUP� 
 

7KHUH�DUH�FXUUHQWO\����2&*V�XQGHU�
LQYHVWLJDWLRQ��DORQJVLGH�WZR�WDFWLFDO�
YXOQHUDELOLWLHV��7KUHH�WKHPDWLF�ULVNV�KDYH�DOVR�
EHHQ�UHFRUGHG�WR�VXSSRUW�WKH�PDQDJHPHQW�RI�
NH\�FULPH�FDWHJRULHV�DFURVV�1RUWKHUQ�,UHODQG�
DQG�LQIRUP�ORQJHU�WHUP�SUHYHQWLRQ�DQG�
VWUDWHJLF�SODQQLQJ� 
 

7KH�WHUURULVW�WKUHDW�OHYHO�UHPDLQV�
68%67$17,$/��:KLOH�RYHUDOO�1RUWKHUQ�
,UHODQG�UHODWHG�WHUURULVP�DFWLYLW\�LV�DVVHVVHG�
DV�GHFUHDVLQJ��WKH�UHSRUWLQJ�SHULRG�LQFOXGHG�D�
ULVH�LQ�VLJQLILFDQW�LQFLGHQWV��LQFOXGLQJ�SUR[\�
GHYLFH�DWWDFNV�RQ�/XUJDQ�DQG�'XQPXUU\�
SROLFH�VWDWLRQV�LQ�0DUFK�DQG�$SULO�������$Q�
*DUGD�6tRFKiQD�DOVR�UHFRYHUHG�FRPSRQHQW�
SDUWV�RI�DQ�H[SORVLYH�GHYLFH�LQ�-XO\������
ZKLFK�ZHUH�EHOLHYHG�WR�EH�GHVWLQHG�IRU�
1RUWKHUQ�,UHODQG� 
 

,QYHVWLJDWLRQV�UHODWLQJ�WR�([WUHPH�5LJKW�:LQJ�
7HUURULVP�DQG�([WUHPH�,VODPLF�7HUURULVP�
FRQWLQXH�WR�LQFUHDVH��3DUDPLOLWDU\�OLQNHG�
FULPLQDOLW\�DOVR�FRQWLQXHV�WR�SRVH�D�ULVN�WR�
FRPPXQLWLHV�WKURXJK�YLROHQFH��LQWLPLGDWLRQ�
DQG�DVVRFLDWHG�FULPLQDO�DFWLYLW\� 
 



�Ϯϴ 

&KDUJHV�DQG�UHSRUWV�UHFRUGHG�LQ�FRQQHFWLRQ�
ZLWK�2&*�LQYHVWLJDWLRQV 
 

%HWZHHQ���$SULO�DQG����-XO\����������SHRSOH�
ZHUH�FKDUJHG�RU�UHSRUWHG�LQ�FRQQHFWLRQ�ZLWK�
2&*�LQYHVWLJDWLRQV��7KLV�UHSUHVHQWV�D�UHGXFWLRQ�
RI��������FRPSDUHG�ZLWK�WKH�VDPH�SHULRG�LQ�WKH�
SUHYLRXV�\HDU� 
 
'LVUXSWLRQV�DQG�WKHLU�,PSDFW 

 

%HWZHHQ���$SULO�DQG����-XO\�����������
GLVUXSWLRQV�ZHUH�UHFRUGHG�LQ�UHODWLRQ�WR�2&*�
DFWLYLW\��FRPSDUHG�ZLWK�����GXULQJ�WKH�VDPH�
SHULRG�LQ�WKH�SUHYLRXV�\HDU��7KLV�UHSUHVHQWV�DQ�
LQFUHDVH�RI�������LQFOXGLQJ�WZR�DGGLWLRQDO�PDMRU�
GLVUXSWLRQV��0RUH�WKDQ�����RI�GLVUXSWLRQV�
UHFRUGHG�ZHUH�DVVHVVHG�ZLWKLQ�WKH�3XUVXH�
VWUDQG��ZLWK�HLJKW�DVVHVVHG�DV�KDYLQJ�D�PDMRU�
LPSDFW� 

7KH�YDOXH�RI�GUXJV�VHL]HG�LQFUHDVHG�E\��������
ZKLOH�FDVK�VHL]HG�XQGHU�WKH�3ROLFH�DQG�
&ULPLQDO�(YLGHQFH�$FW�LQFUHDVHG�E\����������
7KHVH�PHDVXUHV�GHPRQVWUDWH�FRQWLQXHG�
DFWLRQ�WR�UHGXFH�WKH�DELOLW\�RI�FULPLQDO�QHWZRUNV�
WR�DFFHVV�FRPPRGLWLHV��ILQDQFHV�DQG�
LQIUDVWUXFWXUH� 
 

7KHUH�ZHUH�UHGXFWLRQV�LQ�DUUHVWV��VHDUFKHV��
ZHDSRQV�DQG�ILUHDUPV�VHL]HG��DQG�FKLOGUHQ�
VDIHJXDUGHG�GXULQJ�WKH�VDPH�SHULRG��7KH�
QXPEHU�RI�DGXOWV�VDIHJXDUGHG�LQFUHDVHG��
7KHVH�WUHQGV�UHTXLUH�FRQWLQXHG�PRQLWRULQJ�
DORQJVLGH�GLVUXSWLRQ�DFWLYLW\�DQG�WKH�
DVVHVVPHQW�RI�ULVN�SRVHG�E\�2&*V� 
 

7DUJHWHG�GLVUXSWLRQ�DFWLYLW\�KDV�UHGXFHG�WKH�
FDSDELOLW\�RI�LGHQWLILHG�LQGLYLGXDOV�DQG�QHWZRUNV�
E\�UHPRYLQJ�DFFHVV�WR�GUXJV��FULPLQDO�FDVK��
ILUHDUPV��DPPXQLWLRQ�DQG�RWKHU�PDWHULDO�OLNHO\�
WR�IDFLOLWDWH�RIIHQGLQJ� 

 



�Ϯϵ 

7HUURULVP�LQYHVWLJDWLRQV�DQG�FULPLQDO�MXVWLFH�
RXWFRPHV 
 

'XULQJ������WR�GDWH�����DUUHVWV�KDYH�EHHQ�PDGH�
LQ�FRQQHFWLRQ�ZLWK�1RUWKHUQ�,UHODQG�UHODWHG�
WHUURULVP��LQFOXGLQJ�WZR�LQGLYLGXDOV�FKDUJHG�
IROORZLQJ�DWWDFNV�RQ�SROLFH�VWDWLRQV��$�IXUWKHU�
WKUHH�SHRSOH�KDYH�EHHQ�FKDUJHG�LQ�FRQQHFWLRQ�
ZLWK�1RUWKHUQ�,UHODQG�UHODWHG�WHUURULVP�
LQYHVWLJDWLRQV� 
 

7KHUH�KDYH�DOVR�EHHQ�QLQH�DUUHVWV�DULVLQJ�IURP�
([WUHPH�5LJKW�:LQJ�7HUURULVP�DQG�([WUHPH�
,VODPLF�7HUURULVP�LQYHVWLJDWLRQV��2QH�SHUVRQ�
KDV�EHHQ�FKDUJHG��ZLWK�D�QXPEHU�RI�DGXOW�DQG�
MXYHQLOH�FDVHV�UHSRUWHG�WR�WKH�3XEOLF�
3URVHFXWLRQ�6HUYLFH�IRU�FRQVLGHUDWLRQ� 
 

2IILFHUV�IURP�WKH�7HUURULVP�,QYHVWLJDWLRQ�8QLW�
KDYH�FRQGXFWHG�PRUH�WKDQ����VHDUFKHV�OLQNHG�
WR�1RUWKHUQ�,UHODQG�UHODWHG�WHUURULVP�DQG�QLQH�
VHDUFKHV�UHODWLQJ�WR�([WUHPH�5LJKW�:LQJ�
7HUURULVP�DQG�([WUHPH�,VODPLF�7HUURULVP��7KHVH�
VHDUFKHV�UHVXOWHG�LQ�WKH�VHL]XUH�RI�ILUHDUPV��
DPPXQLWLRQ�DQG�RWKHU�LWHPV�DVVHVVHG�DV�
FDSDEOH�RI�VXSSRUWLQJ�WHUURULVW�DFWLYLW\��7ZR�
LQGLYLGXDOV�VXVSHFWHG�RI�EUHDFKLQJ�7UHDVXU\�OHG�
ILQDQFLDO�VDQFWLRQV�ZHUH�LQWHUYLHZHG�DQG�
UHSRUWHG�WR�WKH�3XEOLF�3URVHFXWLRQ�6HUYLFH� 
 

:KDW�ZH�KDYH�GRQH 
 

'LVUXSWLQJ�D�VLJQLILFDQW�VXVSHFWHG�GUXJ�
VXSSO\�QHWZRUN 
 

2Q����DQG����-XQH�������2UJDQLVHG�&ULPH�
%UDQFK�GHWHFWLYHV�DQG�VXSSRUWLQJ�RIILFHUV�
VHDUFKHG�QLQH�ORFDWLRQV�DFURVV�&RXQWLHV�
$UPDJK��7\URQH�DQG�)HUPDQDJK��(DFK�ORFDWLRQ�
FRQWDLQHG�DQ�RSHUDWLRQDO�FDQQDELV�FXOWLYDWLRQ�
VLWH� 
 

&DQQDELV�SODQWV�ZLWK�DQ�HVWLPDWHG�VWUHHW�YDOXH�
RI������PLOOLRQ�ZHUH�VHL]HG�LQLWLDOO\��IROORZHG�E\�D�
IXUWKHU�HVWLPDWHG����������ZRUWK�RI�SODQWV��
6L[WHHQ�SHRSOH�ZHUH�DUUHVWHG��LQFOXGLQJ����RQ�
VXVSLFLRQ�RI�GUXJ�UHODWHG�RIIHQFHV�DQG�WZR�RQ�
VXVSLFLRQ�RI�SRVVHVVLQJ�FRXQWHUIHLW�FXUUHQF\��7R�
GDWH�����SHRSOH�KDYH�EHHQ�FKDUJHG��7KH�

LQYHVWLJDWLRQ�UHPDLQV�RQJRLQJ�DQG�KDV�
GLVUXSWHG�D�VLJQLILFDQW�VXVSHFWHG�GUXJ�VXSSO\�
QHWZRUN� 
 
7DFNOLQJ�SDUDPLOLWDU\�OLQNHG�FULPLQDOLW\ 

 

2Q���-XO\�������D�PDQ�OLQNHG�WR�(DVW�%HOIDVW�
89)�ZDV�VHQWHQFHG�DW�%HOIDVW�&URZQ�&RXUW�IRU�
SRVVHVVLRQ�RI�H[SORVLYHV�DQG�SRVVHVVLRQ�RI�D�
ILUHDUP�LQ�VXVSLFLRXV�FLUFXPVWDQFHV� 
 

7KH�RXWFRPH�IROORZHG�D�3DUDPLOLWDU\�&ULPH�
7DVN�)RUFH�LQYHVWLJDWLRQ��LQFOXGLQJ�VHDUFKHV�
DQG�DQ�DUUHVW��$�SLSH�ERPE��LPLWDWLRQ�KDQGJXQ��
VLOHQFHU��PDJD]LQH�DQG�DVVRUWHG�KDQGJXQ�DQG�
ULIOH�DPPXQLWLRQ�ZHUH�UHFRYHUHG��DORQJVLGH�
89)�EUDQGHG�FORWKLQJ��$�6HULRXV�&ULPH�
3UHYHQWLRQ�2UGHU�ZDV�DOVR�VHFXUHG�DQG�ZLOO�
DSSO\�RQ�WKH�LQGLYLGXDO¶V�UHOHDVH�IURP�FXVWRG\��
SURYLGLQJ�IXUWKHU�VDIHJXDUGV�DJDLQVW�IXWXUH�
KDUP�WR�FRPPXQLWLHV� 
 
7HUURULVP�&ULPLQDO�-XVWLFH�2XWFRPH 
 

,Q�0D\�������D���-\HDU-ROG�PDQ�ZDV�FRQYLFWHG�
RI�DWWHPSWHG�PXUGHU�RI�SROLFH�DQG�UHODWHG�
RIIHQFHV�IROORZLQJ�D�WULDO��7KH�FRQYLFWLRQ�
UHODWHG�WR�D�URDGVLGH�ERPE�DWWDFN�DJDLQVW�D�
SROLFH�SDWURO�LQ�6WUDEDQH�LQ�1RYHPEHU�������
7KH�GHYLFH�FRQWDLQHG�KLJK�H[SORVLYH�5';�DQG�
WKH�DWWDFN�ZDV�FODLPHG�E\�WKH�1HZ�,5$� 
 

7KH�LQGLYLGXDO�UHPDLQV�LQ�FXVWRG\�SHQGLQJ�
VHQWHQFLQJ��7KH�RXWFRPH�GHPRQVWUDWHV�WKH�
FRQWLQXHG�FRPPLWPHQW�WR�LQYHVWLJDWH�DQG�EULQJ�
WR�MXVWLFH�WKRVH�LQYROYHG�LQ�WHUURULVW�DWWDFNV�
DJDLQVW�SROLFH�DQG�WKH�ZLGHU�FRPPXQLW\� 
 

 
 
 
 
 
 
 
 
 
 



�ϯϬ 

3URJUHVV�8SGDWHV 
$JDLQVW�,PSDFW�0HDVXUH 

����7KH�(IIHFWLYHQHVV�LQ�7DFNOLQJ�5HSHDW�2IIHQGLQJ 

 
 
 

3URJUHVV�8SGDWH 
 

)RU�WKH�UROOLQJ�����GD\V�WR����$XJXVW�������������
RI��������RIIHQGHUV�ZHUH�LGHQWLILHG�DV�UHSHDW�
RIIHQGHUV��UHSUHVHQWLQJ�D���UDWH�RI��������7KHUH�
ZHUH�����UHSHDW�RIIHQGHUV�OLQNHG�WR�VL[�RU�PRUH�
RIIHQFHV� 
 

:KDW�ZH�KDYH�GRQH 
 

5HSHDW�2IIHQGLQJ�$SSURDFK 
 

361,�FRQWLQXHV�WR�DSSO\�D�ZKROH�6HUYLFH�DSSURDFK�
WR�UHSHDW�RIIHQGLQJ��LQFRUSRUDWLQJ�LQYHVWLJDWLRQ��
RIIHQGHU�PDQDJHPHQW��GLVUXSWLRQ��SUHYHQWLRQ�DQG�
SDUWQHUVKLS�VXSSRUW��7KLV�LQFOXGHV�DFWLYLW\�

XQGHUWDNHQ�E\�ORFDO�SROLFLQJ��VSHFLDOLVW�WHDPV�
DQG�SDUWQHU�DJHQFLHV�WR�LGHQWLI\�DQG�PDQDJH�
SHRSOH�ZKRVH�RIIHQGLQJ�FDXVHV�UHSHDWHG�
KDUP�WR�YLFWLPV�DQG�FRPPXQLWLHV� 
 
 

3UHYHQWLRQ�DFWLYLW\�VHHNV�WR�VXSSRUW�
GHVLVWDQFH�DPRQJ�VXLWDEOH�SHRSOH�LGHQWLILHG�DV�
HPHUJLQJ�RU�HVWDEOLVKHG�UHSHDW�RIIHQGHUV��
DORQJVLGH�HQIRUFHPHQW�DQG�WLPHO\�
LQYHVWLJDWLRQ�ZKHUH�IXUWKHU�RIIHQGLQJ�LV�
VXVSHFWHG� 
 

7KH�EDVHOLQH�VHW�E\�WKH�SROLFLQJ�ERDUG�DV�DW�
WKH���VW�0DUFK������ZDV�������RIIHQGHUV�ZLWK�
D�������UHSHDW�RIIHQGLQJ�UDWH��7KH�QXPEHU�RI�
UHSHDW�RIIHQGHUV�DV�RI���WK�$XJXVW�ZDV�������
RIIHQGHUV�DQG�D�UDWH�RI�������� 

 

'HFHPEHU������2XWFRPH���5HSRUW $XJXVW����� 

7RWDO�2IIHQGHUV 
5HSHDW�

2IIHQGHUV 
5HSHDW�

2IIHQGLQJ�5DWH 
7RWDO�2IIHQGHUV 

5HSHDW�
2IIHQGHUV 

5HSHDW�
2IIHQGLQJ�5DWH 

������ ����� ����� ������ ����� ����� 

 

1XPEHU�RI�
&ULPHV�/LQNHG�

WR 

��� � ��� � 

��-�� �� ��-�� �� 

�-� ��� �-� ��� 

�-� ��� �-� ����� 

1XPEHU�RI�
&ULPHV�/LQNHG�

WR 

� ����� � ����� 



�ϯϭ 

&XVWRG\�1DYLJDWRUV�3LORW 
 

7KH�&XVWRG\�1DYLJDWRUV�SLORW�FRPPHQFHG�RQ���
-XQH������DQG�LV�VFKHGXOHG�WR�UXQ�XQWLO�WKH�HQG�
RI�0DUFK�������,W�LV�GHOLYHUHG�DW�$QWULP�&XVWRG\�
6XLWH�LQ�SDUWQHUVKLS�ZLWK�WKH�(GXFDWLRQ�
$XWKRULW\�<RXWK�6HUYLFH� 
 

7KH�SLORW�XVHV�WKH�SHULRG�IROORZLQJ�DUUHVW�DV�DQ�
RSSRUWXQLW\�WR�RIIHU�HOLJLEOH���–��-\HDU-ROGV�
YROXQWDU\��SHUVRQ�FHQWUHG�VXSSRUW��5HIHUUDOV�DUH�
VXEMHFW�WR�DQ�LQGLYLGXDO�DVVHVVPHQW�RI�
VXLWDELOLW\��WDNLQJ�DFFRXQW�RI�FXVWRG\�ULVN�
DVVHVVPHQWV��FDUH�SODQV��UHOHYDQW�IODJV�DQG�
ZDUQLQJV��DQG�WKH�SHUVRQ¶V�OHYHO�RI�
HQJDJHPHQW��6RPH�VHULRXV�RIIHQFHV��LQFOXGLQJ�
KRPLFLGH��UDSH�DQG�VHULRXV�VH[XDO�RIIHQFHV��DUH�
H[FOXGHG� 
 

6XSSRUW�LQFOXGHV�VDIHW\�SODQQLQJ��PHQWRULQJ��
DGYRFDF\�DQG�JRDO�VHWWLQJ��7KH�SLORW�RSHUDWHV�
VHSDUDWHO\�IURP�WKH�FULPLQDO�MXVWLFH�SURFHVV�DQG�
LV�LQWHQGHG�WR�VWUHQJWKHQ�UHVLOLHQFH�DQG�VXSSRUW�
GHVLVWDQFH�DPRQJ�WKRVH�ZLOOLQJ�WR�HQJDJH� 
 

6LQFH�WKH�SLORW�EHJDQ�����UHIHUUDOV�KDYH�EHHQ�
UHFHLYHG��(LJKWHHQ�SHRSOH�UHFHLYHG�DQ�
LQWURGXFWLRQ�LQ�WKHLU�FHOO��ZLWK����WDNLQJ�SDUW�LQ�D�
RQH-WR-RQH�VXSSRUWLYH�FRQYHUVDWLRQ�LQ�FXVWRG\��
(OHYHQ�DFFHSWHG��RU�H[SUHVVHG�DQ�LQWHUHVW�LQ��
IROORZ�XS�VXSSRUW��DQG�WZR�KDYH�HQJDJHG�ZLWK�
VXSSRUW�LQ�WKH�FRPPXQLW\� 
 

,W�LV�WRR�HDUO\�WR�DVVHVV�WKH�SLORW¶V�LPSDFW�RQ�
UHSHDW�RIIHQGLQJ��:KLOH�QR�SDUWLFLSDQW�IHHGEDFN�
LV�\HW�DYDLODEOH��SDUWQHUV�KDYH�ZHOFRPHG�WKH�
SURJUHVV�PDGH�LQ�HVWDEOLVKLQJ�WKH�SLORW��7KH�
(GXFDWLRQ�$XWKRULW\�KDV�FRPPLVVLRQHG�4XHHQ¶V�
8QLYHUVLW\�%HOIDVW�WR�HYDOXDWH�WKH�SLORW� 
 
<RXWK�-XVWLFH�$JHQF\�DQG�361,�3DUWQHUVKLS�
&DVHZRUN 
 

-RLQW�ZRUN�LQYROYLQJ�361,��WKH�<RXWK�-XVWLFH�
$JHQF\�DQG�+HDOWK�7UXVWV�GHPRQVWUDWHV�WKH�
LPSRUWDQFH�RI�D�FRRUGLQDWHG�DQG�VDIHJXDUGLQJ�
OHG�UHVSRQVH�WR�\RXQJ�SHRSOH�LQYROYHG�LQ�
VHULRXV�GUXJ�UHODWHG�KDUP�ZLWKLQ�D�FDUH�VHWWLQJ� 
 

,Q�RQH�FDVH��D�\RXQJ�SHUVRQ�ZDV�LGHQWLILHG�
WKURXJK�WKH�<RXWK�-XVWLFH�$JHQF\�DQG�361,�
SDUWQHUVKLS�DUUDQJHPHQWV�IROORZLQJ�VHULRXV�
GUXJ�UHODWHG�FRQFHUQV�ZLWKLQ�D�FDUH�
HQYLURQPHQW��3DUWQHUV�ZRUNHG�WRJHWKHU�WR�
PDQDJH�LPPHGLDWH�VDIHJXDUGLQJ�ULVNV��DJUHH�
VXLWDEOH�VXSSRUWHG�DFFRPPRGDWLRQ�DQG�
PDLQWDLQ�VWUXFWXUHG�HQJDJHPHQW�IROORZLQJ�
UHOHDVH�IURP�FXVWRG\� 
 

&RQWLQXHG�FRQWDFW�ZLWK�WKH�\RXQJ�SHUVRQ��
DORQJVLGH�VXSSRUW�IURP�WKH�<RXWK�-XVWLFH�
$JHQF\�DQG�+HDOWK�7UXVW��KHOSHG�WR�SURPRWH�
UHKDELOLWDWLRQ��HGXFDWLRQ�DQG�PRUH�SRVLWLYH�
HQJDJHPHQW�ZLWK�VHUYLFHV��7KH�\RXQJ�SHUVRQ�
KDV�HQJDJHG�LQ�0DWKV�DQG�(QJOLVK�QLJKW�
FODVVHV��DQG�RIILFHUV�FRQWLQXH�WR�ZRUN�ZLWK�
WKHP�WR�LGHQWLI\�IXUWKHU�FRQVWUXFWLYH�DFWLYLWLHV�
DQG�VXSSRUW� 
 

7KH�FDVH�GHPRQVWUDWHV�KRZ�SXEOLF�SURWHFWLRQ��
DFFRXQWDELOLW\�DQG�VXVWDLQHG�PXOWL-DJHQF\�
VXSSRUW�FDQ�EH�FRPELQHG�WR�UHGXFH�WKH�ULVN�RI�
IXUWKHU�RIIHQGLQJ�DQG�KDUP� 
 

 



�ϯϮ 

3URJUHVV�8SGDWHV 
$JDLQVW�,PSDFW�0HDVXUH 

����7KH�(IIHFWLYHQHVV�RI�:RUNLQJ�LQ�3DUWQHUVKLS�WR�
5HGXFH�5RDG�'HDWKV�DQG�6HULRXV�,QMXU\�RQ�RXU�5RDGV 

 

 
 

3URJUHVV�8SGDWH 
 

5RDG�VDIHW\�UHPDLQV�D�VWUDWHJLF�SULRULW\�IRU�
361,�DQG�ZH�FRQWLQXH�WR�ZRUN�ZLWK�SDUWQHUV�WR�
UHGXFH�GHDWKV�DQG�VHULRXV�LQMXULHV�RQ�RXU�URDGV�
WKURXJK�HQIRUFHPHQW��SUHYHQWLRQ��HGXFDWLRQ�
DQG�OHJLVODWLYH�GHYHORSPHQW 
 

&XUUHQW�SRVLWLRQ� 
 

7KH������\HDU�WR�GDWH�GDWD�LV�FRQFHUQLQJ�DQG�
SURYLGHV�D�VXIILFLHQWO\�FOHDU�LQGLFDWLRQ�WKDW�WKH�
LQWHQGHG�UHGXFWLRQ�LQ�URDG�GHDWKV�LV�QRW�
FXUUHQWO\�EHLQJ�DFKLHYHG� 
 

'XULQJ�������WKHUH�ZHUH�������URDG�WUDIILF�
FROOLVLRQV�����SHRSOH�NLOOHG�DQG�������SHRSOH�
VHULRXVO\�LQMXUHG��7KH�ORQJHU-WHUP�WUHQG�VKRZV�
WKDW�WKH�QXPEHU�RI�SHRSOH�VHULRXVO\�LQMXUHG�
LQFUHDVHG�E\�����EHWZHHQ������DQG�������
1RUWKHUQ�,UHODQG�DOVR�KDG�WKH�KLJKHVW�UDWH�RI�
NLOOHG�RU�VHULRXVO\�LQMXUHG�FDVXDOWLHV��DGMXVWHG�
IRU�SRSXODWLRQ��ZKHQ�FRPSDUHG�ZLWK�WKH�UHVW�RI�
WKH�8.� 
 

%HWZHHQ���-DQXDU\�DQG����$XJXVW�������WKHUH�
ZHUH����IDWDO�URDG�WUDIILF�FROOLVLRQV�UHVXOWLQJ�LQ�
���GHDWKV��)RXU�FROOLVLRQV�LQYROYHG�PXOWLSOH�
IDWDOLWLHV��7KLV�UHSUHVHQWV�DQ�LQFUHDVH�RI�DURXQG�
����FRPSDUHG�ZLWK�WKH�HTXLYDOHQW�SHULRG�LQ�
����� 
 

'ULYHUV�DFFRXQWHG�IRU�WKH�KLJKHVW�QXPEHU�RI�
URDG�XVHU�GHDWKV��ZLWK����IDWDOLWLHV�FRPSDUHG�
ZLWK�HLJKW�GXULQJ�WKH�HTXLYDOHQW�SHULRG�LQ�
������3HGHVWULDQV�DFFRXQWHG�IRU�WKH�VHFRQG�
KLJKHVW�QXPEHU��ZLWK����GHDWKV�FRPSDUHG�
ZLWK�HLJKW�LQ�WKH�VDPH�SHULRG�ODVW�\HDU� 
 

6RXWK�$UHD�DFFRXQWHG�IRU����GHDWKV��RU�����
RI�DOO�IDWDOLWLHV��DQ�LQFUHDVH�RI����FRPSDUHG�
ZLWK�WKH�HTXLYDOHQW�SHULRG�LQ�������1RUWK�$UHD�
UHFRUGHG����IDWDOLWLHV�DQG�%HOIDVW�&LW\�ILYH��
$UPDJK�&LW\��%DQEULGJH�	�&UDLJDYRQ��
&DXVHZD\�&RDVW�DQG�*OHQV�DQG�)HUPDQDJK�
DQG�2PDJK�HDFK�UHFRUGHG�VHYHQ�IDWDOLWLHV��
LQFUHDVHV�RI�WKUHH��IRXU�DQG�VL[�UHVSHFWLYHO\��
'HUU\�&LW\�DQG�6WUDEDQH�UHFRUGHG�QR�
IDWDOLWLHV��WKH�VDPH�DV�GXULQJ�WKH�HTXLYDOHQW�
SHULRG�LQ�������7KLUW\�WZR�IDWDOLWLHV��RU������
RFFXUUHG�RQ�UXUDO�URDGV������RU������RFFXUUHG�
RQ�XUEDQ�URDGV��DQG�RQH�RFFXUUHG�RQ�D�
PRWRUZD\�RU�GXDO�FDUULDJHZD\� 
 

7KH�DYDLODEOH�GDWD�LQGLFDWHV�WKDW�URDG�GHDWKV�
KDYH�LQFUHDVHG�VLJQLILFDQWO\�GXULQJ�WKH�
UHSRUWLQJ�SHULRG��:KLOH�HQIRUFHPHQW��
HGXFDWLRQ�DQG�SDUWQHUVKLS�DFWLYLW\�FRQWLQXH��
WKHVH�DFWLRQV�KDYH�QRW�\HW�WUDQVODWHG�LQWR�D�
UHGXFWLRQ�LQ�IDWDOLWLHV��&RQWLQXHG�VFUXWLQ\�LV�
UHTXLUHG��SDUWLFXODUO\�LQ�UHODWLRQ�WR�UXUDO�URDGV��
GULYHU�EHKDYLRXU�DQG�WKH�DUHDV�H[SHULHQFLQJ�
WKH�JUHDWHVW�LQFUHDVH�LQ�GHDWKV� 
 



�ϯϯ 

7KLV�LV�QRW�D�ILQDO�DQQXDO�DVVHVVPHQW��9DOLGDWHG�
\HDU�HQG�LQIRUPDWLRQ�ZLOO�EH�UHTXLUHG�WR�DVVHVV�
SURJUHVV�IXOO\�DJDLQVW�WKH�SUHYLRXV�\HDU��
LQFOXGLQJ�WRWDO�URDG�WUDIILF�FROOLVLRQV��VHULRXV�
LQMXULHV��)DWDO�)LYH�UHODWHG�NLOOHG�RU�VHULRXVO\�
LQMXUHG�FDVXDOWLHV��PRWRULQJ�RIIHQFH�RXWFRPHV�
DQG�FRPSDUDWLYH�SHUIRUPDQFH� 
 

:KDW�ZH�KDYH�GRQH 
 

7KH�IROORZLQJ�DFWLYLW\�GHPRQVWUDWHV�WKH�
FRQWLQXLQJ�361,�DQG�SDUWQHU�UHVSRQVH�WR�WKH�
FXUUHQW�URDG�VDIHW\�SRVLWLRQ��,W�SURYLGHV�
HYLGHQFH�RI�HQIRUFHPHQW��SUHYHQWLRQ��HGXFDWLRQ�
DQG�V\VWHP�ZLGH�FROODERUDWLRQ��EXW�GRHV�QRW�LQ�
LWVHOI�GHPRQVWUDWH�D�UHGXFWLRQ�LQ�URDG�GHDWKV�RU�
VHULRXV�LQMXULHV� 
 

$���������5RDG�6DIHW\�&RQWURO�6WUDWHJ\�KDV�
EHHQ�GHYHORSHG�WKURXJK�WKH�6HUYLFH�7DVNLQJ�
DQG�&R-RUGLQDWLRQ�*URXS��,W�LQFOXGHV����
LQWHUYHQWLRQV��LQFOXGLQJ� 
 

· �758FDP��SLORW�VFKHPH� 
 

· �&RPPXQLW\�/LIHVDYHU�-�WKH�FRPPXQLW\�
YHUVLRQ�RI�2SHUDWLRQ�/LIHVDYHU� 

 

· �&RQWLQXHG�XVH�RI�.LGV�&RXUWV�WKURXJK�
QHLJKERXUKRRG�WHDPV� 

 

· �2SHUDWLRQ�/LIHVDYHU�DV�GDLO\�EXVLQHVV��ZLWK�
D�QXPEHU�RI�8.�SROLFH�VHUYLFHV�QRZ�
UHSOLFDWLQJ�WKH�DSSURDFK� 

 

· �&RQWLQXDWLRQ�RI�WKH�GUXJZLSH�SURMHFW��
DOWKRXJK�OLPLWHG�IXQGLQJ�DQG�)RUHQVLF�
6FLHQFH�1RUWKHUQ�,UHODQG�FDSDFLW\�FRQVWUDLQ�
H[SDQVLRQ�DQG 

 

· �$�FRPSOHWHG�SHHU�UHYLHZ�E\�WKH�
0HWURSROLWDQ�3ROLFH�6HUYLFH�ZLWK�LWV�UHSRUW�
DZDLWHG� 

 
 

2SHUDWLRQ�/LIHVDYHU�ZDV�GHOLYHUHG�EHWZHHQ����
DQG����-XO\������DV�D�WDUJHWHG�HQIRUFHPHQW�
RSHUDWLRQ�IRFXVHG�RQ�VSHHGLQJ�DQG�RWKHU�
EHKDYLRXUV�DVVRFLDWHG�ZLWK�VHULRXV�DQG�IDWDO�
FROOLVLRQV��,W�FRPELQHG�1RUWKHUQ�,UHODQG�5RDG�

6DIHW\�3DUWQHUVKLS�VDIHW\�FDPHUD�DFWLYLW\�ZLWK�
WDUJHWHG�361,�HQIRUFHPHQW� 
'XULQJ�WKH�RSHUDWLRQ��������VSHHGLQJ�
GHWHFWLRQV�ZHUH�UHFRUGHG�DORQJVLGH�����
IXUWKHU�URDG�WUDIILF�RIIHQFHV� 
 

 
 

7KHVH�GHWHFWLRQV�GHPRQVWUDWH�WKH�VFDOH�RI�
XQVDIH�EHKDYLRXU�LGHQWLILHG�WKURXJK�WDUJHWHG�
HQIRUFHPHQW� 
 

3RZHUHG�WUDQVSRUWHUV��FRPPRQO\�NQRZQ�DV�H-
VFRRWHUV��UHPDLQ�D�VLJQLILFDQW�FKDOOHQJH��:RUN�
LV�EHLQJ�DFFHOHUDWHG�WR�FODULI\�WKH�361,�
SRVLWLRQ��UHFRJQLVLQJ�WKH�GLIIHULQJ�
FLUFXPVWDQFHV�RI�FKLOGUHQ��FRPPXWHUV�DQG�
WKRVH�LQYROYHG�LQ�DQWLVRFLDO�EHKDYLRXU�RU�
FULPLQDOLW\��7KLV�LQFOXGHV�FOHDU�RSHUDWLRQDO�
LQVWUXFWLRQV�IRU�FDOO�KDQGOHUV�DQG�IURQWOLQH�
RIILFHUV��DQG�FODULILFDWLRQ�RI�DUUDQJHPHQWV�IRU�
VHL]XUH��UHWHQWLRQ�DQG�GLVSRVDO� 
 

'HVSLWH�WKH�YDULRXV�SUHVVXUHV�DFURVV�WKH�
6HUYLFH��URDG�VDIHW\�UHPDLQV�D�SULRULW\�LQ�HYHU\�
'LVWULFW�3ROLFLQJ�3ODQ� 
 
 
 
 
 
 
 
 

2IIHQFH 'HWHFWLRQV 

&DUHOHVV�GULYLQJ �� 

&RQVWUXFWLRQ�DQG�XVH�
RIIHQFHV 

�� 

1R�LQVXUDQFH �� 

'ULQN�RU�GUXJ�GULYLQJ �� 

)DLOXUH�WR�ZHDU�D�VHDW�
EHOW 

�� 

0RELOH-SKRQH�XVH�ZKLOH�
GULYLQJ 

�� 



�ϯϰ 

1RUWKHUQ�,UHODQG�5RDG�6DIHW\�3DUWQHUVKLS 
 

7KH�1RUWKHUQ�,UHODQG�5RDG�6DIHW\�3DUWQHUVKLS�
PDGH��������GHWHFWLRQV�IRU�H[FHVV�VSHHG�LQ�
������DQ�LQFUHDVH�RI����RQ������DQG�WKH�
KLJKHVW�WRWDO�VLQFH�WKH�SDUWQHUVKLS�ZDV�
HVWDEOLVKHG� 
 

7KH�3DUWQHUVKLS¶V�����–�����(QIRUFHPHQW�
6WUDWHJ\�ZLOO�PRYH�IURP�D�PDLQO\�PRELOH�
PRGHO�WR�D�PRUH�WHFKQRORJ\�HQDEOHG�DQG�
LQWHOOLJHQFH�OHG�DSSURDFK��'XULQJ����������
FRUH�VDIHW\�FDPHUD�RSHUDWLRQV�ZLOO�FRQWLQXH�
ZKLOH�SUHSDUDWLRQV�DUH�PDGH�IRU�IOHHW�
UHQHZDO��SRWHQWLDO�XSJUDGHV�WR�DYHUDJH�
VSHHG�V\VWHPV��FRRUGLQDWHG�6SHHG�
,QGLFDWRU�'HYLFH�GHSOR\PHQW�DQG�H[SDQGHG�
7UX&DP�XVH�ZLWK�361,�5RDGV�3ROLFLQJ� 
 

)URP�������WKH�3DUWQHUVKLS�ZLOO�LGHQWLI\�
QHZ�FDPHUD�WHFKQRORJLHV��)URP�������LW�
LQWHQGV�WR�LQWURGXFH�D�K\EULG�PRGHO�XVLQJ�
PRELOH��SRUWDEOH�DQG�IL[HG�HQIRUFHPHQW�
WHFKQRORJ\��LQFOXGLQJ�SRWHQWLDO�IL[HG�VSHHG�
DQG�UHG�OLJKW�FDPHUDV�DQG��VXEMHFW�WR�
DSSURYDO��WHFKQRORJ\�WR�GHWHFW�GLVWUDFWHG�
GULYLQJ� 
 

7KH�3DUWQHUVKLS�DOVR�FRQWLQXHV�WR�VXSSRUW�
HGXFDWLRQ�DQG�SUHYHQWLRQ��7KH�5RDG�6DIH�
5RDGVKRZ�HQJDJHG�������SHRSOH�GXULQJ�
������7KH�3DUWQHUVKLS�SURYLGHV�VXSSRUW�IRU�
URDG�HGXFDWLRQ�DFWLYLW\�DQG�ZRUNV�ZLWK�'I,�
RQ�SXEOLF�DZDUHQHVV�FDPSDLJQV� 
 
&ROODERUDWLRQ�DQG�OHJLVODWLYH�GHYHORSPHQW 
 

7KH�1RUWKHUQ�,UHODQG�6WUDWHJLF�5RDG�6DIHW\�
)RUXP�EULQJV�SDUWQHUV�WRJHWKHU�WR�SURJUHVV�
WKH�1RUWKHUQ�,UHODQG�5RDG�6DIHW\�6WUDWHJ\�
WR�������$�UHODWHG�ILYH-\HDU�DFWLRQ�SODQ�LV�
QRZ�LQ�SODFH��:RUNLQJ�JURXSV�KDYH�EHHQ�
HVWDEOLVKHG�WR�IRFXV�RQ� 
 

· RSHUDWLRQDO�GHSOR\PHQWV� 
 

· H[WHUQDO�HGXFDWLRQ� 
 

· GDWD��DQG 
 

· LGHQWLILFDWLRQ�RI�JRRG�SUDFWLFH� 
 

5RDG�VDIHW\�UHPDLQV�RQH�RI�IRXU�NH\�RSHUDWLRQDO�
SULRULWLHV�LQ�WKH�����–�����&URVV�%RUGHU�
6WUDWHJ\��361,�DQG�$Q�*DUGD�6tRFKiQD�DUH�
LGHQWLI\LQJ�FURVV�ERUGHU�OHJLVODWLYH�EDUULHUV�DQG�
JDWKHULQJ�LQIRUPDWLRQ�WR�LQIRUP�WKH�UHVSHFWLYH�
MXVWLFH�GHSDUWPHQWV��7KLV�ZRUN�DOVR�VXSSRUWV�
FURVV�ERUGHU�HQIRUFHPHQW�DQG�DOO�LVODQG�URDG�
VDIHW\�HGXFDWLRQ�LQLWLDWLYHV� 
 

:RUN�ZLWK�WKH�'HSDUWPHQW�IRU�,QIUDVWUXFWXUH�DQG�
RWKHU�SDUWQHUV�LV�SURJUHVVLQJ�LQ�UHODWLRQ�WR� 
 

· UHYLHZ�RI�VSHHG�OLPLWV�—�SXEOLF�
FRQVXOWDWLRQ�KDV�FRQFOXGHG�DQG�D�UHSRUW�
LV�DZDLWHG� 

 

· *UDGXDWHG�'ULYHU�/LFHQVLQJ�—�
LPSOHPHQWDWLRQ�LV�DQWLFLSDWHG�IURP�
2FWREHU������ 

 

· UHGXFWLRQ�RI�GULQN�GULYH�OLPLWV�DQG�GUXJ�
GULYLQJ�WKUHVKROGV�—�SXEOLF�FRQVXOWDWLRQV�
DUH�H[SHFWHG� 

 

· LQFUHDVH�LQ�VSHHGLQJ�ILQHV�DERYH�WKH�
FXUUHQW�����OHYHO�—�SXEOLF�FRQVXOWDWLRQ�LV�
H[SHFWHG��ZLWK�D�JUDGXDWHG�UHVSRQVH�
UHFRPPHQGHG��DQG 

 

· 6SHHG�,QGLFDWRU�'HYLFH�JXLGDQFH�—�
DJUHHG�EHWZHHQ�WKH�'HSDUWPHQW�IRU�
,QIUDVWUXFWXUH��'HSDUWPHQW�RI�-XVWLFH��
3&63V��1RUWKHUQ�,UHODQG�5RDG�6DIHW\�
3DUWQHUVKLS�DQG�361,� 

 

$�WZR-\HDU�SDUWQHUVKLS�ZLWK�%XVLQHVV�LQ�WKH�
&RPPXQLW\�KDV�HQJDJHG�������SHRSOH��7KLV�
FRPSOHPHQWV�ZLGHU�FRPPXQLFDWLRQV�DQG�
SUHYHQWLRQ�DFWLYLW\��LQFOXGLQJ�)DWDO�)LYH��0RUH�
WKDQ�D�6WDWLVWLF�DQG�2SHUDWLRQ�/LIHVDYHU�
PHVVDJLQJ� 
 
 
 
 
 
 
 
 
 



�ϯϱ 

/RFDO�SDUWQHUVKLS�DFWLYLW\ 
 

3DUWQHUVKLS�DFWLYLW\�FRQWLQXHV�WR�VXSSRUW�
SUHYHQWLRQ�DW�D�ORFDO�OHYHO��7KLV�LQFOXGHV�5RDG�
6DIH�HYHQWV�LQYROYLQJ�361,��3&63V��FRPPXQLW\�
RUJDQLVDWLRQV��5RDG�9LFWLP�6XSSRUW�1,��WKH�
1RUWKHUQ�,UHODQG�)LUH�DQG�5HVFXH�6HUYLFH�DQG�
WKH�1RUWKHUQ�,UHODQG�$PEXODQFH�6HUYLFH� 
 

,Q�$XJXVW��361,�ZRUNHG�ZLWK�WKH�IDPLO\�RI�D�
PDQ�NLOOHG�LQ�D�PRWRUF\FOH�FROOLVLRQ�WR�
GHOLYHU�D�VRFLDO�PHGLD�FDPSDLJQ�
KLJKOLJKWLQJ�WKH�ODVWLQJ�KXPDQ�LPSDFW�RI�
URDG�GHDWKV�DQG�WKH�LPSRUWDQFH�RI�
PRWRUF\FOH�VDIHW\��1HLJKERXUKRRG�
LQLWLDWLYHV�VXFK�DV�.LGV�&RXUWV�DQG�
&RPPXQLW\�/LIHVDYHU�UHPDLQ�RQJRLQJ�DQG�
VXSSRUW�FRPPXQLW\�IRFXVHG�URDG�VDIHW\�
HQJDJHPHQW�DQG�SUHYHQWLRQ�DFWLYLW\� 
 

 



�ϯϲ 

3URJUHVV�8SGDWHV 
$JDLQVW�,PSDFW�0HDVXUH 

����:RUNLQJ�LQ�3DUWQHUVKLS�WR�(IIHFWLYHO\�7DFNOH�&\EHU�
&ULPH 

 
 
 

3URJUHVV�8SGDWH 
 

361,�KDV�FRQWLQXHG�WR�GHYHORS�LWV�UHVSRQVH�WR�
F\EHUFULPH�WKURXJK�SDUWQHUVKLS�ZRUNLQJ��
SUHYHQWLRQ�DQG�SURWHFWLRQ�DFWLYLW\��VSHFLDOLVW�
LQYHVWLJDWLRQ�DQG�GLJLWDO-IRUHQVLFV�LPSURYHPHQW� 
 

+RZHYHU��SURJUHVV�UHPDLQV�OLPLWHG�E\�WKH�
DEVHQFH�RI�D�FRQVLVWHQW�FULPLQDO�MXVWLFH�
RXWFRPHV�GDWDVHW��FRQWLQXLQJ�GHPDQG�IRU�GLJLWDO
-IRUHQVLF�H[DPLQDWLRQ��DQG�IXQGLQJ�UHODWHG�
GHOD\V�WR�NH\�HOHPHQWV�RI�WKH�&\EHU�
7UDQVIRUPDWLRQ�3URMHFW��7KHVH�FRQVWUDLQWV�OLPLW�
WKH�DELOLW\�WR�GHPRQVWUDWH�LPSURYHG�RXWFRPHV�
IRU�YLFWLPV�DQG�WKH�FULPLQDO�MXVWLFH�V\VWHP� 
 

,W�LV�QRW�SRVVLEOH�WR�GHPRQVWUDWH�WUHQGV�LQ�
FULPLQDO�MXVWLFH�RXWFRPHV�EHFDXVH�F\EHU�LV�QRW�
D�GHILQHG�FULPH�W\SH��7KH�DEVHQFH�RI�GDWD�RQ�
RQOLQH�IUDXG��VH[WRUWLRQ�DQG�GLJLWDO-IRUHQVLFV�
ZDLWLQJ�WLPHV�DOVR�OLPLWV�WKH�DELOLW\�WR�DVVHVV�
LPSDFW�DJDLQVW�WKH�IXOO�UDQJH�RI�3ROLFLQJ�3ODQ�
PHDVXUHV� 
 

:KDW�ZH�KDYH�GRQH 

 

,PSURYLQJ�WKH�SROLFLQJ�UHVSRQVH 
 

361,�FRQWLQXHV�WR�ZRUN�ZLWK�$Q�*DUGD�
6tRFKiQD��WKH�1DWLRQDO�&ULPH�$JHQF\��WKH�
1RUWKHUQ�,UHODQG�&\EHU�6HFXULW\�&HQWUH�DQG�
RWKHU�SXEOLF��SULYDWH�DQG�FRPPXQLW\�VHFWRU�
SDUWQHUV�WR�SUHYHQW��LQYHVWLJDWH�DQG�PLWLJDWH�
F\EHUFULPH� 

([HUFLVH�/XGJDWH��WKH�DQQXDO�361,�DQG�$Q�
*DUGD�6tRFKiQD�FURVV�ERUGHU�H[HUFLVH��
WHVWHG�MRLQW�UHVSRQVHV�WR�F\EHU-DWWDFNV�
DIIHFWLQJ�ERWK�MXULVGLFWLRQV��7KH������H[HUFLVH�
FRQVLGHUHG�ERWK�F\EHU�GHSHQGHQW�DQG�F\EHU�
HQDEOHG�RIIHQGLQJ�DQG�VXSSRUWHG�MRLQW�
SUHSDUHGQHVV��LQIRUPDWLRQ�VKDULQJ�DQG�
SURDFWLYH�DFWLYLW\� 
 

'XULQJ�WKH�UHSRUWLQJ�SHULRG��&\EHU�3UHYHQW�
GHOLYHUHG����SUHVHQWDWLRQV�DQG�HLJKW�
HQJDJHPHQW�VHVVLRQV��&\EHU�3URWHFW�
GHOLYHUHG����HQJDJHPHQWV�DQG�SUHVHQWDWLRQV�
DFURVV�SXEOLF�DQG�SULYDWH�VHFWRU�
RUJDQLVDWLRQV��DQG�KDG�FRQWDFW�ZLWK�����ORFDO�
YLFWLPV�RI�F\EHUFULPH��7KHVH�ILJXUHV�
GHPRQVWUDWH�GHOLYHU\�DQG�UHDFK�EXW�GR�QRW��
RQ�WKHLU�RZQ��HYLGHQFH�UHGXFHG�YLFWLPLVDWLRQ�
RU�LPSURYHG�FULPLQDO�MXVWLFH�RXWFRPHV� 
 

&\EHU�3UHYHQW�DFWLYLW\�LQFOXGHG�&\EHU�
&KRLFHV�SUHVHQWDWLRQV�LQ�SULPDU\��VHFRQGDU\�
DQG�WHUWLDU\�HGXFDWLRQDO�HVWDEOLVKPHQWV��
GHVLJQHG�WR�VXSSRUW�\RXQJ�SHRSOH�WR�PDNH�
ODZIXO�DQG�LQIRUPHG�XVH�RI�WKHLU�GLJLWDO�VNLOOV��
&\EHU�3URWHFW�DFWLYLW\�LQFOXGHG�ZRUN�ZLWK�
FKDULWLHV�DQG�FRPPXQLW\�JURXSV��WKH�1RUWKHUQ�
,UHODQG�$VVHPEO\�LQ�UHVSRQVH�WR�D�SKLVKLQJ�
FDPSDLJQ��DQG�WKUHH�SXEOLF�VHFWRU� 
RUJDQLVDWLRQV�LGHQWLILHG�DV�EHLQJ�WDUJHWHG�E\�
'LVWULEXWHG�'HQLDO�RI�6HUYLFH�DWWDFNV� 
 



�ϯϳ 

6SHFLDOLVW�F\EHU�LQYHVWLJDWRUV�WRRN�
RZQHUVKLS�RI����F\EHU�GHSHQGHQW�
LQYHVWLJDWLRQV�GXULQJ�WKH�UHSRUWLQJ�SHULRG��
7KH\�DOVR�SURYLGHG�RSHUDWLRQDO�VXSSRUW�
DFURVV�361,��LQFOXGLQJ�FU\SWRFXUUHQF\�
WUDFLQJ��DGYDQFHG�RSHQ�VRXUFH�HQTXLULHV��
RQOLQH�HYLGHQFH�SUHVHUYDWLRQ�DQG�VXSSRUW�
WR�ZLGHU�LQYHVWLJDWLRQV��7KLV�DVVLVWV�ZLWK�
VXVSHFW�LGHQWLILFDWLRQ�DQG�SUHVHUYDWLRQ�RI�
HYLGHQWLDO�RSSRUWXQLWLHV� 
 
(PHUJLQJ�WKUHDWV 
 

8QDXWKRULVHG�DFFHVV��LQFOXGLQJ�WKH�PLVXVH�
RI�UHWDLQHG�V\VWHP�DFFHVV�E\�IRUPHU�
HPSOR\HHV��UHPDLQV�D�ULVN�IRU�EXVLQHVVHV�
DQG�RUJDQLVDWLRQV��&\EHU�RIILFHUV�KDYH�
GHDOW�ZLWK�D�QXPEHU�RI�VXFK�FDVHV��ZLWK�
VHYHUDO�VXVSHFWV�DUUHVWHG�DQG�FXUUHQWO\�RQ�
EDLO��7KLV�UHLQIRUFHV�WKH�LPSRUWDQFH�RI�
HIIHFWLYH�DFFHVV�FRQWURO�DQG�HPSOR\HH�
OHDYHU�SURFHVVHV� 
 

³&RP´�JURXS�RIIHQGLQJ�LV�DQ�HPHUJLQJ�
LQWHUQDWLRQDO�FRQFHUQ��7KHVH�WUDQVQDWLRQDO�
RQOLQH�FRPPXQLWLHV��RIWHQ�LQYROYLQJ�WHHQDJHUV�
DQG�\RXQJ�DGXOWV��RSHUDWH�RQ�HQFU\SWHG�DQG�
PDLQVWUHDP�RQOLQH�SODWIRUPV�DQG�FDQ�EH�
DVVRFLDWHG�ZLWK�KLJK�KDUP�RIIHQGLQJ�FDUULHG�RXW�
IRU�VWDWXV��QRWRULHW\�RU�LQIOXHQFH��361,�LV�
LQYHVWLJDWLQJ�D�QXPEHU�RI�FDVHV�LQYROYLQJ�
VXVSHFWV�LQ�1RUWKHUQ�,UHODQG��UHTXLULQJ�D�
FRRUGLQDWHG�LQYHVWLJDWLYH��VDIHJXDUGLQJ�DQG�
SUHYHQWLRQ�UHVSRQVH� 
 

5DQVRPZDUH�UHPDLQV�D�VLJQLILFDQW�WKUHDW�
EHFDXVH�RI�LWV�SRWHQWLDO�LPSDFW�RQ�
EXVLQHVVHV��SXEOLF�VHUYLFHV�DQG�
FRPPXQLWLHV��)RXU�UDQVRPZDUH�LQFLGHQWV�
KDYH�EHHQ�UHFRUGHG�LQ������WR�GDWH��
FRPSDUHG�ZLWK����LQ�������$V�WKH������
ILJXUH�FRYHUV�RQO\�SDUW�RI�WKH�\HDU��WKLV�
GRHV�QRW�HVWDEOLVK�D�WUHQG� 
 
 
 
 

 
 

 
'LJLWDO�IRUHQVLFV�FDSDELOLW\�DQG�GHPDQG 
 

'HPDQG�IRU�GLJLWDO-IRUHQVLF�H[DPLQDWLRQ�
FRQWLQXHV�WR�H[FHHG�DYDLODEOH�FDSDFLW\��FUHDWLQJ�
D�ULVN�WR�WKH�WLPHO\�SURJUHVVLRQ�RI�
LQYHVWLJDWLRQV��7KH�'LJLWDO�)RUHQVLFV�8QLW�KDV�
UHVWUXFWXUHG�LWV�VHUYLFHV��UHFUXLWHG�UHSODFHPHQW�
RIILFHUV��LQWURGXFHG�DXWRPDWLRQ�IRU�,QGHFHQW�
,PDJHV�RI�&KLOGUHQ�H[DPLQDWLRQV�DQG�VHFXUHG�
WDUJHWHG�RXWVRXUFLQJ�IRU�D�QXPEHU�RI�WKHVH�
H[DPLQDWLRQV��$XWRPDWLRQ�LV�QRZ�VWDQGDUG�
SUDFWLFH�IRU�WKLV�FULPH�W\SH�DQG�LV�EHLQJ�WHVWHG�
IRU�ZLGHU�XVH� 
 

7KHVH�PHDVXUHV�DUH�LQWHQGHG�WR�LPSURYH�WKH�
H[WUDFWLRQ�DQG�DVVHVVPHQW�RI�PDWHULDO�IURP�
GLJLWDO�GHYLFHV��UHGXFH�XQQHFHVVDU\�
H[DPLQDWLRQ�DFWLYLW\�DQG�VXSSRUW�PRUH�WLPHO\�
SURJUHVVLRQ�RI�FDVHV�� 
 

3URJUHVV�KDV�EHHQ�PDGH�WKURXJK�UHVWUXFWXULQJ��
UHFUXLWPHQW��DXWRPDWLRQ�DQG�RXWVRXUFLQJ��
+RZHYHU��LPSOHPHQWDWLRQ�RI�WKH�5HYLHZ�
3ODWIRUP�DQG�.LRVN��6PDUW�ORFNHUV�UHPDLQV�
GHOD\HG�EHFDXVH�UHTXLUHG�IXQGLQJ�LV�
XQDYDLODEOH��OLPLWLQJ�WKH�IXOO�EHQHILWV�RI�WKH�
&\EHU�7UDQVIRUPDWLRQ�3URMHFW� 
 

'LVUXSWLQJ�F\EHU�GHSHQGHQW�RIIHQGLQJ 
 

&\EHU�,QYHVWLJDWRUV�DUUHVWHG�D�1RUWKHUQ�,UHODQG�
EDVHG�VXVSHFW�ZKR�FUHDWHG�D�ZHEVLWH�DQG�LOOLFLW�
WLFNHWLQJ�DSSOLFDWLRQ�LQWHQGHG�WR�HQDEOH�XVHUV�WR�
HYDGH�SD\PHQW�IRU�D�SXEOLF�VHFWRU�VHUYLFH��
,QYHVWLJDWRUV�UHPRYHG�WKH�SODWIRUP�DQG�
LGHQWLILHG�WKH�FUHDWRU��SUHYHQWLQJ�IXUWKHU�XVH�RI�
WKH�DSSOLFDWLRQ�DQG�DVVRFLDWHG�ILQDQFLDO�ORVV� 
 

)ROORZLQJ�WKH�8.�WDNHGRZQ�RI�WKH�*HQHVLV�
0DUNHWSODFH��&\EHU�RIILFHUV�FRPSOHWHG�
LQYHVWLJDWLRQV�LQWR�WKH�SRVVHVVLRQ�DQG�XVH�
RI�VWROHQ�GDWDEDVHV�FDSDEOH�RI�EHLQJ�XVHG�

<HDU ���� ���� ���� ���� ���� 

1XPEHU�RI�
5DQVRPZDUH�
,QFLGHQWV 

�� �� � � �� 

����� 

� 



�ϯϴ 

IRU�IUDXG��7ZR�1RUWKHUQ�,UHODQG�VXVSHFWV�
UHPDLQ�ZLWKLQ�WKH�FRXUW�SURFHVV��ZKLOH�D�
MXYHQLOH�LGHQWLILHG�DV�EHLQJ�LQYROYHG�
UHFHLYHG�D�FDXWLRQ� 
 

&\EHU�,QYHVWLJDWRUV�DOVR�FRQWULEXWHG�WR�D�
1DWLRQDO�&ULPH�$JHQF\�FRRUGLQDWHG�RSHUDWLRQ�
IROORZLQJ�WKH�WDNHGRZQ�RI�WKH�6HFXULW\+LGH�
'LVWULEXWHG�'HQLDO�RI�6HUYLFH�JURXSLQJ��7KUHH�
VXVSHFWV�ZHUH�LGHQWLILHG�E\�361,�LQYHVWLJDWRUV��
2QH�ZDV�VXEMHFW�WR�D�VHDUFK�EDVHG�GLVUXSWLRQ��
ZLWK�HQTXLULHV�RQJRLQJ��DQG�WZR�IXUWKHU�
VXEMHFWV�ZHUH�LGHQWLILHG�LQ�(QJODQG��7KLV�
DFWLYLW\�ZDV�VXSSRUWHG�E\�µFHDVH�DQG�GHVLVW¶�
LQWHUYHQWLRQV�IRU�D�IXUWKHU�VHYHQ�1RUWKHUQ�
,UHODQG�EDVHG�LQGLYLGXDOV� 
 

361,�FRQWLQXHV�WR�SURJUHVV�HQTXLULHV�LQWR�
WKH�'LJLWDOVWUHVV�'LVWULEXWHG�'HQLDO�RI�
6HUYLFH�JURXSLQJ�DV�SDUW�RI�WKH�ZLGHU�
2SHUDWLRQ�3RZHU�2II�UHVSRQVH��7KH�
LQYHVWLJDWLRQ�LQYROYHV�FRQWLQXHG�
HQJDJHPHQW�ZLWK�ODZ�HQIRUFHPHQW�SDUWQHUV�
UHJDUGLQJ�VXVSHFW�LGHQWLILFDWLRQ�DQG�YLFWLP�
GHWHFWLRQ��$�FRPSOH[�LQYHVWLJDWLRQ�LQWR�D�
SULQFLSDO�VXVSHFW�ZLWKLQ�1RUWKHUQ�,UHODQG�LV�
RQJRLQJ� 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



�ϯϵ 

*RRG�1HZV� 
DQG�.H\�8SGDWHV 

9LFWLP�)RFXVHG 
 

7KLV�PRQWK¶V�XSGDWH�UHIOHFWV�WKH�FRQWLQXHG�
FRPPLWPHQW�RI�2IILFHUV�DQG�6WDII�WR�SURWHFWLQJ�
YLFWLPV��LPSURYLQJ�DFFHVV�WR�VXSSRUW�DQG�
SXUVXLQJ�WKRVH�UHVSRQVLEOH�IRU�FDXVLQJ�KDUP��
$FURVV�WKH�6HUYLFH�ZRUN�UHPDLQV�IRFXVHG�RQ�
OLVWHQLQJ�WR�YLFWLPV��UHVSRQGLQJ�ZLWK�FRPSDVVLRQ�
DQG�SURIHVVLRQDOLVP�DQG�XVLQJ�HYHU\�DYDLODEOH�
RSSRUWXQLW\�WR�VHFXUH�VDIHJXDUGLQJ�DQG�MXVWLFH�
RXWFRPHV� 
 

'RPHVWLF�DEXVH�UHPDLQV�D�VLJQLILFDQW�DUHD�RI�
GHPDQG�DQG�KDUP��,Q�����������������GRPHVWLF�
DEXVH�FULPHV�ZHUH�UHFRUGHG�UHSUHVHQWLQJ�������
RI�DOO�YLFWLP�EDVHG�FULPH��7KHUH�ZHUH�DOVR�
�������GRPHVWLF�DEXVH�LQFLGHQWV�ZKLFK�LV�D�
�����LQFUHDVH�RQ�WKH�SUHYLRXV�\HDU��9LROHQFH�
DJDLQVW�WKH�SHUVRQ�UHPDLQV�WKH�ODUJHVW�GRPHVWLF�
DEXVH�FULPH�FDWHJRU\�ZKLOH�VWDONLQJ�DQG�
KDUDVVPHQW�LQFUHDVHG�E\������DQG�VH[XDO�
RIIHQFHV�LQFUHDVHG�E\������7KLV�UHLQIRUFHV�WKH�
LPSRUWDQFH�RI�D�FRRUGLQDWHG�UHVSRQVH�WKDW�
UHFRJQLVHV�WKH�SDWWHUQV�RI�FRHUFLRQ��FRQWURO�DQG�
UHSHDW�KDUP�WKDW�FDQ�VLW�EHKLQG�LQGLYLGXDO�
LQFLGHQWV� 
 

$�-RLQW�'RPHVWLF�$EXVH�&R-RUGLQDWLRQ�*URXS��
VXSSRUWHG�E\�D�7DFWLFDO�'RPHVWLF�$EXVH�
'HOLYHU\�*URXS��KDV�QRZ�EHHQ�HVWDEOLVKHG�
DFURVV�3XEOLF�3URWHFWLRQ�%UDQFK�DQG�/RFDO�
3ROLFLQJ��,WV�IRFXV�LQFOXGHV�LPSURYLQJ�HYLGHQWLDO�
DQG�ILOH�TXDOLW\��LGHQWLI\LQJ�FKLOG�DJJUDYDWRUV��
VWUHQJWKHQLQJ�VXSHUYLVRU\�UHYLHZV�DQG�UHGXFLQJ�
DYRLGDEOH�DWWULWLRQ��$�QHZ�VXSHUYLVRU�WHPSODWH�LV�
DOVR�EHLQJ�UROOHG�RXW�DFURVV�GLVWULFWV�WR�VXSSRUW�
FRQVLVWHQW�RYHUVLJKW�RI�GRPHVWLF�DEXVH�
LQYHVWLJDWLRQV� 
 

:H�DUH�FRQWLQXLQJ�WR�VWUHQJWKHQ�WKH�VXSSRUW�
DYDLODEOH�WR�YLFWLPV�DW�WKH�KLJKHVW�ULVN��$�UHYLVHG�
3XEOLF�3URWHFWLRQ�1RWLILFDWLRQ�SURFHVV�KDV�EHHQ�

LQWURGXFHG��DORQJVLGH�&HQWUDO�5HIHUUDO�8QLW�
RYHUVLJKW�RI�KLJK�ULVN�'$6+�DVVHVVPHQWV��
:RUN�LV�DOVR�SURJUHVVLQJ�RQ�WKH�'RPHVWLF�
9LROHQFH�DQG�$EXVH�5LVN�5HJLVWHU�DQG�RQ�
SUHSDUDWLRQV�IRU�'RPHVWLF�$EXVH�3URWHFWLRQ�
1RWLFHV�DQG�2UGHUV��7KH�3XEOLF�3URWHFWLRQ�
$UUDQJHPHQWV�1RUWKHUQ�,UHODQG��33$1,��/HYHO�
��UHIHUUDO�SURFHVV�IROORZLQJ�FRQYLFWLRQ�LV�QRZ�
RSHUDWLRQDO��&ROOHFWLYHO\��WKHVH�PHDVXUHV�DUH�
LQWHQGHG�WR�VXSSRUW�HDUOLHU�LGHQWLILFDWLRQ�RI�ULVN��
EHWWHU�PDQDJHPHQW�RI�SHUSHWUDWRUV�DQG�D�
UHGXFWLRQ�LQ�UHSHDW�KDUP� 
 

7KH�%HOIDVW�'RPHVWLF�$EXVH�3LORW�&RXUW�LV�GXH�
WR�EHJLQ�LQ�6HSWHPEHU��7KLV�ZLOO�SURYLGH�DQ�
LPSRUWDQW�RSSRUWXQLW\�WR�FRQVLGHU�ZKHWKHU�D�
PRUH�IRFXVHG�DSSURDFK�FDQ�LPSURYH�WKH�
WLPHOLQHVV�RI�FDVHV��VXSSRUW�EHWWHU�SURJUHVVLRQ�
WKURXJK�WKH�MXVWLFH�V\VWHP�DQG�HQKDQFH�WKH�
H[SHULHQFH�RI�YLFWLPV��7KH�MRLQW�361,�336�
6HULRXV�6H[XDO�2IIHQFHV�6WUDWHJ\�ZLOO�DOVR�
ODXQFK�ODWHU�LQ�6HSWHPEHU��VXSSRUWLQJ�IXUWKHU�
LPSURYHPHQWV�LQ�FDVH�TXDOLW\��YLFWLP�
H[SHULHQFH�DQG�FULPLQDO�MXVWLFH�WLPHOLQHVV�
ZKHUH�VHULRXV�VH[XDO�RIIHQGLQJ�RFFXUV��
LQFOXGLQJ�ZLWKLQ�LQWLPDWH�DQG�IDPLOLDO�
UHODWLRQVKLSV� 
 

5HFHQW�RXWFRPHV�GHPRQVWUDWH�WKH�LPSDFW�RI�
GHWHUPLQHG��HYLGHQFH�OHG�LQYHVWLJDWLRQ��,Q�RQH�
FDVH��D�IHPDOH�SHUSHWUDWRU�ZDV�VHQWHQFHG�WR�
���PRQWKV�IRU�DWWHPSWHG�JULHYRXV�ERGLO\�KDUP�
ZLWK�LQWHQW�DQG�RWKHU�RIIHQFHV��$OWKRXJK�WKH�
PDOH�YLFWLP�LQLWLDOO\�GHVFULEHG�WKH�LQFLGHQW�DV�
DFFLGHQWDO�DQG�GLG�QRW�VXSSRUW�D�SURVHFXWLRQ��
&&79�HYLGHQFH�HQDEOHG�RIILFHUV�WR�HVWDEOLVK�
WKH�FLUFXPVWDQFHV�DQG�SURJUHVV�WKH�
LQYHVWLJDWLRQ��7KLV�GHPRQVWUDWHV�WKH�
LPSRUWDQFH�RI�UHFRJQLVLQJ�PDOH�YLFWLPLVDWLRQ�
DQG�SXUVXLQJ�HYLGHQFH�OHG�RSSRUWXQLWLHV�ZKHUH�
D�YLFWLP�PD\�EH�XQDEOH�RU�XQZLOOLQJ�WR�VXSSRUW�
DFWLRQ� 



�ϰϬ 

,Q�D�VHSDUDWH�FDVH��D�PDOH�SHUSHWUDWRU�UHFHLYHG�
D�VHQWHQFH�RI�VL[�\HDUV�DQG�ILYH�PRQWKV��WRJHWKHU�
ZLWK�D�ILYH-\HDU�UHVWUDLQLQJ�RUGHU��IROORZLQJ�
FRQYLFWLRQV�IRU�JULHYRXV�ERGLO\�KDUP�ZLWK�LQWHQW�
DQG�FRPPRQ�DVVDXOW��$QRWKHU�RIIHQGHU�UHFHLYHG�
D����PRQWK�VHQWHQFH��KDOI�LQ�FXVWRG\�DQG�KDOI�RQ�
OLFHQFH��IRU�KDUDVVPHQW�DQG�GRPHVWLF�DEXVH�
DJDLQVW�KLV�ZLIH�IROORZLQJ�DQ�HLJKW-\HDU�SDWWHUQ�RI�
FRHUFLYH�DQG�FRQWUROOLQJ�EHKDYLRXU��7KHVH�FDVHV�
UHIOHFW�WKH�LPSRUWDQFH�RI�LGHQWLI\LQJ�SDWWHUQV�RI�
RIIHQGLQJ�DQG�UHVSRQGLQJ�UREXVWO\�WR�KLJK-KDUP�
GRPHVWLF�DEXVH� 
 

,Q�$XJXVW��'HWHFWLYHV�DOVR�UHVSRQGHG�WR�D�
VHULRXV�GRPHVWLF�DEXVH�LQFLGHQW�LQ�WKH�6KRUW�
6WUDQG�DUHD�RI�%HOIDVW��2IILFHUV�ORFDWHG�D�ZRPDQ�
ZKR�KDG�EHHQ�KHOG�DW�DQ�DGGUHVV�IRU�VHYHUDO�
GD\V�DQG�LQMXUHG�ZLWK�D�NQLIH��7KURXJK�WKH�
HQJDJHPHQW�DQG�SHUVLVWHQFH�RI�DWWHQGLQJ�
GHWHFWLYHV��WKH�YLFWLP�ZDV�DEOH�WR�GLVFORVH�IXUWKHU�
GHWDLO�DERXW�WKH�YLROHQW�UHODWLRQVKLS�VKH�KDG�
H[SHULHQFHG��7KH�VXVSHFW�ZDV�VXEVHTXHQWO\�
FKDUJHG�DQG�UHPDQGHG�IRU����RIIHQFHV��LQFOXGLQJ�
DWWHPSWHG�PXUGHU��GRPHVWLF�DEXVH��WKUHDWV�WR�NLOO�
DQG�WKUHH�FRXQWV�RI�QRQ-IDWDO�VWUDQJXODWLRQ��7KH�
FDVH�GHPRQVWUDWHV�WKH�YDOXH�RI�WUDXPD-DZDUH�
HQJDJHPHQW��FDUHIXO�VDIHJXDUGLQJ�DQG�HDUO\�
LQYHVWLJDWLYH�DFWLRQ�LQ�KLJK-ULVN�FLUFXPVWDQFHV� 
 

:H�DUH�DOVR�LPSURYLQJ�KRZ�SHRSOH�FDQ�SURYLGH�
LQIRUPDWLRQ�DQG�UHFHLYH�XSGDWHV�IURP�SROLFH��$�
QHZ�:LWQHVV�$SSHDOV�PRGXOH�ZHQW�OLYH�WKURXJK�
2QOLQH�5HSRUWLQJ�RQ����-XQH��7KH�VWUHDPOLQHG�
SURFHVV�DOORZV�PHPEHUV�RI�WKH�SXEOLF�WR�VXEPLW�
FRQWDFW�GHWDLOV��D�VKRUW�DFFRXQW�RI�ZKDW�WKH\�
ZLWQHVVHG�DQG�DQ\�HYLGHQFH�WKDW�PD\�DVVLVW�DQ�
LQYHVWLJDWLRQ��ZLWKRXW�KDYLQJ�WR�FRPSOHWH�D�IXOO�
RQOLQH�LQFLGHQW�UHSRUW�RU�ZDLW�RQ�D�����FDOO�TXHXH��
0RUH�WKDQ�����VXEPLVVLRQV�KDYH�DOUHDG\�EHHQ�
UHFHLYHG��SURYLGLQJ�YDOXDEOH�LQIRUPDWLRQ�DQG�
HYLGHQFH�LQ�LQYHVWLJDWLRQV�LQFOXGLQJ�D�IDWDO�URDG�
WUDIILF�FROOLVLRQ�DQG�D�PXUGHU� 
 

7KH�6HUYLFH�KDV�DOVR�EHHQ�GHYHORSLQJ�DQ�
H[WHQVLRQ�RI�606�XSGDWHV�WR�UHSRUWLQJ�SHUVRQV�
DFURVV�WKH�PDMRULW\�RI�LQFLGHQW�W\SHV��3HRSOH�ZKR�
FRQWDFW�SROLFH�WKURXJK�����RU�����ZLOO�UHFHLYH�
WKHLU�UHIHUHQFH�QXPEHU��UHOHYDQW�LQYHVWLJDWLQJ-
RIILFHU�GHWDLOV�ZKHUH�DSSURSULDWH��DQG�D�OLQN�WR�

WKH�0\�361,�3RUWDO��:KHUH�DWWHQGDQFH�LV�QRW�
UHTXLUHG��WKH�XSGDWH�ZLOO�VWLOO�SURYLGH�D�
UHIHUHQFH�QXPEHU�DQG�D�URXWH�WR�VXEPLW�IXUWKHU�
LQIRUPDWLRQ��7KLV�ZLOO�SURYLGH�HDUO\�
DFNQRZOHGJHPHQW��LPSURYH�FRPPXQLFDWLRQ�
DQG�PDNH�LW�HDVLHU�IRU�SHRSOH�WR�UHPDLQ�
FRQQHFWHG�WR�WKHLU�UHSRUW� 
 

2XU�ZRUN�WR�VDIHJXDUG�FKLOGUHQ�DQG�\RXQJ�
SHRSOH�FRQWLQXHV�WR�GHYHORS��7KH�ORFDO�
1DWLRQDO�5HIHUUDO�0HFKDQLVP�GHFLVLRQ�PDNLQJ�
SLORW�IRU�FKLOGUHQ�KDV�EHHQ�H[WHQGHG�IRU�D�
IXUWKHU����PRQWKV��7KLV�HQDEOHV�PXOWL-DJHQF\�
SDQHOV�LQ�1RUWKHUQ�,UHODQG�WR�FRQVLGHU�
5HDVRQDEOH�DQG�&RQFOXVLYH�*URXQGV�
GHFLVLRQV�IRU�FKLOG�YLFWLPV�ORFDOO\��UDWKHU�WKDQ�
WKURXJK�WKH�FHQWUDO�+RPH�2IILFH�6LQJOH�
&RPSHWHQW�$XWKRULW\��7KH�SLORW�VXSSRUWV�D�
PRUH�ORFDOO\�LQIRUPHG��PXOWL-DJHQF\�DSSURDFK�
LQYROYLQJ�SROLFLQJ��KHDOWK�DQG�RWKHU�
VDIHJXDUGLQJ�SDUWQHUV� 
 

3XEOLF�3URWHFWLRQ�%UDQFK��WKH�6DIHJXDUGLQJ�
%RDUG�IRU�1RUWKHUQ�,UHODQG�DQG�4XHHQ¶V�
8QLYHUVLW\�%HOIDVW�DUH�DOVR�SURJUHVVLQJ�D�&KLOG�
&ULPLQDO�([SORLWDWLRQ�VFUHHQLQJ�WRRO��7KH�SLORW�
SKDVH�KDV�FRQFOXGHG�DQG�LWV�OHDUQLQJ�ZLOO�
LQIRUP�WKH�GHYHORSPHQW�RI�D�SUDFWLFDO�ULVN�
DVVHVVPHQW�WRRO�IRU�RIILFHUV�DFURVV�WKH�
6HUYLFH��$ORQJVLGH�WKLV��361,�LV�HQJDJLQJ�ZLWK�
WKH�1DWLRQDO�&RXQW\�/LQHV�&R-RUGLQDWLRQ�
&HQWUH�DQG�8OVWHU�8QLYHUVLW\�WR�LPSURYH�
XQGHUVWDQGLQJ�RI�WKH�FRXQW\�OLQHV�WKUHDW�DQG�
VWUHQJWKHQ�WKH�RUJDQLVDWLRQDO�UHVSRQVH�WR�
FKLOGUHQ�DW�ULVN�RI�FULPLQDO�H[SORLWDWLRQ� 
 

&KLOG�VH[XDO�DEXVH�DQG�H[SORLWDWLRQ�UHPDLQV�D�
NH\�VDIHJXDUGLQJ�SULRULW\��8SGDWHG�JXLGDQFH�
IRU�LQYHVWLJDWLQJ�RIILFHUV�DQG�ILUVW�UHVSRQGHUV�
KDV�EHHQ�PDGH�DYDLODEOH�RQ�WKH�6HUYLFH�
LQWUDQHW��VXSSRUWHG�E\�D�3HUVRQ�RI�&RQFHUQ�
VWUDWHJ\�DQG�DQ�LQWHOOLJHQFH�VWUDWHJ\��7KH�
6HUYLFH�LV�DOVR�UROOLQJ�RXW�FRQWLQXLQJ�
SURIHVVLRQDO�GHYHORSPHQW�IRU�RIILFHUV��$Q�H-
OHDUQLQJ�SDFNDJH��SHHU�UHYLHZHG�E\�WKH�
+\GUDQW�3URJUDPPH�DQG�XSGDWHG�LQ�UHVSRQVH�
WR�IHHGEDFN��ZLOO�EH�LQWURGXFHG�DV�PDQGDWRU\�
WUDLQLQJ�IRU�RIILFHUV��7KLV�ZLOO�VXSSRUW�FRQVLVWHQW�



�ϰϭ 

LGHQWLILFDWLRQ�RI�ULVN��VDIHJXDUGLQJ�DQG�
LQYHVWLJDWLYH�SUDFWLFH�DFURVV�WKH�RUJDQLVDWLRQ� 
 

361,�LV�DOVR�FRQWULEXWLQJ�WR�2SHUDWLRQ�
%HDFRQSRUW��WKH�QDWLRQDO�UHYLHZ�RI�SUHYLRXVO\�
FORVHG�LQYHVWLJDWLRQV�LQYROYLQJ�SRWHQWLDO�JURXS�
EDVHG�FKLOG�VH[XDO�DEXVH�DQG�H[SORLWDWLRQ��
3KDVH���FRQVLGHUHG�FDVHV�GDWLQJ�EDFN�WR������
WKDW�PHW�WKH�QDWLRQDO�FULWHULD�RI�WZR�RU�PRUH�
VXVSHFWV�DQG�WZR�RU�PRUH�YLFWLPV��QR�361,�
FDVHV�PHW�WKH�WKUHVKROG�IRU�JURXS�EDVHG�
RIIHQGLQJ��3KDVH���LV�QRZ�UHYLHZLQJ�
DSSUR[LPDWHO\�������KLVWRULFDO�FDVHV�LQYROYLQJ�
WZR�RU�PRUH�VXVSHFWV�DQG�DW�OHDVW�RQH�YLFWLP��
:KLOH�QR�FDVHV�KDYH�\HW�PHW�WKH�QDWLRQDO�
WKUHVKROG�WKLV�LPSRUWDQW�ZRUN�UHPDLQV�RQJRLQJ�
DQG�DQ\�FDVH�LGHQWLILHG�ZLOO�EH�DVVHVVHG�IRU�
IXUWKHU�DFWLRQ� 
 

$�UHFHQW�VHQWHQFLQJ�DOVR�GHPRQVWUDWHG�WKH�
6HUYLFH¶V�FRPPLWPHQW�WR�SURWHFWLQJ�YXOQHUDEOH�
DGXOWV��,Q�-XO\��D�ZRPDQ�ZDV�VHQWHQFHG�WR�WZR�
\HDUV¶�SUREDWLRQ�DQG�����KRXUV¶�FRPPXQLW\�
VHUYLFH�IRU�VHYHQ�FRXQWV�RI�LOO-WUHDWPHQW�RI�D�
SHUVRQ�ZLWK�D�PHQWDO�GLVRUGHU��7KH�LQYHVWLJDWLRQ�
EHJDQ�DIWHU�UHSRUWV�WKDW�YLGHRV�RI�YXOQHUDEOH�
DGXOWV�KDG�EHHQ�WDNHQ�DQG�VKDUHG�ZLWK�
GHPHDQLQJ�FRPPHQWV��7KLV�ZDV�WKH�ILUVW�
FRQYLFWLRQ�RI�LWV�NLQG�LQ�1RUWKHUQ�,UHODQG�DQG�
UHIOHFWV�WKH�LPSRUWDQFH�RI�WDNLQJ�VHULRXVO\�WKH�
H[SORLWDWLRQ�DQG�KXPLOLDWLRQ�RI�SHRSOH�ZKR�PD\�
EH�OHVV�DEOH�WR�SURWHFW�WKHPVHOYHV� 
 

&RPPXQLW\�)RFXVHG 
 

/RFDO�DQG�VSHFLDOLVW�SROLFLQJ�WHDPV�FRQWLQXH�WR�
PDNH�D�SUDFWLFDO�GLIIHUHQFH�WR�FRPPXQLW\�VDIHW\�
WKURXJK�YLVLEOH�HQIRUFHPHQW��WDUJHWHG�SUHYHQWLRQ�
DQG�GLVUXSWLRQ�RI�WKRVH�ZKR�FDXVH�KDUP� 
 

2SHUDWLRQ�/LIHVDYHU��D�ILYH�GD\�URDG�VDIHW\�
RSHUDWLRQ�EHWZHHQ����DQG����-XO\�IRFXVHG�RQ�
VSHHGLQJ�DQG�EHKDYLRXUV�OLQNHG�WR�VHULRXV�DQG�
IDWDO�FROOLVLRQV��7KH�RSHUDWLRQ�UHVXOWHG�LQ�������
VSHHGLQJ�GHWHFWLRQV�DQG�D�IXUWKHU�����URDG�WUDIILF�
RIIHQFHV��7KHVH�LQFOXGHG����GHWHFWLRQV�IRU�
FDUHOHVV�GULYLQJ�����IRU�QR�LQVXUDQFH�����IRU�GULQN�
RU�GUXJ�GULYLQJ�����IRU�IDLOLQJ�WR�ZHDU�D�VHDWEHOW�
DQG����IRU�PRELOH-SKRQH�XVH�ZKLOH�GULYLQJ� 
 

7KH�VHULRXVQHVV�RI�VRPH�RI�WKH�VSHHGV�
GHWHFWHG�LOOXVWUDWHV�WKH�ULVNV�IDFHG�E\�DOO�URDG�
XVHUV��7KH\�LQFOXGHG�D�UHVWULFWHG�GULYHU�
WUDYHOOLQJ�DW���PSK�LQ�D���PSK�OLPLW�LQ�
3R\QW]SDVV��D�YHKLFOH�WUDYHOOLQJ�DW���PSK�LQ�D�
��PSK�OLPLW�LQ�*OHQDULII�����PSK�LQ�D���PSK�
OLPLW�DW�1XWWV�&RUQHU��DQG����PSK�RQ�WKH�0��
ZKHUH�WKH�GULYHU�ZDV�DOVR�QRW�ZHDULQJ�D�
VHDWEHOW��$W�WKH�WLPH�RI�WKH�RSHUDWLRQ�����
SHRSOH�KDG�GLHG�RQ�1RUWKHUQ�,UHODQG¶V�URDGV�
VLQFH�WKH�VWDUW�RI�WKH�\HDU��7KH�RSHUDWLRQ�
UHLQIRUFHV�WKH�FRQWLQXHG�IRFXV�RQ�WKH�)DWDO�
)LYH��VSHHGLQJ��PRELOH-SKRQH�XVH��GULQN�RU�
GUXJ�GULYLQJ��GLVWUDFWLRQ�DQG�IDLOXUH�WR�ZHDU�D�
VHDWEHOW� 
 

5RDG�VDIHW\�PHVVDJLQJ�KDV�DOVR�IRFXVHG�RQ�
WKH�KXPDQ�LPSDFW�RI�FROOLVLRQV��'XULQJ�$XJXVW��
361,�ZRUNHG�ZLWK�WKH�IDPLO\�RI�D�PDQ�ZKR�GLHG�
LQ�D�PRWRUF\FOH�FROOLVLRQ�WHQ�\HDUV�DJR�WR�
SURGXFH�D�YLGHR�VKRZLQJ�WKH�ODVWLQJ�HIIHFW�RI�
KLV�GHDWK�RQ�IDPLO\�DQG�IULHQGV��LQFOXGLQJ�WKH�
VLJQLILFDQW�IDPLO\�PLOHVWRQHV�KH�KDV�PLVVHG��
7KH�VRFLDO�PHGLD�FDPSDLJQ�UHFHLYHG�YHU\�
SRVLWLYH�HQJDJHPHQW�DQG�SURYLGHG�D�SRZHUIXO�
UHPLQGHU�WKDW�WKH�FRQVHTXHQFHV�RI�URDG�
GHDWKV�H[WHQG�IDU�EH\RQG�WKH�SRLQW�RI�FROOLVLRQ� 
 

:H�FRQWLQXH�WR�UHVSRQG�WR�SXEOLF�FRQFHUQ�
DERXW�XQVDIH�DQG�DQWLVRFLDO�H-VFRRWHU�XVH��
8SGDWHG�JXLGDQFH�KDV�EHHQ�SURYLGHG�WR�
IURQWOLQH�RIILFHUV�WR�VXSSRUW�D�FRQVLVWHQW�DQG�
SURSRUWLRQDWH�DSSURDFK��2IILFHUV�ZLOO�DVVHVV�
HDFK�LQFLGHQW�RQ�LWV�IDFWV�ZLWK�SULRULW\�JLYHQ�WR�
GDQJHU�WR�SHGHVWULDQV�DQG�URDG�XVHUV��LQMXU\�
FROOLVLRQV�RU�QHDU�PLVVHV��UHSHDW�DQWLVRFLDO�
EHKDYLRXU��FULPLQDOLW\�DQG�XQVDIH�YHKLFOHV� 
 

$ORQJVLGH�HQIRUFHPHQW�ZKHUH�DSSURSULDWH��WKH�
6HUYLFH�ZLOO�FRQWLQXH�WR�ZRUN�ZLWK�VFKRROV��
FRXQFLOV��\RXWK�VHUYLFHV��WUDQVSRUW�SDUWQHUV�
DQG�ORFDO�FRPPXQLWLHV�WR�SURPRWH�DZDUHQHVV��
SUHYHQWLRQ�DQG�VDIHU�XVH�RI�SXEOLF�VSDFHV��
&XUUHQW�OHJLVODWLRQ�SUHGDWHV�WKH�ZLGHVSUHDG�
XVH�RI�H-VFRRWHUV�DQG�RWKHU�SRZHUHG�
WUDQVSRUWHUV��FUHDWLQJ�SUDFWLFDO�FKDOOHQJHV�IRU�
ULGHUV��WKH�SXEOLF�DQG�HQIRUFHPHQW�DJHQFLHV��
361,�ZLOO�FRQWLQXH�WR�HQJDJH�ZLWK�SDUWQHUV�DQG�



�ϰϮ 

RYHUVLJKW�ERGLHV�RQ�WKH�QHHG�IRU�D�FOHDU�DQG�
SUDFWLFDO�OHJDO�IUDPHZRUN� 
 

7KH�*XQV�DQG�.QLYHV�5XLQ�/LYHV�SURJUDPPH�
FRQWLQXHV�WR�JURZ��VXSSRUWLQJ�SUHYHQWLRQ�WKURXJK�
HGXFDWLRQ�DQG�HDUO\�HQJDJHPHQW��7KH�
SURJUDPPH�KDV�QRZ�GHOLYHUHG����HYHQWV�DQG�
UHDFKHG�DSSUR[LPDWHO\�������\RXQJ�SHRSOH��
SULPDULO\�DJHG�EHWZHHQ����DQG�����:LWK�H[WHUQDO�
VSRQVRUVKLS�DQG�IXUWKHU�IXQGLQJ�VHFXUHG��WKHUH�LV�
DPELWLRQ�WR�GHOLYHU�DURXQG����HYHQWV�LQ�WKH�
FRPLQJ�\HDU��%\�KHOSLQJ�\RXQJ�SHRSOH�
XQGHUVWDQG�WKH�FRQVHTXHQFHV�RI�FDUU\LQJ�
ZHDSRQV��WKH�SURJUDPPH�VXSSRUWV�D�ZLGHU�
DSSURDFK�WR�SUHYHQWLQJ�YLROHQFH�EHIRUH�KDUPIXO�
EHKDYLRXU�EHFRPHV�HVWDEOLVKHG� 
 

2XU�ZRUN�WR�GLVUXSW�RUJDQLVHG�FULPH�FRQWLQXHV�WR�
SURWHFW�FRPPXQLWLHV�IURP�WKH�KDUP�FDXVHG�E\�
GUXJV��IUDXG��LQWLPLGDWLRQ�DQG�SDUDPLOLWDU\-OLQNHG�
DFWLYLW\�� 
 

'XULQJ�-XQH��2UJDQLVHG�&ULPH�%UDQFK�GHWHFWLYHV�
DQG�VXSSRUWLQJ�RIILFHUV�LGHQWLILHG�QLQH�RSHUDWLRQDO�
FDQQDELV�IDFWRULHV�DFURVV�&RXQWLHV�$UPDJK��
7\URQH�DQG�)HUPDQDJK��&DQQDELV�ZLWK�DQ�
HVWLPDWHG�FROOHFWLYH�VWUHHW�YDOXH�RI�DSSUR[LPDWHO\�
������PLOOLRQ�ZDV�VHL]HG�����SHRSOH�ZHUH�
DUUHVWHG�DQG����PHQ�KDYH�VLQFH�EHHQ�FKDUJHG��
7KLV�VLJQLILFDQW�LQWHOOLJHQFH-OHG�LQYHVWLJDWLRQ�
FRQWLQXHV�WR�GLVUXSW�D�VXEVWDQWLDO�VXVSHFWHG�GUXJ�
VXSSO\�QHWZRUN� 
7DUJHWHG�RSHUDWLRQV�KDYH�DOVR�UHVXOWHG�LQ�
VXEVWDQWLDO�GUXJ�VHL]XUHV��,Q�HDUO\�$XJXVW��
'HWHFWLYHV�VHL]HG�DSSUR[LPDWHO\���NJ�RI�
VXVSHFWHG�FRFDLQH�ZLWK�DQ�HVWLPDWHG�VWUHHW�YDOXH�
RI�������PLOOLRQ��DORQJVLGH�VXVSHFWHG�KHUEDO�
FDQQDELV�YDOXHG�DW�DURXQG����������)RXU�SHRSOH�
ZHUH�FKDUJHG�DQG�D�IXUWKHU�LQGLYLGXDO�ZDV�
UHOHDVHG�RQ�EDLO�SHQGLQJ�HQTXLULHV��7KHVH�
RSHUDWLRQV�UHPRYH�KDUPIXO�FRPPRGLWLHV�IURP�
FLUFXODWLRQ�DQG�GLVUXSW�WKH�RUJDQLVHG�JURXSV�ZKR�
SURILW�IURP�WKHLU�VXSSO\� 
 

7KH�3DUDPLOLWDU\�&ULPH�7DVN�)RUFH�KDV�DOVR�
FRQWLQXHG�WR�WDNH�DFWLRQ�DJDLQVW�WKRVH�OLQNHG�WR�
SDUDPLOLWDU\�UHODWHG�FULPLQDOLW\��$�UHFHQW�VHDUFK�LQ�
$QWULP�UHFRYHUHG�VXVSHFWHG�&ODVV�$�DQG�&ODVV�%�
GUXJV�DQG�FDVK�DV�SDUW�RI�DQ�LQYHVWLJDWLRQ�LQWR�

DFWLYLW\�OLQNHG�WR�%HOIDVW�,1/$��$�PDQ�ZDV�
DUUHVWHG�RQ�VXVSLFLRQ�RI�GUXJV��PRQH\�
ODXQGHULQJ�DQG�FKLOG�FUXHOW\�RIIHQFHV�DIWHU�
VXVSHFWHG�FRQWUROOHG�GUXJV�ZHUH�IRXQG�
FRQFHDOHG�LQ�D�\RXQJ�FKLOG¶V�EHGURRP��7KLV�
FDVH�LOOXVWUDWHV�WKH�ZLGHU�VDIHJXDUGLQJ�LPSDFW�
RI�RUJDQLVHG�FULPLQDOLW\�DQG�WKH�LPSRUWDQFH�RI�
SURWHFWLQJ�FKLOGUHQ�IURP�H[SRVXUH�WR�LW� 
 

6WURQJ�MXVWLFH�RXWFRPHV�KDYH�EHHQ�VHFXUHG�
DJDLQVW�DQ�RUJDQLVHG�IUDXG�JURXS�ZKR�SRVHG�
DV�SROLFH�RIILFHUV�WR�WDUJHW�ROGHU�SHRSOH�DFURVV�
%HOIDVW��$QWULP�DQG�'RZQ��6L[�PHQ�ZHUH�
VHQWHQFHG�IROORZLQJ�D�FRPSOH[�LQYHVWLJDWLRQ�
LQWR�IUDXG��PRQH\�ODXQGHULQJ�DQG�FULPLQDO�
SURSHUW\�RIIHQFHV��$SSUR[LPDWHO\����������LQ�
FDVK�DQG�MHZHOOHU\�YDOXHG�DW�DURXQG���������
KDG�EHHQ�REWDLQHG�IURP�YLFWLPV��7KH�
VHQWHQFHV�GHPRQVWUDWH�WKH�GHWHUPLQDWLRQ�WR�
SURWHFW�WKRVH�WDUJHWHG�EHFDXVH�RI�WKHLU�
YXOQHUDELOLW\�DQG�WR�KROG�RIIHQGHUV�
DFFRXQWDEOH� 
 

)XUWKHU�RXWFRPHV�LQFOXGH�WKH�VHQWHQFLQJ�RI�D�
PDQ�OLQNHG�WR�(DVW�%HOIDVW�89)�IRU�SRVVHVVLRQ�
RI�H[SORVLYHV�DQG�D�ILUHDUP�LQ�VXVSLFLRXV�
FLUFXPVWDQFHV��7KH�3DUDPLOLWDU\�&ULPH�7DVN�
)RUFH�LQYHVWLJDWLRQ�UHFRYHUHG�D�SLSH�ERPE��
LPLWDWLRQ�KDQGJXQ��VLOHQFHU��DPPXQLWLRQ�DQG�
RWKHU�LWHPV�IURP�DQ�DGGUHVV��$�6HULRXV�&ULPH�
3UHYHQWLRQ�2UGHU�ZLOO�WDNH�HIIHFW�RQ�WKH�
RIIHQGHU¶V�UHOHDVH��SURYLGLQJ�DQ�DGGLWLRQDO�
PHDQV�RI�GLVUXSWLQJ�DQ\�FRQWLQXHG�KDUP�WR�
FRPPXQLWLHV� 
 

&\EHU�FULPH�FRQWLQXHV�WR�DIIHFW�LQGLYLGXDOV��
EXVLQHVVHV�DQG�SXEOLF�VHUYLFHV��DQG�WKH�
6HUYLFH�LV�UHVSRQGLQJ�WKURXJK�SUHYHQWLRQ��
SURWHFWLRQ�DQG�LQYHVWLJDWLRQ��&\EHU�RIILFHUV�
KDYH�GHOLYHUHG����&\EHU�3UHYHQW�
SUHVHQWDWLRQV��HLJKW�IXUWKHU�HQJDJHPHQW�
VHVVLRQV�ZLWK�HGXFDWLRQ�LQVWLWXWLRQV�DQG�
FRPPXQLW\�JURXSV��DQG����&\EHU�3URWHFW�
HQJDJHPHQWV�DFURVV�SXEOLF�DQG�SULYDWH-VHFWRU�
RUJDQLVDWLRQV��7KH\�KDYH�DOVR�FDUULHG�RXW�����
HQJDJHPHQWV�ZLWK�F\EHU�YLFWLPV��RIIHULQJ�
SUDFWLFDO�VXSSRUW�DQG�DGYLFH�IROORZLQJ�
LQFLGHQWV� 
 



�ϰϯ 

7KH�6HUYLFH�FRQWLQXHV�WR�ZRUN�FORVHO\�ZLWK�
SDUWQHUV�DFURVV�1RUWKHUQ�,UHODQG�DQG�WKH�
5HSXEOLF�RI�,UHODQG��([HUFLVH�/XGJDWH��WKH�DQQXDO�
361,�DQG�$Q�*DUGD�6tRFKiQD�FURVV-ERUGHU�
F\EHU�H[HUFLVH��WRRN�SODFH�LQ�'XEOLQ�DQG�WHVWHG�
FROODERUDWLYH�UHVSRQVHV�WR�VLPXODWHG�F\EHU-
DWWDFNV�DIIHFWLQJ�ERWK�MXULVGLFWLRQV��7KLV�ZRUN�
VWUHQJWKHQV�UHODWLRQVKLSV��GHYHORSV�VKDUHG�
OHDUQLQJ�DQG�VXSSRUWV�SUHSDUHGQHVV�IRU�DQ�
LQFUHDVLQJO\�FRPSOH[�WKUHDW�HQYLURQPHQW� 
 

&\EHU�LQYHVWLJDWRUV�KDYH�DOVR�SURYLGHG�
RSHUDWLRQDO�VXSSRUW�LQ�FDVHV�EH\RQG�F\EHU�
GHSHQGHQW�FULPH��LQFOXGLQJ�FU\SWRFXUUHQF\�
WUDFLQJ��DGYDQFHG�RSHQ-VRXUFH�HQTXLULHV��RQOLQH�
HYLGHQFH�FDSWXUH�DQG�VXVSHFW�LGHQWLILFDWLRQ��7KLV�
FDSDELOLW\�LQFUHDVLQJO\�DVVLVWV�LQYHVWLJDWLRQV�
DFURVV�WKH�6HUYLFH�DQG�VXSSRUWV�WKH�SUHVHUYDWLRQ�
RI�HYLGHQFH�LQ�D�UDSLGO\�FKDQJLQJ�GLJLWDO�
HQYLURQPHQW� 
 

:RUNIRUFH�)RFXVHG 
 

7KH�6HUYLFH�FRQWLQXHV�WR�LQYHVW�LQ�WKH�VNLOOV��
VSHFLDOLVW�FDSDELOLWLHV�DQG�VXSSRUW�WKDW�HQDEOH�
RIILFHUV�DQG�VWDII�WR�UHVSRQG�HIIHFWLYHO\�WR�
FKDQJLQJ�RSHUDWLRQDO�GHPDQGV� 
 

7KH�361,�'RJ�6HFWLRQ�KDV�LQWURGXFHG�D�QHZ�
DFFUHGLWHG�WUDLQLQJ�SURJUDPPH�WR�HVWDEOLVK�D�
VSHFLDOLVW�'LJL-'RJ�FDSDELOLW\��'HYHORSHG�LQ�
SDUWQHUVKLS�ZLWK�2SHUDWLRQDO�6XSSRUW�'HSDUWPHQW�
FROOHDJXHV�WKH�WUDLQLQJ�HQDEOHV�VSHFLDOLVW�GRJV�WR�
ORFDWH�FRQFHDOHG�GLJLWDO�GHYLFHV�LQFOXGLQJ�PRELOH�
SKRQHV��6,0�FDUGV��WUDFNLQJ�GHYLFHV�DQG�GURQHV��
7KHVH�GHYLFHV�FDQ�FRQWDLQ�FULWLFDO�HYLGHQFH�EXW�
PD\�EH�GHOLEHUDWHO\�KLGGHQ�LQ�KRPHV��YHKLFOHV�
DQG�RWKHU�ORFDWLRQV� 
 

'LJL-'RJ�FDSDELOLW\�EXLOGV�RQ�WKH�HVWDEOLVKHG�UROH�
SOD\HG�E\�WKH�'RJ�6HFWLRQ�LQ�ORFDWLQJ�VXVSHFWV��
VHDUFKLQJ�SURSHUW\��UHFRYHULQJ�HYLGHQFH�DQG�
UHVSRQGLQJ�WR�KLJK-ULVN�LQFLGHQWV��,W�UHIOHFWV�WKH�
FKDQJLQJ�QDWXUH�RI�FULPH�DQG�WKH�LQFUHDVLQJ�
LPSRUWDQFH�RI�GLJLWDO�HYLGHQFH�LQ�PRGHUQ�
LQYHVWLJDWLRQV��7KH�LQYHVWPHQW�FRPELQHV�WKH�
H[SHUWLVH�RI�KDQGOHUV�DQG�WKHLU�GRJV�ZLWK�WKH�
HYROYLQJ�QHHGV�RI�WHFKQRORJ\�HQDEOHG�SROLFLQJ� 
 

,Q�-XO\�WKH�6HUYLFH�PDUNHG�WKH�JUDGXDWLRQ�RI�
���3ROLFH�6WDII�,QYHVWLJDWRUV�DW�*DUQHUYLOOH�
3ROLFLQJ�&ROOHJH��7KLV�LV�DQ�LPSRUWDQW�
PLOHVWRQH�DQG�D�ZHOFRPH�DGGLWLRQ�WR�
LQYHVWLJDWLYH�FDSDFLW\�DFURVV�WKH�RUJDQLVDWLRQ��
3ROLFH�6WDII�,QYHVWLJDWRUV�ZLOO�VXSSRUW�WKH�
SURJUHVVLRQ�RI�FULPLQDO�LQYHVWLJDWLRQV�WKURXJK�
VWDJHV�WKDW�GR�QRW�UHTXLUH�WKH�IXOO�UDQJH�RI�
SROLFH�SRZHUV�KHOSLQJ�WHDPV�PDLQWDLQ�
PRPHQWXP�DQG�GHOLYHU�WLPHO\�RXWFRPHV�IRU�
YLFWLPV��:RUNLQJ�WRZDUGV�3,3��DFFUHGLWDWLRQ�
DQG�RSHUDWLQJ�WR�KLJK�SURIHVVLRQDO�VWDQGDUGV�
WKHVH�FROOHDJXHV�ZLOO�EULQJ�DGGLWLRQDO�FDSDELOLW\�
WR�LQYHVWLJDWLYH�WHDPV�ZKLOH�DOORZLQJ�ZDUUDQWHG�
RIILFHUV�WR�IRFXV�RQ�ZRUN�UHTXLULQJ�WKHLU�VSHFLILF�
SRZHUV�DQG�H[SHUWLVH��7KHLU�JUDGXDWLRQ�UHIOHFWV�
WKH�FRQWULEXWLRQ�RI�3ROLFH�6WDII�WR�IURQWOLQH�
GHOLYHU\�DQG�WKH�FRQWLQXHG�GHYHORSPHQW�RI�D�
PRGHUQ�DQG�VXVWDLQDEOH�ZRUNIRUFH� 
 

7KH�6HUYLFH¶V�'LJLWDO�)RUHQVLF�8QLW�FRQWLQXHV�
WR�GHYHORS�LWV�DSSURDFK�WR�GLJLWDO�HYLGHQFH�
ZKLFK�LV�LQFUHDVLQJO\�FHQWUDO�WR�D�EURDG�UDQJH�
RI�LQYHVWLJDWLRQV��)ROORZLQJ�D�UHVWUXFWXULQJ�RI�
WHDPV��WKH�8QLW�QRZ�LQFOXGHV�GHGLFDWHG�GDWD�
DFTXLVLWLRQ��VFHQH�DWWHQGDQFH��&&79��DQG�
DQDO\VLV��LQQRYDWLRQ�DQG�UHSRUWLQJ�IXQFWLRQV��
$XWRPDWLRQ�WHFKQRORJ\��DOUHDG\�HVWDEOLVKHG�IRU�
LQGHFHQW�LPDJHV�RI�FKLOGUHQ�H[DPLQDWLRQV��LV�
EHLQJ�WHVWHG�LQ�RWKHU�FULPH�W\SHV��7KLV�KDV�
SRWHQWLDO�WR�LQFUHDVH�HIILFLHQF\��HQDEOH�
SURFHVVHV�WR�RSHUDWH�FRQWLQXRXVO\�DQG�DOORZ�
H[DPLQHUV�WR�IRFXV�WKHLU�WLPH�RQ�GHYLFHV�PRVW�
OLNHO\�WR�FRQWDLQ�HYLGHQWLDO�PDWHULDO��
5HFUXLWPHQW�WR�UHSODFH�RIILFHUV�ZKR�KDYH�OHIW�
WKH�'LJLWDO�)RUHQVLF�8QLW�KDV�EHHQ�VXFFHVVIXO��
ZLWK�QHZ�&RQVWDEOHV�DQG�6HUJHDQWV�FXUUHQWO\�
XQGHUWDNLQJ�WUDLQLQJ�DQG�GHYHORSPHQW�� 
 

6SHFLDOLVW�WHDPV�FRQWLQXH�WR�EULQJ�FDUH��GLJQLW\�
DQG�SURIHVVLRQDOLVP�WR�WKH�PRVW�VHQVLWLYH�
ZRUN��7KH�361,�%RG\�5HFRYHU\�7HDP�DQG�
)RUHQVLF�$UFKDHRORJ\�8QLW�UHFHQWO\�VXSSRUWHG�
WKH�UHFRYHU\�RI�KXPDQ�UHPDLQV�IURP�WKH�VLWH�RI�
D�FUDVKHG�6HFRQG�:RUOG�:DU�HUD�DLUFUDIW�LQ�WKH�
*DUYDJK�DUHD��7KH�RSHUDWLRQ�LQYROYHG�D�
VHQVLWLYH�DQG�PHWKRGLFDO�DSSURDFK�EULQJLQJ�
WRJHWKHU�H[SHUWLVH�LQ�ERG\�UHFRYHU\��IRUHQVLF�



�ϰϰ 

DUFKDHRORJ\��PLOLWDU\�KLVWRU\�DQG�FDVXDOW\�
LGHQWLILFDWLRQ��7KH�DLUFUDIW�LV�XQGHUVWRRG�WR�KDYH�
FUDVKHG�LQ������ZLWK�WZR�SHRSOH�RQ�ERDUG��2QH�
SHUVRQ�HMHFWHG�VXFFHVVIXOO\�DQG�WKH�UHFRYHUHG�
UHPDLQV�DUH�EHOLHYHG�WR�EH�WKRVH�RI�WKH�RWKHU�
RFFXSDQW��DOWKRXJK�IRUPDO�LGHQWLILFDWLRQ�ZLOO�WDNH�
WLPH�� 
 

:H�DOVR�FRQWLQXH�WR�VWUHQJWKHQ�DFFRXQWDELOLW\��
OHDUQLQJ�DQG�SXEOLF�FRQILGHQFH�WKURXJK�WKH�
6HUYLFH�$FFRXQWDELOLW\�3DQHO��7KH�3DQHO�
SURYLGHV�FRPPXQLW\�IRFXVHG�VFUXWLQ\�RI�SROLFLQJ�
SRZHUV�LQFOXGLQJ�VWRS�DQG�VHDUFK��XVH�RI�IRUFH��
VWULS�VHDUFKHV��FXVWRG\�DQG�FULPLQDO�MXVWLFH�
GLVSRVDOV��,WV�ILQGLQJV�DUH�UHSRUWHG�WR�WKH�
6HUYLFH¶V�6WUDWHJLF�3HUIRUPDQFH�%RDUG�DQG�
PDGH�DYDLODEOH�WR�WKH�1RUWKHUQ�,UHODQG�3ROLFLQJ�
%RDUG�DV�UHTXLUHG� 
 

5HFHQW�ZRUN�KDV�LPSURYHG�WKH�DELOLW\�RI�
VXSHUYLVRUV�WR�LGHQWLI\�VWRS�DQG�VHDUFK�
HQFRXQWHUV�LQYROYLQJ�\RXQJ�SHRSOH�XQGHU����
DOORZLQJ�PRUH�HIIHFWLYH�TXDOLW\�DVVXUDQFH��7KH�
6HUYLFH�LV�DOVR�GHYHORSLQJ�HQKDQFHG�WUDLQLQJ�RQ�
WKH�XVH�DQG�VXSHUYLVLRQ�RI�VWRS�DQG�VHDUFK�
SRZHUV�XQGHU�WKH�-XVWLFH�DQG�6HFXULW\��1RUWKHUQ�
,UHODQG��$FW�������7KLV�LQFOXGHV�D�IRFXV�RQ�WKH�
EDVLV�DQG�JURXQGV�IRU�VHDUFKHV��ERG\�ZRUQ�
YLGHR��XVH�RI�IRUFH�UHFRUGLQJ�DQG�WKH�RYHUDOO�
TXDOLW\�RI�WKH�HQFRXQWHU��/HDUQLQJ�IURP�WKLV�ZRUN�
ZLOO�DOVR�LQIRUP�VXSHUYLVLRQ�DFURVV�RWKHU�VWRS�
DQG�VHDUFK�SRZHUV� 
 

7KH�3DQHO�FRQWLQXHV�WR�FRQVLGHU�WKH�KLJKHU�
SURSRUWLRQ�RI�VWRS�DQG�VHDUFK�HQFRXQWHUV�
LQYROYLQJ�PHPEHUV�RI�WKH�,ULVK�7UDYHOOHU�
&RPPXQLW\��:KLOH�SUHYLRXV�DQDO\VLV�KDV�QRW�\HW�
LGHQWLILHG�D�GHILQLWLYH�H[SODQDWLRQ��IXUWKHU�ZRUN�
KDV�EHHQ�FRPPLVVLRQHG�DQG�WKH�6HUYLFH�LV�
HQJDJLQJ�ZLWK�DFDGHPLF�UHVHDUFK�H[SHUWV�WR�
VWUHQJWKHQ�XQGHUVWDQGLQJ�DQG�LQIRUP�DQ�
HYLGHQFH�EDVHG�UHVSRQVH��$�UHSUHVHQWDWLYH�IURP�
WKH�,ULVK�7UDYHOOHU�&RPPXQLW\�KDV�DOVR�EHJXQ�
DWWHQGLQJ�3DQHO�PHHWLQJV�DV�DQ�LQGHSHQGHQW�
VWDNHKROGHU��VXSSRUWLQJ�PHDQLQJIXO�VFUXWLQ\�DQG�
HQJDJHPHQW� 
 
 
 

7KLV�ZRUN�UHIOHFWV�WKH�6HUYLFH¶V�FRQWLQXLQJ�
FRPPLWPHQW�WR�HQVXUH�WKDW�SROLFLQJ�SRZHUV�DUH�
H[HUFLVHG�ODZIXOO\��IDLUO\�DQG�SURSRUWLRQDWHO\�
ZKLOH�UHPDLQLQJ�VXEMHFW�WR�PHDQLQJIXO�LQWHUQDO�
DQG�H[WHUQDO�FKDOOHQJH��,W�DOVR�VXSSRUWV�EHWWHU�
XQGHUVWDQGLQJ�IRU�RXU�2IILFHUV�RI�WKH�
H[SHULHQFHV�RI�FRPPXQLWLHV�DQG�WKH�VWHSV�
QHFHVVDU\�WR�PDLQWDLQ�FRQILGHQFH�LQ�SROLFLQJ� 
 

2XU�3HRSOH�DQG�2UJDQLVDWLRQDO�'HYHORSPHQW�
'HSDUWPHQW�KDV�EHHQ�QRPLQDWHG�LQ�D�QXPEHU�
RI�FDWHJRULHV�DW�7KH�&KDUWHUHG�,QVWLWXWH�RI�
3HUVRQQHO�DQG�'HYHORSPHQW��&,3'��$ZDUGV�
GXH�WR�WDNH�SODFH�LQ�2FWREHU��7KHVH�LQFOXGH�
+5�7HDP�RI�WKH�<HDU��DV�ZHOO�DV�QRPLQDWLRQV�
UHFRJQLVLQJ�WKH�,&6�$SSUHQWLFHVKLS�6FKHPH��
WKH�3'5�SURJUDPPH�XQGHU�D�OHDUQLQJ�DQG�
GHYHORSPHQW�FDWHJRU\�DQG�ZRUN�UHODWLQJ�WR�
KHDOWK��ZHOOEHLQJ��WUDXPD�DQG�UHVLOLHQFH� 
� 
7KHVH�QRPLQDWLRQV�UHFRJQLVH�WKH�FRQWULEXWLRQ�
RI�FROOHDJXHV�ZKR�VXSSRUW�WKH�GHYHORSPHQW��
ZHOOEHLQJ�DQG�SURIHVVLRQDO�JURZWK�RI�RIILFHUV�
DQG�VWDII�DFURVV�WKH�VHUYLFH��7KH\�DOVR�UHIOHFW�
WKH�LPSRUWDQFH�RI�LQYHVWLQJ�LQ�D�FDSDEOH��
LQFOXVLYH�DQG�UHVLOLHQW�ZRUNIRUFH�ZKLFK�LV�DEOH�
WR�PHHW�WKH�GHPDQGV�RI�PRGHUQ�SROLFLQJ� 
 




